
Pennsylvania 
EMERGENCY MANAGEMENT AGENCY 

March 12.2015 

Ms. Rosemary Chiavetta 
Secretary 
Pennsylvania Public Utility Commission 
P.O. Box 3265 

Harrisburg, Pennsylvania 17105-3265 

Dear Secretary Chiavetta: 

Enclosed herewith for your review and Commission action is the updated 9-1-1 plan for the 
County of Monroe. The plan was reviewed by the Agency on March 9. 2015. 

Please Note: Section 4.4 (Wireless Service Provider Areas/Cell Tower Locations) and 
Section 7.1.2 (List of Access Line Summaries) of the plan contain confidential and 
proprietary information. These sections of the plan have been redacted and are enclosed in 
the attached envelope. 

Under the provisions of 4 Pa. Code Chapter 120b, the Commission has 90 days in which to act 
and notify the Agency or the rate base structure as outlined in the plan becomes effective. 
Based on our records the final date will be June 10. 2015. 

David L. Holl 
Deputy Director for Operations 

Enclosure 

cc: Ms. Janet Tuzinski, Pennsylvania Public Utility Commission 
Mr. Gary Hoffman, Monroe County Control Center 
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PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 
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Image Created From PDF File: Signed Transmitlal LcUer_030315.pdf 

O M o n n o c * CaunS : i | 
C n n t r t i l Osnt tc r r 

100 Gypsum KoatJ, Suite 202 StroudsburK, Pa 18360 
Phone: S70-992-45OO Fax: 570-402-8390 

March 3, 2015 

Richard D, Flinn, Jr. 

Director, PA Emergencv Management Afiency 
2605 interstate Drive 
Harrisburg, PA 17110 

RE: Monroe County 9-1-1 Telephone Access and Contribution Plan 

Dear Director Flinn: 

The Elected Officials of ihe County of Monroe recognize their moral and legal responsibility to provide 
9 1-1 emergency communications planfling to protect their citizens in the event of an emergency. 

Tfiis thres-year plan was developed in accordance with: 
11 Federal Communications Commission (FCC) Oocket 94-102 
2) Chapter 53, Emergency Telephone Service, of Title 35 of the Pennsylvania Consolidated Statutes 

Our paramount concern for the development and implementation of this plan is for the health, safety, 
and welfare of our citizens. 

Therefore, the Elected Officials have reviewed this 9-1-1 Plan and thereby indicate their approval as 
signed arid dated below. 

Vours Truly. 

Roger DeLarco 
Chairman 

n 
fc Phillips 

Vice Chairman 

https://www.pcmawe 
.pCmawebtools..state.pa.i.S/USerTools/TriCnnialPla,1s/Plan_Prinl.ashx?p=o&rJ... 3/10/2015 
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Attachments to f 1.1 Letter of Transmittal): 
1) Smned Transmittal Letter 030315.pelf 
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L2 Resolution 

See attached. 

m l 3 2015 

""SSSSBgK". 
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RESOLUTION 
OF THE COMMISSIONERS OF MONROE COUNTY, PENNSYLVANIA 

APPROVING THE 9-l.L TELEPHONE ACCESS PLAN AND CONTRIBUTION RATE FOR THE RESIDENTS OF MONROE COUMTY 

WHEREAS, the Monroe County Corrmissioner; have jet the monthly contributinn raie of $1.15 per month aid the rate will 
be .ndudect on all monthly telephone bills; collerted tiy the telephone companies and forwarded tp the Monroe County 
Cammlssloncrs for the exclusive use In the payment of authorized charges for "he implementation and proufcinn of 9-1-1 
Emergency Te?ephon$ Seivicos in and :o MoiifoeCounty,,and 

WHEREAS, the Monroe County Control Center ownad by the Boroughs of Stroudsburg and East Stroudsburg through an Inter-
Municipal Agreervient provides and administers a full seivice public safety emergency-dispatching afctncy. included and as 
par: of this seivice i i their ability to receive and dispatch Enhanced 9-1-1 telephone calls for all resiriprts and visitors of 
Monroe County and Lehman Township in Ptkp County and this service is provided to rrunicipallties on a "user fee" b£sls, ani 

WHEREAS, the Monroe Coijnty Commiiiicners wiU forward ttjj? funds collecled from the Act 78 tariff to the Monroe county 
Control Center, and 

WHEREAS, the Monroe Coun;v Control Center agrees to a paly these funds in accordance with all of the applicable guidelines 
as set forth in the regulations and will be subject to the auditing guidelines as set forth in the act, and 

WHEREAS, the said rate shall remain in effect bylaw-or a period cf no: less than 3 years, and 

WHEREAS, this plan conforms v/ith :he Guidelines for Administration ot the Public Safety Emergency Telealiune Act [Act 78 of 

1990, PL. 340, m , 78 as Amended) 

NOW, THEREFORE, be It resolved, by the Monroe CountyCorrmlsslorifirs an failov/s; 

1- That said 9-1-1 "elephone access plan is approved oy the Monroe County tommissioneis. 

2. That Gary A. Hoffman, Director of Commun'cations, Monroe County Control Center is authorized to file and update 
said plan and transmit all required documents and information kr the Pemsylvaria Cnnergency ManaKement Agency 
ford'sulbutlon to such other agent* ss required-

MONROE COUNTY, PENNSytvAiJlA 

4/ n \" 

I hereby certify that tbe above is a true and correct copy of a resolution adopted bv the Monroe County Commissioners at its 

leguiariy scheduled meeting on March 3, ICIS. 

Chis-fClQfl 

lntps://www.pemawebtools.state.paais/UscrTools/TricnniaiPIans/Pian_Print.aslix?p=o&r_i... 3/10/2015 
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Attachments to (1.2 Resolution): 
1) Resolution.pdl' 
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2.1. Introduction: General 9-I-I Service 

The County of Monroe is a S1'1 class county located in the norlhcastern section oflhe Commonwealth 
of Pennsylvania, surrounded by the counties of Carbon, Luzerne, Lackawanna, Wayne, Pike and 
Northampton. The County covers an area of 617 square miles and is home to a population of 
approximately 169.842. The County is comprised of 20 municipalities including 16 townships and 4 
boroughs. The Monroe County scat is Stroudsburg. 

There are 41 miles of state highways and 526 miles of county roadways, in addition to 1.226 miles of 
state-funded city, borough and township roads. 

The City/County's primary PSAP handles approximately 275 calls per day. The Monroe County 9-1-
1 system must support the ability to deliver emergency services to various industrial sites, major 
institutions (including hospitals, schools, colleges, many large private corporate, federal, slate and 
local governmeni offices), commercial oil refineries, public water treatment facilities, and regional 
transportation networks (including freight rail systems and airports). 

In 2006, the Pennsylvania Emergency Management Agency approved the County's original 9-1-1 
Plan, including earlier Public Ulilily Commission approval oflhe surcharge of $1.25 per month on all 
landlinc telephones in the County of Monroe. 

In December 2003, the General Assembly oflhe Commonwcallh of Pennsylvania took steps to 
comply with FCC Docket 94-102, by enacting Act 56 of 2003. This legislation amended Act 78, 
which is known as the Public Safely Emergency Telephone Act of 1990. This legislation placed a 
statewide surcharge of $1.00 per month on all wireless telephones in the Commonwealth of 
Pennsylvania. This money is collected and administered by the Pennsylvania Emergency 
Management Agency (PEMA) and is lo be used to compensate 9-1-1 centers and wireless carriers for 
their costs associated with complying with the FCC mandate. 

Act 72 of 2008 authorized the collection and disbursement of a Voice over Internet Protocol (VoIP) 
911 fee of $1.00 per month for each telephone number or successor dialing protocol assigned by a 
VoIP provider or telecommunications carrier lo a VoIP service customer that has outbound calling 
capability. This fee is to be remitted quarterly or at the option of the provider or telecommunicalions 
provider, monthly. Such fee shall be collected apart from and in addition to any fee levied by Ihc 
VoIP provider in whole or part for the provision of 9-1-1 service for the purpose of assisting counlies 
with the implementation of an agency approved plan. 

Under Commonwealth law, each approved 9-1-1 center in the Commonwealth is required to submit a 
wireline/wireless E9-1-1 plan to PEMA. This plan will provide PEMA with information on the status 
of E9-I-1 service in every county and allow PEMA to evaluate the overall cost lo each 9-1-1 center 
(and therefore the Commonwealth) associated with wireline/wireless E9-1-1 services. 

This combined wireline/wireless E9-1-1 emergency communications plan will_show cost estimates 
and equipment upgrades needed to maintain E9-1-1 services in the County of 

MAR 1 3 2015 

SECRETARY'S BUREAU 

https://www.pemawebtools.state.pa.us/UserTools/TriennialPIans/Plan_Print.ashx?p=o&rJ... 3/10/2015 
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2.2. The City/County 9-1-1 System 

Monroe County Control Center is an agency that was created in 1975 under the authority of the Commonwealth of 

Pennsylvania's Intermunicipal Agreement Act. The agency was operating as early as 1959 dispatching for the 

Borough of Stroudsburg Police and Fire Departments. In 1975 it was officially "born" and is currently owned and 

operated by the Boroughs of East Stroudsburg and the Borough of Stroudsburg. The agency has grown to where 

now it operates a centralized and countywide emergency communications center, aka Public Safety Answering 

Point (PSAP). This agency handles the emergency telecommunications for all 20 municipalities in Monroe County 

and Lehman Township in Pike County as well as for several Monroe County owned or sponsored agencies. 

Each municipality is assessed for dispatch services based upon the level of service they receive which is then 

multiplied by their respective population figure. Population calculations are derived from the latest United States 

Census figures. The actual communications center relocated from its former location in June of 2001 through a 

$1.8 million dollar loan provided by the Monroe County Commissioners and is located on the second floor of the 

Monroe County Public Safety Center in Snydersville. 

Also at this facility is the Monroe County Emergency Management Office, which is the emergency management 

operation for the County. Space has been provided through a cooperative agreement (lease) with the Monroe 

County Commissioners. The Monroe County Control Center pays for the utilities they use for the operation. 

