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BY THE COMMISSION:



This matter comes before the Commission on an application filed August 23, 2010.  Public notice of the application was given in the Pennsylvania Bulletin of September 25, 2010 with protests due on or before October 12, 2010.  No protests were filed and the unopposed application is certified to the Commission for its decision without oral hearing.  The record consists of the applicant’s verified statement and a statement of support from Pinnacle Health System.   
DISCUSSION AND FINDINGS



Community Life Team, Inc., (Community or applicant), a wholly owned subsidiary of Pinnacle Health System (Pinnacle), is a Pennsylvania licensed emergency medical service provider (License #22027) that provides basic and advanced life support ambulance service to the City of Harrisburg and surrounding municipalities in the Central Pennsylvania region.  Both Pinnacle and Community are 501(c)(3) non-profit corporations.  In addition to providing emergency medical transportation services, Community provides wheelchair van and transportation services for persons requiring transportation to and from medical facilities.  Applicant’s staff is trained to deal specifically with persons that have a destination that originates or terminates inside a medical facility, and in assisting those persons while in the medical facility.

Community’s primary facility is located at 1119 South Cameron St., Harrisburg, PA 17104, with two additional satellite locations also located in Harrisburg.  One satellite office is located at the Harrisburg Fire Department Uptown Station, 1900 Block North 6th St., Harrisburg, PA 17110, and the second satellite office is located at Community General Hospital, 4300 Londonderry Rd., Harrisburg, PA 17109.  

Applicant’s primary location consists of a 19,000 sq. ft. commercial structure consisting of 14 bays for the parking of vehicles, three maintenance bays, offices, classrooms, crew rooms, bunk rooms, restrooms and a social hall.  Community utilizes over 75 employees to manage day to day operational and business affairs.  This number includes a Director of Operations, Operations Supervisor, four Field Supervisors, four Field Training Officers, a Business Office Supervisor, four Billing Analysts, and over 60 operational staff.  The Director of Operations is directly responsible for all aspects of the business and both the Business Supervisor and the Billing Analysts will utilize applicant’s financial and billing computer system to maintain normal business and Commission related records.  

Community utilizes paid dispatchers to receive requests for transports and to coordinate the transportation schedule.  This is done through a commercial dispatch computer program that will be utilized to provide and Commission requested reports.  The dispatchers are backed up by the billing analysts to handle overflow calls from agencies and persons requesting transportation services.  Communication between the dispatchers and transporting vehicles is done through a UHF band radio system maintained by Dauphin County and backed up by use of Nextel cellular phones.  Business hours are 24 hours per day, 365 days per year.

Applicant’s operational employees are all trained to provide transportation services; however, the primary providers of wheelchair van and nonemergency scheduled transportation are the Emergency Medical Technicians (EMTs).  These EMT trained personnel are suited to transport persons that, while not needing immediate medical care, are being transported to and from medically related facilities.  The applicant believes its staff of over 60 operational employees is sufficiently large as to efficiently transport the approximately 6,000 non-emergency scheduled transports that the applicant currently provides.  Of those 6,000 scheduled transports, 1,800 are newly Act 37 regulated wheelchair van or assist transports, which is the basis for the applicant applying for Commission authority.
All of applicants drivers are required to pass and maintain a PA Department of Health approved Emergency Vehicle Operators Course (EVOC) certificate and have PA Department of Transportation drivers license checks performed prior to beginning employment.  All employees are required to have criminal background checks as well as checks with PA Department of Public Welfare.  The driver training program consists of mandatory training by certified trainers who ride with and oversee the new employees driving and operation of all vehicles.  Drivers are only signed off after meeting all company requirements.  In addition, the company's full time mechanic is a driving instructor who provides updates and remedial training when appropriate.  Annual driver's license and background checks are performed through Pinnacle’s Risk Management department.
Applicant maintains a Zero Tolerance policy regarding alcohol and drug use.  The policy requires initial drug screenings, and mandatory drug screenings for any incident where drug or alcohol is suspected or could have been a factor.
Community utilizes a fleet of vehicles that currently includes eight ambulances, three squad vehicles, three wheelchair vans and several support vehicles.  Applicant’s vehicle maintenance and safety program begins with having a full-time certified truck mechanic on staff. The applicant is also currently in the process of hiring a part-time mechanic to provide additional services.  