In June of 2001 the Monroe County Control Center implemented Enhanced 9-1-1 telephone system and 

infrastructure for all telephone exchanges in Monroe County and for Lehman Township in Pike County. In 2006-

2007 the center was upgraded and is currently 100% "Phase II-Wireless" deployed. When someone dials 9-1-1 

using a wireless device; cellular telephone, PDA etc. the latitude and longitude are automatically plotted on a map 

showing an icon where the actual telephone device is physically located. A new E9-1-1 telephone switch (CPE) is 

currently in the process of being installed and should be operational in February-2015. The new CPE is an Airbus 

(formerly Cassidian) geo-diverse system that is NG-9-1-1 capable and Voice-Over-Internet Protocol (VoIP) 

compatible. Dedicated 9-1-1 wireline trunks and also wireless and VoIP 9-1-1 trunks have been installed. The 

PSAP records all communications via the Eventide digital logging recorder system. 

The center utilizes the PSSI Computer Aided Dispatch. The CAD is built to accommodate the multi-agency and 

multi-jurisdictional environments. In addition, it ensures clear and accurate communications data for both call 

taking and dispatching. 

The present communications center provides communications with all municipal police. East Stroudsburg 

University police, local public school police, fire, ambulance; Advanced Life Support (ALS) and Basic Life Support 

(BLS), Department of Environmental Resources, Department of Conservation and Natural Resources, 

Pennsylvania Game Commission, Pennsylvania Fish Commission, eight (8) Monroe County Governmental 

Agencies, Eastern Pennsylvania Emergency Medical Services Council's "Regional Comm", Monroe County 

Emergency Management Office as well as the.Pennsylvania Emergency Management Agency (PEMA). 

MAR 1 3 Z015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 
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2.3. Staffing 

The Monroe County Control Center is operated under the auspices of the Board of Directors; 2 members from 

each of the owner municipalities who are appointed on an annual basis by the respective governing bodies. 

The Board of Directors has appointed Gary A. Hoffman the Director of Communications, Jeffrey A. Strunk the 

Deputy Communications Director, Shawn Datesman the 9-1-1 Operations Supervisor, Karen S. Barwick the 

Information Systems & Fiscal Administrator, Susan Difilippantonio the Training Coordinator, Melissa Harris the 

Quality Assurance Coordinator, John A. Snyder the 9-1-1 Addressing Systems Coordinator and Dawn Tinsman the 

Administrative Project Assistant. 

One (1) full-time Secretary, one (1) Administrative Project Assistant and one (1) part-time Secretary round out 

the administrative staff. The dispatch staff consists of seven (7) shift supervisors, twenty-nine (29) full time 

dispatchers and one (1) part-time dispatcher, working up to seven (7) dispatchers per shift. 

! SB J 
i a j 1 

I S3 

MAR 1 3 20)5 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 
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2.4. Proposed Upgrades and Future Plans and Needs 

Monroe County Control Center (MCCC) continues to work on the readdressing project. Even though 
over 95% of the County has been completed there are still approximately 75 calls received each week 
requiring either a new address and/or some type of "addressing maintenance" on existing addresses. 
Most of the maintenance work is the result of assisting local municipalities with challenges they've 
received from the general public. MCCC continues to work together with the local municipal 
officials, as well as the other "partners" required to interface on this massive task. 

In addition, MCCC has completed the necessary work to either replace or reprogram two-way radio 
infrastructure to meet the FCC Narrowband mandate. 

In 2014, MCCC submitted a regional assessment to PEMA and indicated their willingness to 
participate in regional initiatives for shared services as needed. They plan to continue to participate in 
regional discussions. MCCC is currently in the process of installing a new Cassidian E9-1-1 geo-
diverse telephone switch (CPE) which should be operational in February 2015. 

In addition, due to the cessation of support by Microsoft of their "XP operating platform" Monroe 
County is also in the progress of replacing its current radio communications consoles, which ran on 
the XP platform and is migrating to the next generation "Zetron EVO" radio console infrastructure. 

The intent of all of these projects is to reduce the time it takes for emergency service providers to 
arrive on-scene with the ultimate outcome of saving lives. This will be facilitated through the ACT 
56 and ACT 78 funding. 

MCCC is reviewing Text to 9-1-1 methodology and deployment. 

m 1 3 Z0I5 
P A PUBLIC urn'T.- • 
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3J City/County Coordinator 

RESOLUTION OF THE COMMISSIONERS OF MONROE COUNTY, PENNSYLVANIA 
APPROVING THE 9-1-1 TELEPHONE ACCESS PLAN AND CONTRIBUTION RATE FOR THE RESIDENTS OF MONROE 

COUNTY 

NOW, THEREFORE, be it resolved, by the Monroe County Commissioners as follows: 

1. That said 9-1-1 Telephone access plan is approved by the Monroe County Commissioners. 

2. That Gary A. Hoffman, Director of Communications, Monroe County Control Center is authorized to file and update 
said plan and transmit all required documents and information to the Pennsylvania Emergency Management Agency for 
distribution to such other agents as required. 

Resolution is found in Section 1.2. 

m 13 m 5 

PA PUBLIC UT//rrv -
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3.2. Inter-Agency/lnter-City/County Agreements/Mutual Aid Agrcements 

Documents attached and on file with Monroe County Control Center. 

https://www.pemawebtools.statc.pa.us/UserTools/TriennialPlans/Plan_Print.ashx?p=o&r_id... 2/6/2015 



Triennial Planning Preview Page 2 of33 

Image Attached: Carbon-Monroe.jpg 

91 I Communiiarioni 
(717}3:5*91 I t 

f a . : (71/> 325'9[2I 

COUlKTr OF CARBON 
EMERGENCY SERVICES 

1264 EMERGENCY LANE 
NESQU6HON1NG. PA 16240-1802 

HEVIEW/UF3ATE MUTUAL AID AGREEMENT rGS EMERGENCY SERVICES 

Em«fg*ncv Monag«fn«nl 
(717) 373-3097 

to.; (7X7) 32a.?lj : 

IS ACCORDANCE WITH HENHSYLVAN2A CONSOLIDATED STATUTES TITLE 35, HEALTH 
AND SAKKTY - EKERCI-.NCY KANAGSMfiNT SERVICES CODE, SECTJOU 7101 , THE UNDER-
SIGNED STATE THAT THE CARBON COUNTY BOARD Or COMMISSIONERS AND THE MONROE 
COUNTY BOARD OF CCMHISSJO.VEKS .HAVE R£VIEWED\UPDATED THE MUTUAL AID 
ACaEEMENT, WHICH WAS EXECUTED ON XiAY 15 , 1939, BETWEEW THE TWO COUNTIES. 

IN WITNESS WHEREOF, THE UKDERSICNED COUNTIES, BY THEIR RESPECTIVE 
COUNTY EXECUTIVES OR BOARDS OF COMHISSJOKERS, HAVE DULY EXECUTED THIS KUTUA: 
AID AGREEMENT FOR EMERGENCY SERVICES. 

DATE: I / / t f l t t a l / ? t<ff.i ? 

COUNTY OF CARSON 
COUI.TY EXECUTIVE/BOARD OF CCMI-IISSIONERS 

SY: C^A^Si^Jh $4/ 

VTCE CHAIRMAN y /' 

COHM3SSIONER 

ATTEST: 

(SLAL) 

DATE: .fittete-U /y?7 

COUNTY OF MONROE 
COUNTY EXECUTIVE/aOARD Or COMMISSIONERS 

SY: 
CHAIRMAN 

Y: jM/*/ W , 

BY: 

V CCET 

i 
1RMAN 

GOKMIS5IOKER 

https://www.pemawebtools.state.pa.us/UserTools/TrienniaIPIans/Plan_Print.ashx?p=o&r_id... 2/6/2015 
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Image Attached: InterMunicipleCooperation Agreement_Page_l.jpg 
10/22/2005 l&:4f l KAl &7042ize80 BQKO 1>I'' SUtOUOSBUHG &CCC 

COOPCRATTOn RGBEEHKNT 

m i s fltfrsextmt i s tuOn betwenn the BOROUGH 0? EAST 

STDfiironnURG, a borough 6rgonls«rl and cxiDCint) under the 

of COfflmonv»*Jth o l Punrtfiylvania,, Ihe BORCUCil Of CTR0UD3WIRC. 

a borough organiatsd and e x i s t i n g under tho Laws of ConsonweAlth 

of FunnsylvAnia, And' ^ho TOWNSHIP OF STROUD, • uxmship orga-

nixed tind exlDtixig under the laws o£ Connsonvoeith o t Ponnsyl-

van ia . 

WHCtlBAS, m u n i c i p d l i t i e c i n c l u d i n g borougha and , 

townships i n tho Coeimonwoelth o f Pennsylvania by Act Ho. 180, 1972 

Eocejon 1 OL SOB. |5J P.S. Sect ion «»J e t ' eeq , ) ooy J o i n t t y 

caoperut.B * i n the exerciub or l a Che porfornanco o f Lheix reapau-

t.iva govurnpusntal funetitwi«!, powers or r e s p o n t i b i l i t i e s T : »nd 

VfHEREAS, tho furnl fchtng o f proper , adequate, prnspt 

and e f f i c i e n t p o l i c e and Ci tu { j co toc t i on Jo an 'esnnnt la l 

qovtiznniental f u n c t i o n promoting the p u b l i c healtJi , welfaxe and 

c o o f o r t j and 

WUHRCAC, tho p a r t i e s hereto arc geographica l ly liorao-

genooua, a l l being loca ted In Monroe County, Penneylvania,' and 

being contiguous to each o ther ; and 

KHSREA5, the p a r t i e s hereto rccognixe the inportanca 

o l u t i l i ? i t « i =cidcrn equipment and f a c t l i t l o a fo r the pronpt 

r ece iv ing and tranftetlbaion of nosaagos and i n f o n s a t l o n f o r prttapt 

and o f t i c i a n t p o l i c e and f i x o se rv ice* ; and 

H WEER£AS, tho p a r t i e s f u r t h e r recognize t h a t the cost 

o f o b t a i n i n g , opera t ing and main ta in ing such f o c i l i t i o o and 

egulpaont vou I d bo p r o h f b l t i v o f o r c m c o f tho pa r t i e s on tm • 

m d i v i d u o l baatB; and 

WHERliAl), the p a r t i e s f u r t h e r . recogivi i t t ha t the 

c i t i z a n s of each of the ro tpoe t ivo n u n i c i p o l i t i e a w i l l l>enofi t 

13002 
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Image Attached: InterMunicipleCooperation Agreement_Page_2.jpg 
10/22/2009 1&:46 FAI 57042128BO BORO OP STROUDSBURG MCCC 

i f a j o i n t sy t t ea tor the r ece ip t .and t ransmission o f p o l i c e and 

t i r o c a l l s ha autabl luhod undot propei' o rgan iza t ion and aeper-

x'-ieionF and 

HifESEAfi, f o r the purposes x e c i t a d here in , the p a r t i e s 

hereto aatabl ikt tud a uhoitwavtj m d i u t r anun l sb ion systea by 

provioue AQroaaantE botwoen tha pa r t i e s j aitd 

WhERTJUi, I t i t now tho riotlru o f the said tm ia i c ipa l -

i c i e s t o ' c l a r i f y and aimnd zhn o r i g i n a l agreaiusnt and any 

onendiMnta r h f t r o t o j 

KOW TUEniJORB, the p a r t i e s he re to , each i n considara-

t l o n of tho UKacgtion liurwuf by the o the r s , and lnt«ndtttl to be 

l e g a l l y bound hereby, do covenant and agree; 

1. That the narao ot said o rgan i sa t i on ee tabl ished 

f u r tho putpuaau ha ie tu roro r ec i t ed s h a l l bo known and i d e n t i 

f i e d as tho HCMIROC COUNTY COilTttOL CENTER ( h e r e i n a f t e r c a l l e d 

the CCCrTROL CENTER) .-

2. Cech o f the governing bodir.e o f the o a n i c t p a l -

i t i o s hereto s h e l l designate two i n d i v i d u a l * as t h e i r 

mpresen ta t ivea t o the COOTBOl, CIUITER sa id rapreoentat lvea 

c o l l o c t i v s l y s h a l l c o n s t i t u t e . t h e Board o f the CQOTEOL 

CCKTER (he re ina f t e r c e l l e d tho Board). Tho i n i t i a l . a g r e c a o n t 

providad tha appointment 'of the Board s h a l l bo as f o l l o w s t 

one o f thn i n d i v i d u a l s so dvslgnated by each par ty hereto 

s h a l l be appointed f o r a t e r n of one year front the date o f 

h i s oppointnent , and the o ther i n d i v i d u a l oo dcoiqnatod e h a l l 

to rvn f o r a t o r n of two yeare f r o a tha date o f his sppo in t -

eent . Thoraa l tor and presen t ly upon tho ' exp i r a t i on o f the 

respec t ive term of each board oeobcr tho p a r t i t a hereto s h a l l 

Appoint an i n d i v i d u a l t o serve f o r a t o r n o f tvo yoarc . 

1. The Board by m a j o r i t y v o t e , i s hereby author i sed 

empowered &nd d i r ec t ed t o a ta te ob jec t ives , - promulgate r u l e s . 

1J| 003 
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r o g u l i t i o n s and procedures, purchase, main ta in end replace 

cquiparcnt, arrange and cont rac t f o r aui teble quar tera f o r the 

CDtahliBhiaont and conducting-of t rannciaaion f u n c t i o n s , and 

employ and discharge necessary personnel, ona o f whoa s h e l l 

be designated as th« MAKAGEB. o f and f o r the COMTBOI/' CENTER, 

who eha l l be'under and subject to the p rov i s ions hereof , and 

the anendments and aupplefncnts which t uy be adopted by unan

imous consent o f tbe p a r t i c i p a t i n g ratmlcipelitieb ti«ie*»fUir. 

4. Tho Board etiali elect and, without CSUBO'Dhovn, 

may dlechergo a MAPAGBfl to whom shall be delegated, eubjeot to 

pollciita ustobliehed by. the Qaard, the executive mnnageiDtnt of 

the COWTBOL CBStTSR. 

5. A l l rxpendi ture i i by way o f c a p i t a l invnBtcant f o r 

tho COMTfiOI. CKNTEtl aha l l bo d i v i d e d , assumed and paid by the 

pa r t i e s hereto i n the f o l l o w i n g proportloan*. o n e - t h i r d by the 

Borough o f Stroudsburg; o n e - t h i r d by the Bozoagh of East 

Stroudsburg; and o n e - t h i r d by tho Tuwnuhip o f St roud. • I n tho 

event tha t there i » any change i n the nature o f the sorvlcos 

rendered to any n u n i c i p a l i t y , t he 'p ropor t ions above mentioned 

s h e l l be renegot ia ted_in order ta achieve an equ i t ab l e and 

f a i r d i s t r i b u t i o n of ope ra t i ona l costs i n view o f the proposed 

change I n tha notura o l tha ocrvlcce to be rendered. 

6. The p a r t i e s hereto acknowledge t ha t there has 

been suba i t t ed to each of then stateoents d i s c l o s i n g i n d e t a i l 

the i n i t i a l expenditures and subsequent expendi tures requi red 

f o r the purchaao o f equipment f o r tho CONTROL CCMTBR w t i l ah 

i n i t i a l and subsequent expenditures f o r equipment t o r the 

H COHTROL CECTER the p a r t i e s hereby, approve and r a t i f y . 

7. Tho p a r t i e s acknowledge tha t In tho .event ot 

a n a j o r amorgnncy tno c i v i l Defense ,Admlnic t ra t ion nay 

requi re use of said equipment and f a c i l i t i e s and agree to 

- 3 -
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coopoiatc vhenover poGsiblo , but roanageaeiit, and use o l sa id 

oqoipsont s h a l l a t a l l t i s a a bo i n thv e x c l u a i v o . c o n t r o l 

and nanogoBont of the COJiTSOl. co ' n tB ' and i t a Hanagor. 

8. i t B f i a l i bo tho duty of tho Managor t o ouhrait 

a isonthly r a p o r t o f opera t ions and expenditureo t o each 

nenbor of the Board and t o tho Secretary of the governing 

body of each o f Lho p a r t i on here to . 

9. A l l funds o f the COHTROL CEKTKR o h a l l bo depoo-

i t o d i n a bank designated by the Board t o be v i thdrawn and 

expended by the Boarfl under such proceduroo as Lho Board 

•ay f i x and dcturmlne. 

10. TTie.parties hexoto ocknovlodge tha t they have 

received from t h e i r respec t ive rcpreoonta t ives o f tho Board 

of Che CONTRDL CEHTEH a couplate end data t i e d exp lono t ion 

of ' the o b j e c t i v e s , procodurea ond contemplated oxpendlturOD o f 

tho COHTROL CENTER, t h a t annual astimatas o f the cost o f 

opcrociont} have been suhai t t 'ed and baaed on aaid axplannt . lon, 

oatlraatna and atatemnnta oaoh ' i ia r ty hereto agroos t o con

t r i b u t e each aonth tho p ropor t iona te oharo aeeesaod I n 

accordance w i t h paragraph l t o . . 5 hereof , payable w i t h i n f i v e 

days a f t e r the usee t i n g o f each reopect ive cninicipal govoming 

body f o l l o w i n g the oubtoieuion of each anocooment. 

11 . Tho penrara of the Board and o l the HAllACEft) 

w i t h p a r t i c u l a r reference t o and spec ia l ecphaais on the 

expenditures o f eoid Board, s h e l l be U n i t e d to those he re in 

r e c i t e d , i t being e p a c i f i c a l l y understood and ogtoed t h a t 

any tnajcr enlargement o f tho iunc t ions ot the COJJTROL CBHTER 

or any proposed mo3or expendi ture f o r add i t ions or supplements 

to the COHTROL C BUTE II s h a l l f i r s t be subo i t iod to tho govern

ing bodies o f the p a r t i e s hereto and s h a l l only bo mado a f t e r 

unanimous approval of t h e ' p a r t i e s here to . 

$005 
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12. I t i s . w i t h i n the contemplation o f tha p a r t i e s 

hereto t ha t o ther c n i n i c i p a l i t i e s geographical ly adjacent t o 

the p a r t i o o hereto nay des i re t o oharo the b e n e f i t s to be de

r i v e d f rom t h i s arrangement. A d d i t i o n a l a u n i c l p a l i t i e s may 

became p a r t i e s hereto by oaXing each equi tab le c o n t r i b u t i o n 

t o the c a p i t a l invcetsont as Day be decided on and f i x e d by 

tho Board arid approved by each respect ive o u n l c l p a l governing 

body and any a d d i t i o n a l e m j i i c i p a l i t y must, by subscr ib ing here to , 

accept and become bound by a l l o f the teroo and previaions 

of t h i s Agreement. 