Each vehicle is on a pre-determined maintenance rotation based upon its usage.  As each vehicle hits its maintenance marker the vehicle is pulled from rotation and receives a full battery of inspections (vehicle dependant) and a change of fluids.  The vehicle is not placed back in service until all maintenance has been completed.  The mechanic is the final say in all vehicle matters, and has the authority to pull any vehicle and place it out of service.  In addition, all drivers are expected to monitor their vehicles for anomalies in performance and immediately reporting them to the mechanic.

Applicant maintains insurance for all fleet vehicles through Arch Insurance Company.  Community and Pinnacle Health System have sufficient funds to maintain the vehicle insurance policy premiums.

All complaints received by Community will be initially directed to the on-duty Supervisor.  The supervisor has the authority to resolve complaints immediately if they are operational in nature.  All complaints, including operational complaints, are then forwarded to the Director of Operations for further dealings, follow-up or closure.  Customers who contact Community to file a service complaint will also be provided with instructions on how to file a complaint with the Commission, whether resolved or unresolved by the applicant.  Instructions will include the appropriate address, telephone number and brief instruction of how to initiate an informal complaint.



Applicant is supported by a party representing a substantial number of potential clients in its requested service territory.
The balance sheet of the applicant dated September 30, 2010, shows cash assets of $287, current assets of $51,671 and total assets of $805,449.  Applicant’s current liabilities are $302,115 and its total liabilities are $1,107,456.  Because the applicant is a fully owned subsidiary of Pinnacle Health System it has at its disposal the full financial support of the parent company.


A review of the record before us indicates that the applicant possesses the technical expertise, experience, equipment, facilities, sufficient capital and other resources necessary to provide the proposed service.  No negative compliance history was discovered for this applicant.
The applicant is hereby advised of its obligation to familiarize itself with the requirements of 52 Pa. Code as applicable to the operation of a common carrier as authorized by this Order.  Applicant is further advised that failure to comply with all applicable requirements may subject the carrier to penalties, including fines, suspension of operating rights or cancellation of its authority.  Title 52 of the Pa. Code is available online at www.pacode.com. 

After complete review of the record, we find:   
1. Applicant seeks the initial right to provide paratransit service.
2. Applicant is supported by a party representing a substantial number of potential clients in the applicant’s requested service territory.
3. No protests were filed.
4. Applicant has the equipment, ability and fitness necessary to render the service; THEREFORE,


IT IS ORDERED:  That the application be and is hereby approved granting the following right:  

To transport, as a common carrier, by motor vehicle, persons in paratransit service, from points in Dauphin and Cumberland counties, to points in Pennsylvania, and return.
IT IS FURTHER ORDERED:   That the applicant shall not engage in any transportation authorized by this order until the applicant has received a certificate of public convenience from the Commission.

IT IS FURTHER ORDERED:   That a certificate of public convenience shall not be issued until the following are submitted to the Commission and approved by the Commission:

1. An acceptable Form E, as evidence of bodily injury and property damage liability insurance.
2. An acceptable tariff establishing just and reasonable rates.


IT IS FURTHER ORDERED:  That the authority granted herein, to the extent that it duplicates authority now held by or subsequently granted to the applicant, shall not be construed as conferring more than one operating right.


IT IS FURTHER ORDERED:  That upon compliance with the requirements hereinbefore set forth, a certificate shall issue evidencing the Commission's approval of the right to operate as above determined.



IT IS FURTHER ORDERED:  That in the event said applicant has not, on or before sixty (60) days from the date of the service of this order, complied with the requirements hereinbefore set forth, the application shall be dismissed without further proceedings.  
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BY THE COMMISSION


Rosemary Chiavetta

Secretary

(SEAL)
ORDER ADOPTED:  February 24, 2011
ORDER ENTERED: March 1, 2011
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