13, f n the event , f o r any cautiu, any of the p a r t i e s 

hereto ond any a d d i t i o n a l a u n i c l p a l i t i e s t ha t may becooe 

p a r t i e s here to , tha t one or more, but lees than a m a j o r i t y 

aha l l s i u n i f y a dosiro t o withdtaw f t o o t h i s J o i n t Coop

e r a t i o n Agreemant, the l i a b i l i t y o f tha t n u n i c i p a l i t y (or 

those n u n i c i p a l i t i e s ) s h a l l cease and teminate ' .upon payment * 

of any and a l l pro ra ta assessisantfi l ev ied f o r ootsnltoonts 

nado and services tendered to tho end of the month f o l l o w i n g 

r e c e i p t by tho HANAGER o f w r i t t e n no t i ce o f des i re to wi thdraw] 

i n such evant a l l funds and assets s h a l l rcna in tbe proper ty 

of the o u r v i v i n g m u n i c i p a l i t i e s under t h i s agreement. In the 

event that tho m a j o r i t y of the p o r t i e a hereto s h a l l s i g n i f y 

t h e i r duairo to withdraw f r o a t h i s agreement and the arrangement 

bet up huraunder, tho Operations Of the CONTROL CEHTER s h a l l 

bo diseont inuod a t the end o f the month f o l l o w i n g the r e c e i p t 

by the MAKACKH Of w r i t t e n n o t i c e o f dco i r e to withdraw and 

a i l oosoto Of the COWTHOl. CENTER s h a l l be l i q u i d a t e d , and . 

tho proceeds the reof , together w i t h such other funds as nay 

e x i s t , s h a l l , be d l o t r i b u t o d among a l l o f the p a r t i c i p a t i n g 

n u n i c i p e l i t l e s i n tbe sane p ropo r t i ons BB they have c o n t r i b u t e d 

to sarae r e s p o c t i v e l y . i t i s recognised t h a t , i n e i t h e r event . 

- 5 -
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tha mobii*. otjuipisBnt u t i l i z e d by the agents and esployees ot 

eadh participating nunicipality has been purch*nod and paid 

tor by tbe riiftpofitivo nunicipalitieo and that t i t l e thereto 

is vested in said nunicipalitieo; i n the event ©J dissolution, 

each nunicipality shall sake such dicposition thereof as i t 

seae f i t . Including tho i«lention of any proceeds thereof. 

14, Thu purtioc hereto designate the Borough of 

Boot Stroud6burg as a rusponuible nunicipality (contractantl 

to exaeuto a contract with the Conmiesianer of the Pennsyl

vania Rtate Polico, Adminiotrator of the Costmonwaalth Law 

CnfOECeoeht Asslatants IJotworX, tuiroinaftor referred to oo 

"CLEAN". Further, the parties hereto agree that a l l costs 

of the "CLEAN" contract are to be assumod by the COHTROL CUSTER 

and are to be assessed on a pro roia basic to each Rmnicipality 

as heretotore setferth. A l l participating aunlclpalltiea agree 

to indecnify and reimburse on a pro rata basis the Borough o i 

East Btroudcburg in i t s capacity as tho responaiblo camicipality 

under sold "CiXAH" auntract in the event the Borough of East 

Stroudsburg is required to indemnify or save haraleso "CLEAJJ*, 

ice offlcoro and eaployere. A copy of the "CLEAH" contract 

ip ottachod hereto and tsada a part hereof. 

13. Thu tura oi this Agreaaant lo perpotusI 

subject however to paragraph tlo. 13 heretofore setforth. 

16. This Ayrnuiaafit nay be amended, modified or 

aupplomonted only by the unanimoun consent of a l l tho parties 

hereto. 

17. I t is noted that the word CONTKOL CEWTUK 10 

used to designate both the project nnd operating headquarters, 

tho noantng Lit each instance to be determined fiotn the 

context of thle Agreement. 

- 6 -
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Thla AgreeDBnt in exccutod on the 7UJ Coy of Ociober, 

1975. pureutant to recolutton and ordinance adopted by eacb 

reapectlve mimcipBll ty . 

UOHOUGH OP EAST STUOUDBDimc 

ATTEST: 

' S e c r e t a r y 

BOitOUCJI OF SIKOUDSBURG 

ArrBAT: BY; 

Secretary 

TOWISKIP'OF STOOUD 

BY: J^J&-rri^(^^ ATTEST: BY; 

Secretary 
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Monroe County 
Office Of Emergency Services 

counrHouse 
57*01105811 FIG. PA lUGO 

RKVIKW/ITKOATE MUTtiALATn AGRKEMENT FOR KMKHCENCVSKRVICES 

IN ACCORDANCE WITH PENNSYLVANIA CONSOUDATHD STATliTliS TT\'IJP. 35. 
HEALTH AM? SAFETY-RMEROHNO* MANAGEMENT-SERVICES CODE. SECTION Tim. THE 
UNDERSIGNED STATE THAT THfiMONROE COUNTY BOAKD OK COMMISSIONERS AND THE 
LACKAWANNA C0UN1Y UOARi) OF .COMMlSSIONfiKS .lUVe'REVOiWOD/WDATEO THE 
MUTUAL AID AGHElkUUNTAVmCIl WAS liXECl/rEO 6N.'lANIMH'S's194 IVJ.1 BETWEEN1 THE 

Es* WITNESS>WHERBOF.-THJi !UNDERSIGNED COU^fTDeS.CBXJnffirR WiSPBCn^ 
COUWCY EXECUTIVES Oî HOAUDS OV COMMISSlOMimS, [UVEVDULY EXECUTEJ> TULS 
MUTUAL AID AGRE&MliNTFOR ijNttjRCnND* SEHVHTHS. \ ' ' t i \ 

/ /,GOUlsT>' OF MONROE Y * V J .\ 
/ i iGOUNTY EffiWJTViyBOAIti) 01" COMMISSIONERS 

ATTEST; 

DATE: 

ATnUST; 

(SEAL) ( j 

DA'rE: '-(J/JISL 

GOUNTY.OFi 
I'COUNTYi; 

AWAiyNA- ^ 
U1T>^(1AW> OF COMMISSIONERS 

CE CHAIRMAN 

;OMM1SSIONEK 

OIRtlCT OR; Harry C. noiritl-jux 

OFFICE: i7l7H21-miO FAJC: (717)434.22^9 EMEBGCNCY; (f i7) 424-2400 
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Monroe County 
Office Of Emergency Services 

COURTHOUSE 

ST?1QUDS9URG.PA 18350 

RIVITW/UI'DATE MUTUALAIO AfiRKEMKNT FOR HMERCiE.S'CV SERVICES 

IN ACCORDANCE WITH PENNSYLVANIA CONSOLIDATED STATUTES "ITTLE 35. 
IIIiALTII AND SAFETY - EMER<!liNCY,MANAf IliMENT^SERVlCES CODE. SECTION 7101, Tf IE 
UNDERSlCNl-I) STATU TilAT TMÎ MONRI fE COilNTY HOARDiOF COMMISSIONERS AND THE 
NORTHAMPTON COUNTY BOARD KXECUTJVE HAW. RE\in\VEDiUPI)ATED THE MUTUAL 
AID AGKKEMKNT. WHICH WAS EXECUTED6NNlAY;.JWJ,B>:rWEHN'!'Hl- T'WOCOaN'ilES. 

IN WITNESS WHEREQF- THE U.NT>ERSIGNED^COliNTIES/RY TTIfiBl RESPECTIVE 
COUNTY EXECUriVES OR'^AHDS OF COMMISSIONERS. HAVE'. DULY •EXECUTED THIS 
MUTUAL AID AGKIIEMENIIFOR iiNIEKGENCY SURVICES.X : 'Tj- \ 

ATlliST; 

• V COUNTYOE MONKOE'. 1 V ^ J J

( 

' / ^GOUNTYil^ECbTiyE/nOARD OF COMMISSIONERS 

(SEAL) 

OIHECTOR; Harry C. RobklouA 
PAY- i7i7t A'J&.OO'XX PuennCNr.v- n)T\ Atn.tAiv* 
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Monroe County 
Office Of Emergency Services 

COUflTHOJSE 

STSQUDSSURG. FA 16350 

KCVIKW/IJI'DATK [MUTUAL Alt) AKKKtt.MKNT t'OR KMKKGKNLV SERViqCS 

IN ACCORDANCE wrrn PENNSYLVANIA CONSOLIDATHD STATUTES 'IITLH 35, 
IKALTII AND SAFETY - RMEKGI-NCY MANAGEMEN'r-SERNIDZS CODE, SECTION 7101, THE 
UNDERSIGNED STATE TtlAT THE MONROE COifNTS* BOARD'OF COMMISSIONERS AND THE 
PIKE'COUNTY BO.-VHD OK CONlMlSSlONEl^JU^'REVIEVVBD/ULWrEI) THE MUTUAl. AID 
AGREEMENT. WllID! WAS'lDCECUTED ,ON JANUARY.;ii.^WW.NBETWI-EN THE TWO 

IN WITNESS. VVliEREOF. THE -UNDERSIGNED COUN'nE^/.BY.;rHUlR RESPECTIVE 
COUNTY EXECUnVEsVoR^BOARDS^OF COMMISSIONERS. 11AVB D.IJlIS' EXECUTED THIS 
MuTUAt. ATD AGREF^IE^^FOR EMERGENCY SERVTCIiS. \ : ']' , \ 

f '^1 , 7 iCOU^-oK'C'NROE^^ ". \ 
r ' r / r COUNTY' i2XlJCUTlVi5/!:lOARDrOF CONIMlSSrONEPuS 

ATiEST: 

DATE: 

ATTEST; 

(SEAL) / 

DATE 

.BY 

•Vl^R CKAIRMAN \ ^ 

S ; COMMISSIONER 7 

*COLWIV-TKECTjfaVWHOARD OF COMMISSIONERS 

CljAI IMAN 

COMMISSIONER 

OiniiCTOJ^: Haify C, I?ol)liJou« 
OFFICE: (717)421-6110 FAX: (717) 424.2229 EMEnCENCY; f7l7] 424-2400 
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Monroe County 
Office Of Emergency Services 

COURTHOUSE 

STROUOSBURG, PA I83C0 

HIlVUAV/MIMU'lT.MmUvLAU* AtiWEEMKNT VOU EMKHCKNCV SKRVICKS 

W ACCORDANCE WITH I'EXNStTA'ANlA CONSOLIOATH) STATUTES TITLE M. 
HEALTH AND SAFETY - EMERGENCY MANAGEMENT SERMCltf CODE. SECTION 7101. THE 
tVDERSIGNED STATE THAT THE MO'NROE COUNTV' BOARD OF COMMlSSiONERS .AM> TliE 
WAYNE COUNFY BOARD OK^WNLMlSSlONERS ILWK REV!HWEDPJI'DATED THE MUIUAL 
AID AGREEMENT. WHICH WASvEXECUfED ON1 lUNE^lj), Ji«[> vHimVl-EN TlIE TWO 

IN WITNESS,WHEBEOr. TIK UNDERSIGNED CQiiNTUiS>BY<rimiR RESFECnVE 
COUNTY EXncVTIVES OR^HOARDS'.OF COMMISSIONERS. HAVE DUI-Y EXECUTED THIS 
SMTtJAL AID AGREE^fEyrFOR EMERGENCY SERVICES. \ ^ A. 

ATn-ST: 

CL^f '/ /coii"yn,',6F MONROE^ v ^ \ 
PCOL^TY-ibCECU1TVE/B0ARD0FC0mi!SSIONERS 

(SKAIJ 

DATE: 

ATTEST: 

DATE: 

• COMMISSIONER 

COUNlY-OF WAYNE 
fC<tl.JNTVrE^;CUTiV^FlOARD OF COMMISSIONERS 

01 RECTOR; Harry C. Ootidoui 

OFFICE: (7171421.6110 FAX: (717) 424-2229 EMERGENCY; (717) 424-24O0 
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MITTUAL AID AGHGHMI'̂ rr FOR IMUtOKNCY .".KRVICKS 

Tli i . i i ngrooracnt, wide the A') 1 ' "^ day o f y t ^ t y * ^ , 159^7^ by Qnd between th f t 
Coutity a : I ' i k e , hy I t s d u l y e l e c t e d County^Cocndafcioneru, o e r e i n a f c e r r o f e r r e d 
t o 50 "P iko County", and tho County o f Konroc. uy i t - d u l y o lucmKl County 
KxuCutivt! o r Uoui'd of coitL^Laoianoro, horuin. 1 )! t o r ro t or rod t o no "Monroo County" . 

WUEHKAS, p-Jrsuant co Secsion 7504 o i the Emoryoncy Kanagement Sorv icas 
Code (25 ?a. C.S.A. SectLon T i l l ec aec. J, County COMdinaLoro o t Emurymicy 
HonAgcJ-ont o h a l l dnvrj iop isutunJ a i d u^roomonca w i t h ad jdean t count Loo f o r 
r e c i p r o c a l emorgtincy nonio tance , which mutual a i d agreoir.encs a h a l l be r a t i f i e d 
by govern ing bodies o f the coun t i es i n v o l v e d ; and 

WTiEUKAS 
County das 
t o r e c i p r o c a 

AS, by inutal t ixucu t ion o f t i i i o nyroomont f ' l k o county iind Konroo 
I r e and i n t e n d co fo rma l i . . - * ; thf ; ngrocirwinto and arrangocsenzti r e l a t i v e 
c o l emsrger.cy i i6sif l tar .ee by and between aaid Count ' ea ; 

NOW, 'niEHKPOHK, HITHEiiSKTllt that. , ( o r and I n c a n u i d a r n t i a n o f tho mutuni 
prealBOD und .i^roifmontB con ta ined h o r o i n , tho coun t ion hereby aqree ao f o l l o w ^ : 

Pike Cour.cy and Monroii County agreo t o i ' j rnic .*: Emergency Sorv icco ao 
d e f i n e d i n Sec t ion 102 of t h u Eabrtjiiney KanntjamQitt Codo, t o oach o t h o r 
upon roquoot , upon ; i non-roir .burnonl>io bf t f i lG*. N e i t h e r County o h a l l 
preeent. any c l a i m o f any nature aga inn t the o the r caunty l o r compunaaticn 
f c r any leas , damage, personal I n j u r y or rtouth o c c u r r i n g i n ccneequonce a t 
t h u performanco o f tho s e r v i c e s c a l l e d f o r i n t h i o Agrocmunt. 

72* E w r g p i c v m n ^ o a a t £ « r v i ~ c 3 Cn3*>'>l><:iri%9 ^-aae scrwicra a t 

t l [ - -< t t i )U\Zng , p u l l e r . l u i l c * : A S J t : c j l t i , mi icuc . 4 l u « t c i v n i i l i i g , 

c a a m n l e n l l c a a . i f t a l t a i . F-rdCtiBtitO *ftCI nl.ticr b i s r - i ••luijmiCTr 

r o t f o r u o ic^.T»T>;y aarvlCfia, PiVr Cooaiy f«ij;»r>» l r . l a rg i sh t l toM 

tj<r.-ir»w UJ v in c i - f r : . - • . i t ' ; tfiwy A I I J p : c v l i i i f l cn u i u t * I f i U ! i f '.ts 

t^=rttf at :!Mt tint fir --a îaoL. 

T h i s Agrociaent s h a l l apply t o the f o l l o w i n g circutnst&r.ceo and /o r 
o i t u a t i o n a : 

a) The d i s p a t c h o f eiDcrgoncy s e rv i ce ctjulagient and /o r pornonnel 
by e i t h e r ona o r bo th Count iua In reoponao u i t h a o c c u r r a r x o 
o r t h r o n t o f a mnn-r.,id(» ( n a t u r a l , or war-cnutjed d l o a o t e r r 

b) Tho d i a t r i f c u t i o n o : t a u t c r i w l s , suppl i e a . equipctcnt and o t h o r 
fo raa o l a i d uy itnd biit-wuen the COuntiut i ; 

The B t t i f f i ' n f i and e q u i p p i n g o f an emergency o p e r a t i o n s c e n t e r 
r e spons ib l e f c r c o o r d i n . t t i n g the MKirt jency reoponue a c t i v i t l e a 
of u i t h o r one o r b o t l i Count lea at f o c t o d by an a c t u a l o r 
imizinont t l i o a a i a r maortjency; 

d) The c i a p a t c h o f energoncy s e r v i c u equ i rc i en t , m a t e r i a l and /o r 
personnel by o i t l i o r ortA or both Count i o a In reapontio t o a 
i i u d o r J i t l c n o f County D l u n o t u r Cmorgcncy dacLftt'Od by o a t h o r 
6no or l>oth Count iear 
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oi Roopor.ae 10 incident a (aetuol or iczninont) which endanger the 
heal th , natety or welfare of tlie pebiic and which r c j u l r e die 
uuo ot 0|KJciaL oquipmont, trainort fmroonnol or pornonnel In 
larger r.uaiicrs than are l o c a l l y ava£U&Le i n order to reduce, 
counteract or reaove the danger cautied by tho incident f 

f l Pa r t i c ipa t ion i n exsreisee. d r i l l s . or other t r a i n i n g 
o c t i v i t i o o designed to t r a i n pcraonnei to proparu i o r , cojw 
w i t h , or prevent tho occuronce of any d£r.a(iter eswrgnncy. 

3. Any dlupatch by ei ther or both count too of oworgoncy nervlco oquliwunt 
end/or personnel purguanc t o tho Agreement Ehall be Bubjecc t o tho 
fo l lowing tftrma and condit ional 

a) Any request f o r a id hereunder sr-ali atate the ajsount and type 
of oquipniont ond/or poraonnol roqueotod, but tho cunount end 
t y f s of equipir.or.t and nuniber of personnel to be furnished 
ehal l b£j determined by a rGpreaemot ivo o i tho runpondLmj 
organ i za t ion . 

t>) The respond lag organ! t a t ion ahal l report to tho o f f i c e r in 
chorqo of tho requeatinci organisation or fcio designee a t the 
locat ion to which the ecuinitenc and/or peraonnel. are 
dtapaLchod, but sha l l ho aub^eet to tho ordero and oporat lonol 
control of the responding organizat ion 's o f f i c e r on scene. 

c j Thu reupandir.fl orgnnlsat ion ehol I be roioatuvd by the 
roquesting organization when the oorvicee of the responding 
organi=ation are no longer required or when the ronponding 
organisation in neoded w i t h i n i t o noraal eniorgoncy eervicoa 
area. 

a. Plans f o r order ly evacuation and reception of evacuees of one County by 
tho otner County, resu l t ing f r c a a disaeter/emcrgoncy s i t u a t i o n , aha l l be 
developed by ropioountatlvco of tho party countion nnd t h e i r onwrgency 
managecont service organizationB. Such plans shol l include tho manner of 
t ranspor t ing avaeuees, the tiumber of evacuuuo to be rucoivod nt d i f f e r e n t 
locat iono, tho manner i n which food, c l o t h i n g , liouainq and modical care 
w i l l be provided, tho rcgi&Lrat ion of the evacuees, and a l l other relevant 
fnccoro. 

5. This AgronneRt sha l l hococu e f l f i c t i v e imxtidiotuly upon i t o r a t i f i c a t i o n by 
tho County CoinatDcionoro of Wayne County. Duly authenticated copies of 
tho AGreeaent s h a l l , at the ciras of Utfclr approval, be deposited w i t h each 
of tho Countlea and with tho county Eraoguncy Kanagopont Agoncion of both 
counties. 

G. This. Agreement i i hn l l cotitinuo in iorco and roxnit: binding on anch County 
u n t i l the Board of Cotraicfitoner of a County takes ac t ion to withdraw 
tnerefroro. Such act ioi i sha l l hot bu o f i ' ec t ivo u n t i l t h i r o t y (30) dfiyo 
. ' i f tor not ico i?f tho wUhdraul hoo boon oent by tho County deBir ing to 
withdraw to cue other county that i s a par ty zo th ia Agreement -
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IN WITNESS WUKRBOP, che unders igned Count ies , by t h e i r r f i f l p e c c i v e County 
Execut ivoo or Boards o f cos s i s s io r . e r s , h i v e d u l y executed t h i n Mutual A i d 
AGrucaiunt f o r Eitergoncy SorvLcoo t l :« day and year f i r n t w r i t t e n obovo. 

COUHTY OF PIKE 
BOARU O? C01LMISSI0NEBS 

A t t e s t : 
SEAL 

AttOOt t 

r 
^^^^ Q^s^ 

/ 
COWJTT o r KONHOIC 
BOARS O? COlMrSSIOriERS/COUNTY EXECUTIVE 
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MimiAl, AJD AGRH-HENT FOR EHKRGttiCY SERVTCES 

Tins Afai-HfrMT, mt\e t i n . ^ j r ^dny of /(~J«*s~,./•."•; , 199^, hy nnd 
bt'Lveen the County of Kayrie, by lv.s <luly elected Coimty ContaissionerH, 
hcrainuii.^i: r.ifofred lo an "Wny:ie Couiuy", oiul UUJ Courtly ot Monî oe , 
hy i t s duly elected County Gxecnt-ive or Itonrd of CoinniPsionara, hfireinafter* 
referred to as " ._ County." 

UllKRKAS, pursuant- co SccUnn VSW of tlie Knergency Ifenaficsiient: ServloftS 
Codti (3!i Ta. C.S.A. f«iCl:iori 71.01 iit ui:q.) t CVninLy CooKlinatnrn of Ijii^rguticy 
Mfmagamejit siial.l develop tnumal aid acrccments with ucljctcent £;ouiit:ies for 
reciprocal caiiergcucy a.'j:iist'iiK''j t which muLual.aid iigreeinents sluill be 
rni;ifi.. ' il liy i.he jjoveoiinft bodic; of (.he ctmnciefi invoWail; find 

WFri'BKAS, by miituni ivxccuiioji of this rtfifeemunt Wayni} C'<5)iiii.y nnd 
Mrsiroft ^ Cr»mi;y desire and intend t.o formalize chc .agrearents 

cncl nrrancemeiita relfit.i.vi> M iv-c.iprocnl emergency utiBioLanoe hy nnd hei:wf:cii 
soid Counties; 

NOW, TMHttiFOKK, vraflSSKni: tlmt:, for mul in coimlrlut'ni.ioii of tha Miuml 
prom!sua aisl H^reements contained herein, tho coiintJes hereby-agree as foUovs: 

1. Wayne County nnd JM!2)G/>c Cxniniy agree co fumish 
thiejrgency Services Ha dufineH* in Section 102 of tlia Bnargcney 
I-hnngciiicni; Servicija Code, to onch other upon rcqueat, tiixin a 
nan-reimbursable basis.* Neither Cottnty fiha.ll present any 
clfiitn of any noture uguijist tlu: t'tlier Comity foir ccxnpensbt.Ion 
for any loss, diuiiagc, personal injury or death occurrring in 
consecjufiiice of the perforaimce of ilie services eal led for i n 
t:hia Agreement. 

?.. Vnin Aiu'cetneni: shall apply to tlw following liironnuiLancnfl nnd/or 
situation;;: 

(a) IVio dirjpatch of emergency Gervice e<|uipinent and/or 
personnel by either ciun or both Comities in response to 
tho occutTtnce or llireat of ; i i&'in-ireide, nritiirnl,, or 
war-caused disaster; 

(b) The distr.ibni.ion of inritcriala, supplies, equipmeni: iind 
otlier forms of .iiid hy IUICI l)ei.;;een thci CnutitJes; 

* VAU Bnergency ^nageinent Services Codo. defines these services aa f i r e -
f i j ; l i i J i i j j ( imiiee, icudlcaJ nrel health, renoue, tllsuauec wacnina, eonnmni cat ions, 
shelter, eyaciiation and other naited emerpency response nnd recovery services. 
Wayne County ngrtvs to i'urnlsli thGim itiirvicea to the extern, that tltey are 
provided or mnincainerl l.-y the County ni. the tijoe of the rcqueat;. 
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(c) 'llic Giinffiitfi ami '^pupping of cmfti'goncy oj>craLion3 
center responsibte for coordinating the emerfiency respoiise 
acLivitiefi of either one or both Countien affected by 
acttial or .imunent disiunec ecicrgency; 

(d) Tlk; d.l;i|Kii;cli of ixastfiQuny jiervjcu («|u'li.tw-m., nniiiuiiil 
and/or personnel by either one or both Counties i n response 
to n Ui';cIat:at".ion of County Disaster iuiu^rgeitcy daiilariMt hy 
either one or both Count.lea: 

(o) Rcfii'ionne to incidentn (nctual nr jmainont) which iinilanK'jr 
the health, safety or welfare of ttie public and which 
require tin: u:;e of iipecliil iXiui^ccut, trEiintd [njiraotuicl or 
(wnsortne.! .in larger numbere than ore .locally available in 
order to reduce, counteract or reniovo the danger caused 
by the incideiit; 

( f ) Itot't'icLpntlon in exercir-es, d r iHi i or other training 
ac t iv i t i e s designed t.o train personnel to prepare for , 
cope with, or prevent Uu; occurrence of any disnsrer 
emr.rgeitay. 

3. Any tiinpatcli by dither or tyit.h Cnitnt'.ien of csur&ency turvinc 
e-quipment and/or personnel pursuant to this Agreement shall be 
subject to the fotLowins t e m i and condl t ions: 

(a) Any request fnr aid hereunder shall state the anitmnt and 
type of «|iiirfl»eni. arid/or personnul requested, hut the 
naointL and type of equipment and niErJxii: of personnel, to 
l)e fumishud wluill In; determined by a reprefluntiitive ol" 
[.lie riinjjoiniing organiwit.ion. 

(b) ihe responding organization shnl.l report t;o the o f f i ce r 
in charge of tits requesting organization or his designee 
at Uu; location to which the equfpinenl: and/or pei'soimel. 
are dI»pai;olujtl, but aim 1.1 be subject to the orders and 
operational control of the responding organizaiton's 
officer: cm scone. 

(o) '(lie roapojKHrig orgaalsutt loti rim 1.1 lie released by thf; 
retpiestint', oi'aar.i.ruition when the Hervlces of the reapondina 
organization are no longer required or when the responding 
orf.iinlr.atiLin Is needed witl i in i ts noriivil (Stiergency survicoif 
area. 

IMans for orderly evacuation'and reception of evacuees of one 
Cmaity by the other Coiincy, resultlnij fran a disaouir/uflttrgi.-ney 
ai.tuaiJon, shal.T be develoijed by representm ives of the parl;y 
Counties and tlieir emergency nafiagejitent service organizations. 
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5. 

Such |>UIIJ5 fihul'l iiiC-lutlG tliC* iiaruiiiL' o l tt:An0pOL'tin& euacuecs, 
I.IIQ tmiii!>in' of DvncufcOii LD Vui mcnivad nt di.l'fi;ir(jiit locatioita, 
t.he nvmncc an which food, clothing, imu^ing nnd medical care 
wL.U 1>2 provided, i;'ne reoisiraLion or the evacuees, and a l l 
ochei* rtilevsnc factors. 

Tltia Agreeiiidir. fslinll t«cccfO offective irmedifitely u[>on its 
ra t i f i ca t ion Ijy the D-mnty Coitiaifisioners of Monroo 
County. Duly authenticated copies of the Agreenuint shall , at 
the tin*; of theJtt approval, be dL-poalied with Wich of the 
Countie:i and wit;h tho Countiy rmei'gtjncy [-hnagenient Anencies of 
l>ot.h counties. 

*ntl3 Agi-uciiKM f̂- shrill eotiLltiue in force and tflmaln hirnlinj; on 
each "bounty u n t i l tlw Boar<l of Coninianionerii of a County ^es^ 
acu'cn to v.-ithdi;aw thaefrnia. Such action shall m'n: tx- effective 
unti l th i r ty (30) days after notice of llie viriuiruwal has been 
sent by the*County desiring to withdraw to iln: other County t ln r 
in a party to this ^rot-'nCiM. 

IN WITNESS WliUdiOF, the undersized Cpunties, by thai.r respective Con:ity 
Exeoirives or Hoards of Cotnniaalonar.s, have duly cxecuLed th i i i Muiiini Aid 
Agriieiifliit. for l^tirgenc-y Services t.he day and ycnr f i r s t nhovo writtt.-n. 

COUNTY OK WAYNE 
HOAKD OF CQMHISSlONHiii 

ATTEST: 

COUNTY OF MONKOE 
COUNTY KXFnrrrvn OR BOARD OK attwrssiojiHis 
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Attachments to (3.2. Inter-Agency/Inter-City/County Agreements/Mutual Aid Agreements): 
1) Carbon-Monroe.ipi> 
2) InterMunicinleCooDcration Atireement Paufi 
3) InterMunicinleCooDeration Atireement Pâ e 
4) InterMunicinleCooperation Aureement Paue 3.iD^ 
5) InterMunicipleCooperation Agreement Paue 4.ipfi 
6) InterMunicioleCooperation AKreement Pa tie 5.ip^ 
7) InterMLinicinleCooperation Aizreement Page 
8) InterMunicinleCooperation Aareemcnt Pa«e 
9) Monroe-Lackawanna.jptz 
10) Monroe-Northampton.jpg 
11) Monroe-Pikc.ipu 
12") Monroe-Wavne.ipu 
13) Pike-Monrocl.jpg 
14) Pikc-Monroe2.ipfl 
15) Pike-Monroe3.̂ p^ 
16) Wavne-Monroel.ipu 
17) Wavne-Monroe2.ipu 
18) Wayne-Monroe3 .i pt; 
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Triennial Planning Preview 

J.J. Explanation of Modifications/Changes to Original Plan 

The County of Monroe's 9-1-1 System including their CAD System is fully operational. Many 
proposed upgrades outlined in the County's original 9-1-1 Plan have reached full implementation, 
such as an upgrade lo Ihe PSAP's emergency radio system, database software upgrades, and CAD 
upgrade. Initiatives noted in the County's previous 9-1-1 plan are cither in process, as in the 
readdressing effort, or have been completed (narrowbanding). Additionally, the PSAP is currently in 
the process of installing a new Airbus (formerly Cassidian) NG9-1 -1 geo-diverse CPE and of 
replacing currenl radio communications consoles wilh the-nexl generation Zetron EVO radio console 
infrastructure. 

MAR I 3 2015 

""ssissKssr-
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3.4. Compliance with Pennsylvania Code Requirements 

Compliance with Pennsylvania Code 
Minimum Standards for PSAPs 

REQUIREMENTS 

Monroe County 
Complies 

Comments 

YES NO 
The law enforcement, fire protection, emergency 
medical services, rescue services and advanced life 
support services within the boundaries of the political 
subdivision shall be included. 

X 

The system shall operate on a 24-hours a day, 7 days 
per week basis. 

X 

9-1-1 related calls shall be answered by trained 
operators dedicated to 9-1-1 operations. 

X 

Ninety percent of 9-1-1 calls shall be answered within 
10 seconds. 

X 

Incoming 9-1-1 calls shall be recorded via a multi-
track voice recorder. 

X 

9-1-1 operators shall record incoming calls at their 
respective answering station to allow for instant 
playback. 

X 

Voice recorded 9-1-1 infonnation shall be archived for 
at least 30 days. 

X 

A PSAP shall have stand-by emergency electrical 
power generation equipment and sufficient fuel supply 
to sustain operation for a minimum of 7 days. PSAPs 
Federally funded under civil defense/emergency 
management shall maintain a 14-day fuel supply. 

X 

A minimum of two lines for each established exchange 
or central office shall be provided for incoming 9-1-1 
calls. 

X 

A minimum of two administrative lines shall be 
provided for non-emergency or routine, or both, calls. 

X 

Each 9-i- l PSAP shall have the ability to force a 
disconnect with a calling party. 

X 

Public pay stations, semi public pay stations and 
COCOTs [Customer Owned Coin Operated 
Telephones] shall have access to 9-1-1 without coin 
insertion or other charge. 

X 

If no local address is available, the County or PSAP 
shall adopt a grid system, zip code identifier or other 
acceptable identifer method for support of dispatch and 
emergency service response to rural locations. The 
predicted number of addresses not in the data base 
shall be listed as a description of the identifying 
method chosen. 

X 

If ANI and ALI or computer aided dispatch equipment 
is utilized, an uniterruptablc power supply shall be 

X 
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employed. This is in addition to the required standby 
electrical power generator. 

If ANI and ALI are employed, the following minimum 
data shall be displayed except in the case of party lines 
or mobile lines: 

X 

(A) the telephone number of the calling party. X 

(B) The name of the calling party. X 

(C) The address or identifier of the calling phone party. X 
Adjacent PSAPs in contiguous counties and all PSAPs 
within the County shall be connected via private 
dedicated lines. 

X 

Mutual Aid agreements required for sharing and 
dispatching emergency services shall be executed 
under 35 Pa. C.S.A. § 7504 (relating to coordination, 
assistance and mutual aid) to enhance emergency 
response capability. Procedures shall be developed 
with adjacent counties, i f appropriate, to provide for 
emergency responses to fringe areas of city/county and 
calls received over foreign exchange lines. 

X Sec section 3.2 

The 9-1-1 access shall be provided to cellular 
telephone, improved mobile telephone service or a 
system which provides voice telephone service to a 
mobile station. 

X 

The 9-1-1 operators, dispatch personnel and 
supervisors shall receive a minimum 200 hours 
classroom and hands on instruction. The APCO 
training course or a similar course that is used is 
subject to [Agency] approval. In addition to minimum 
training requirements, a county may require additional 
training at its discretion. 

X 

Arrangements for bilingual support or subscription to 
AT&T's language line or similar service shall be 
provided. 

X 

TDD/TTY service shall be provided. X 

The primary PSAP shall have the capability to receive 
and transmit watches and warnings from the Agency 
warning network and function according to the 
standards of the network. 

X 

The PSAP shall provide an interconnect to the 
statewide radio system (SOOMhz) or other systems 
prescribed by the agency. 

X 

Incoming 9-1-1 calls to a PSAP shall generate an 
audible signal. 

X 

The PSAP shall provide identification and explanation 
of routing profiles. 

X 

The PSAP shall have a minimum of two answering 
positions. 

X 

The PSAP shall provide call progress signals. X 
The PSAP shall possess immediate/splash ringing. X 
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The primary PSAP senior supervisor/manager shall be 
designated as the county warning and communications 
officer. 

X 

The appointed county 9-1-1 coordinator may nol be in 
conflict with the duties of the county emergency 
management coordinator. 

X 

Supporting documentation describing the geographic 
location and special relationships of the 9-1-1 primary 
PSAP (county/city) to the emergency operations center 
shall be provided in the application. 

X 

Supporting documentation describing the 
organizational structure, message handling process 
between PSAPs and emergency operations center 
during emergencies, and supporting communications 
between PSAPs and between PSAPs and emergency 
operations center during emergencies shall be provided 
in the application. 

X 

Manual Transfer 
Manual transfer shall allow transfer of a received call 
to a dialed number. 

X 

Default Routing 
The capability to route a 9-1-1 call lo a designated 
default PSAP when the incoming 9-1-1 call cannot be 
selectively routed due to an ANI failure, garbled digits 
or other cause. 

X 

Alternate Routing 
The capability of routing 9-1-1 calls to a designated 
alternate location if all the 9-I-! trunks to the primary 
PSAP are busy. It may also be activated upon request 
when 9-1-1 equipment fails or the PSAP itself is 
disabled. 

X 

Selective Routing 
Selective routing is directed by selective routing tables 
which are defined by local jurisdictions. The selective 
routing file resides in the control office or CPE. 

X 

Automatic Call Distributor 
Equipment that distributes incoming calls to available 
PSAP call attendants in the order the calls arc received 
or holds calls until a call attendant becomes available. 

X 

Computer Aided Dispatch (CAD) interface option 
The means of automatically introducing the ALI data 
into a CAD system, as opposed to manually entering 
the information. 

X 

CPE (Customer Premises Equipment] 
Terminal equipment at a PSAP or secondary answering 
location. 

X 

Conferencing 
The capability of allowing a PSAP call attendant to 
monitor an incoming call after it has been transferred 
to the action agency. 

X 
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ALI [Automatic Location Identification] 
The ALI, when employed, shall have the capability to 
display the correct PSAP and responsible law 
enforcement, tire, emergency medical services and 
other public safety agencies. The ALI shall be operated 
and maintained at a level sufficient to ensure that the 
ALI display will be retrieved in less than 5 seconds for 
95 out of 100 attempts during the average busy hour. 

X 

A LI/AN I (Automatic Location 
Identification/Automatic Number Identification] 
ANI/ALI shall follow the call to each position which 
picks up a call even if simultaneous pickup occurs and 
on transfers to other 9-1-1 equipped PSAPs and on 
transfer of 9-1-1 calls. 

X 

ALI features: The following features are required if AL is employee 
(A) The ALI file will be accessed from the PSAP when 
ANI data associated with the call is identified. 

X 

(B) ALJ will display the name and address associated 
with the dialing telephone number once the PSAP 
receives the 9-1-1 call. 

X 

(C) ALI identifies the type of telephone service; that is, 
coin phone, residence or business. 

X 

(D) ALI identifies the emergency service number of 
the location of the emergency services requestor 
which, in turn, identifies the law enforcement, fire, 
emergency medical services, and other emergency 
responders for the calling address. 

X 

(E) ALI data is retained and redisplayed when a call 
placed on hold is retrieved by the PSAP call 
attendants. 

X 

(F) An address that does not have a telephone service 
will not have a file in the ALI database. However it 
shall be identified in the accepted grid base, zip code 
identifier or other approved system. 

X 

ALI/ANI Transfer 
If ALI/ANI is employed, transfer capabilities shall be 
consistent and reliable. Transfers between 
appropriately equipped PSAPs shall include full AN! 
and ALI capabilities even if a cross tandem transfer is 
involved. If ALI transfer is not technically possible, 
access via a secondary inquiry is permissible. 

X 

Conference Release 
ff three-way conferencing is employed, release of the 
call shall allow the transferring PSAP to leave the call 
without disrupting the connection between the 9-1-1 
caller and the agency the call was transferred to. 

X 

Three Way Conferencing 
Three-way calling among the 9-1-1 caller, the 
transferring agency, and the transferred to agency, 
shall be initiated with the operation of an add-on 

X 
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button to obtain dial tone and the dialing of that 
agency's number. 

Selective Transfer 
Selective transfer shall automatically transfer or 
receive a 9-1-1 call to an agency providing the service 
required as designated by the emergency service 
number. 

X 

Emergency Broadcast Interconnection 
Automatic ring down or tic line interconnect between 
the primary PSAP and the operational area emergency 
broadcast station common primary control station is an 
eligible enhancement feature. 

X 

Incident Reporting System 
The City/County complies with the current Agency 
reporting system. 

X 
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J.5. List of Participating Agencies (Police, Fire, EMS) 

Following is a list of agencies for which the County of Monroe Emergency Services provides service: 

KMKRCKNCV SKKVICKS 

Law Enforcenii'iit 

Uarrelt Twp, Police Departmenl 

Odaware Water Gap Police Deiwilnienl 

PoconoTwp. Police Deparlmenl 

Pocono Mountain Regional - Zone 1 

I'ocono Mountain Regional - Zone 2 

Pocono Mountain Regional - Zone 3 

Pocono Mountain Regional - Zone 4 

I'ocono Mountain Regional • Zone 5 

Pocono Mountain Regional - Zone 6 

Pocono Mountain Regional - Zone 7 

Sirouit Area Regional - Zone I 

Siroud Area Regional - Zone 2 

Siroud Area Regional - Zone 3 

Stroud Area Regional - Zone 4 

Siroud Area Regional - Zone 5 

Stroud Area Rcgiotui) - Zone 6 

Stroudsburg School Police 

I'A Slate Police - Hlooming Grove 

I'A State Police - Pern Ridge 

PA State Police- Lchiglitnn 

I'A State Police - Swiftwalcr 

NJ Stale Police (Toll Kridge) 

Pleasant Valley School Police 

Pocono Mountain School District 

Ii. Stroudsburg School District 

I : . Stroudsburg University Police 

Fire Comnimies 

Acme I lose Co, 

Barrett Twp. Volunteer lrire Co. 

Blue Ridge I look & Ladder Co. 

Bushkill Volunteer I'ire Co. 

Coolbaugh Twp. Volunteer Fire Co. 

Delaware Walei Gap Fire Dept. 

Jackson Twp, Fire Dept. 

Kunkletown Volunteer Fire Co, 

Marshalls Creek Fire Co. 

Pocono Mountain Volunteer Fire Co. 

I'ocono Summit Volunteer Fire Co. 

Pocono Twp, Volunteer Fire Co, 

Polk Twp. Fire Dept. 

Shawnee Fire Co. 

Stroud Twp. Volunteer Fire Dept. 

Strauds'hurg Fire Dcp!. 

Thomhurst Volunteer I'ire & Rescue 

Tobyhanna Army Depot Fire Dept. 

Tobyhanna Twp. Volunteer Fire Co. 

Tunkliannock Twp. Volunteer Fire Co. 

West Fnd Fire Co. 

Northeast Search &. Rescue 

Pocono Search & Rescue 

Wilderness Search & Rescue 

KMS Aiicncirs 

liarrelt Volumoer Ambulance Corps 

liushkiil Fmcrgeney Corps 

Central Pocono Ambulance 

Pocono Mountain Regional FMS 

Suburban FMS 

Thomhurst Ambulance 

Tobyhanna Army Depot BMS 

West lind Ambulance & West lind ALS 

Wind Gap Ambulance 

MAR I 3 2015 
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List of Additional Agencies Served 

Listed below are additional agencies served by the Monroe County Control Center . These 
agencies are notified in emergency situations by County 9-1-1 upon request of the additional 
agencies via telephone or pager: 

Monroe County Coroner's Office 
Monroe County Corrections 
Monroe County District Attorney 
Monroe County District Magistrates 
Monroe County Domestic Relations 
Monroe County Functions - Maintenance Dept., etc. 
Monroe County Probation 
Monroe County Sheriff 
Pike County Sheriff (Bomb Squad) 
City of Scranton Police (Bomb Squad) 
City of Bethlehem Police (Bomb Squad) 
City of Allentown Police (Bomb Squad) 
US Army-Fort Indiantown Gap (Bomb Squad) 
Monroe County EMA 
PA FISH Commission 
PA GAME Commission 
Dept. of Conservation/Nat'l Res. 
Tobyhanna State Park PD 
National Park Service 
Lehigh Valley MedEvac 
Penn Star 
American Red Cross 

MAR .1 3 ?0|5 

PA PUBLIC UTIUTV COMMISSION 
SECRETARY'S BUREAU 
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3.7. Special Considerations 

The following information is provided in order to give the Agency a better understanding of the 
challenges potentially faced by the Monroe County 9-1-1 System. An emergency at any of the 
facilities, entities or locations listed below have the ability to seriously impact the County's 9-1-1 
system: 

Major Highways 
Interstate 80. 380; Pennsylvania Turnpike 
Routes 33 and 78 

Colleges and Universities 
East Stroudsburg University of Pennsylvania 
Northampton Community College (Monroe Campus) 

Public School Districts 
East Stroudsburg Area School District 
Pleasant Valley School District 
Pocono Mountain School District 
Stroudsburg Area School District 

Other Notable Resources 
Delaware Waler Gap National Recreation Area - National Park Service Enforced 
Sullivan Trail 
Sanofi-Pasteur (manufacturer of vaccines), 
Pocono Raceway (home of two major NASCAR events and one INDY car event held annually), 
Camelbcach Water Park and Ski Area, 
Kalahari Water Park (new in 2015) 
Shawnee Mountain Ski Area. 
The Crossings Factory 

State Parks 
Big Pocono State Park 
Gouldsboro State Park 
Tobyhanna Stale Park 
Delaware State Forest 

Department of Defense 
Tobyhanna Army Depot (a major element of the Communications-Electronics Command and the 
largest Communications-Electronics repair, overhaul and fabrication facility in the Department of 
Defense). 

Water 
9 sq miles 

MAR 1 3 2015 
Railroads 

McLaughlin Line Railroad _ PA PUBLIC UTILITV COMMISSION 
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Airports 
Flying Dollar 
Rocky Hill Ultralight 
Pocono Mountain Municipal 
Stroudsburg Pocono 
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4. L Population Density 

Page 1 of 4 

MAR 1 3 20 J5 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

Monroe County's local municipalities consist of 4 boroughs and 16 townships. 

Pennsylvania Municipalities, Total Decennial Population, 2010 & 2000 

Prepared by The Pennsylvania State Data 
Center 

Source: U.S. Census Bureau,Census 2000 & 2010 Redistricting Data (Public 
Law 94-171) Summary File. 

March 9, 2011 

2010 State, 
County & 
Munic. FIPS 
Code Geographic Area 

Census: April 1,2010 

Percent Munic. 
Share of Pop. 

Number State Total Rank 

4208900000 Monroe County 169,842 1.3% 

4208904320 Barrett township 4.225 0.0% 679 

4208913328 Chestnuthill township 17,156 0.1% .21 

4208915960 Coolbaugh township 20,564 0.2% 80 

4208918736 Delaware Water Gap borough 746 0.0% .987 

4208921872 East Stroudsburg borough 9,840 0.1 % 

4208922904 Eldred township 

260 

2,910 0.0% 935 
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4208932176 Hamilton township 9f083 0.1 % 282 

4208937424 Jackson township 7?033 0.1% 395 

4208949080 Middle Smithfield township 15,997 0.1% 134 

4208951912 Mount Pocono borough 3,170 0.0% 870 

4208957856 Paradise township 3,186 0.0% 868 

4208961728 Pocono township J1,065 0.1 % 220 

4208961928 Polk township 7,874 0.1% 336 

4208962632 Price township 3,573 0.0% 790 

4208966280 Ross township 5,940 0.0% 473 

4208971344 Smithfield township 7,357 0.1% 370 

4208974880 Stroud township 19,213 0.2% 96 

4208974888 Stroudsburg borough 5,567 0.0% 506 

4208976960 Tobyhanna township 8,554 0.1% 304 

4208977776 Tunkhannock township 6,789 0.1% 410 
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Image Attached: TwpAndBoroiighMap.jpg 
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Attachments to (4.1. Population Density): 
1) TwpAndBorouuhMap.jpa 
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4.2. Major Transportation Routes and Municipalities within the County, 
Neighboring Counties and States 

m } 3 2015 
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Image Created From PDF File: Monroe County Map of Major Roads.pdf 

Monroe County Map of Major Roads 
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Image Attached: SurroundingCounties.jpg 

Monroe County Surrounding Counties 
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Attachments to (4.2. Major Transportation Routes and Municipalities within the County, Neighboring 
Counties and States): 

1) Monroe County Map of Major Roads.pdf 
2) SurroundingCounlics.iDK 
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4.3. Wireline Telephone Service Areas, Centra/ Office Boundaries &/or 
Wire Center Boundaries 

The Area Code - Prefix (NPA/NXX) lookup for Monroe County is as follows: 

Area Code Prefix City Zip Company 

570 213 STROUDSBURG 18360 
CHOICE ONE COMMUNICATIONS, 
INC. - PA 

570 216 MOUNTPOCONO 18344 AT&T LOCAL 

570 223 
EAST 
STROUDSBURG 

18301 VERIZON PENNSYLVANIA, INC. 

570 234 STROUDSBURG 18360 
TELCOVE OF PENNSYLVANIA, INC. -

PA 

570 236 BARTONSVILLE 18321 
NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 236 
EAST 

STROUDSBURG 
18301 

NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 236 STROUDSBURG 18360 
NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 243 MOUNT POCONO 18344 
TELCOVE OF PENNSYLVANIA, INC. -

PA 

570 269 STROUDSBURG 18360 
NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 350 BARTONSVILLE 18321 
NEW CINGULAR WIRELESS PCS, LLC -
DC 

570 350 
EAST 
STROUDSBURG 

18301 
NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 350 STROUDSBURG 18360 
NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 355 POCONO PINES 18350 
COMMONWEALTH TELEPHONE 

COMPANY 

570 355 POCONO SUMMIT 18346 
COMMONWEALTH TELEPHONE 

COMPANY 

570 355 LONG POND 18334 
COMMONWEALTH TELEPHONE 

COMPANY 

570 369 STROUDSBURG 18360 
SERVICE ELECTRIC TELEPHONE 
COMPANY, LLC 

570 402 SAYLORSBURG 18353 
COMMONWEALTH TELEPHONE 

COMPANY 

570 420 STROUDSBURG 18360 VERIZON PENNSYLVANIA, INC. 

570 421 STROUDSBURG 18360 VERIZON PENNSYLVANIA, INC. 

570 422 STROUDSBURG 18360 VERIZON PENNSYLVANIA, INC. 

570 424 STROUDSBURG 18360 VERIZON PENNSYLVANIA, INC. 

570 426 STROUDSBURG 18360 VERIZON PENNSYLVANIA, INC. 

570 460 
EAST 
STROUDSBURG 

18301 
CELLCO PARTNERSHIP DBA VERIZON 
WIRELESS-PA 

570 460 STROUDSBURG 18360 

era 
a *— 

or. 

2 
O 
i—i 

i/) 
£ => IS 

u >• 

o. 
<(' 
o. 
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CELLCO PARTNERSHIP DBA VERIZON 

WIRELESS - PA 

570 460 BARTONSVILLE 18321 
CELLCO PARTNERSHIP DBA VERIZON 
WIRELESS - PA 

570 476 STROUDSBURG 18360 VERIZON PENNSYLVANIA, INC. 

570 481 CRESCO 18326 
TELCOVE OF PENNSYLVANIA, INC. -
PA 

570 517 STROUDSBURG 18360 CTSI, INC. - PA 

570 534 STROUDSBURG 18360 
NEW CINGULAR WIRELESS PCS, LLC -

DC 
570 580 MOUNTPOCONO 18344 US LEG OF PENNSYLVANIA, INC. 

570 583 STROUDSBURG 18360 
SERVICE ELECTRIC TELEPHONE 
COMPANY, LLC 

570 595 CRESCO 18326 VERIZON PENNSYLVANIA, INC. 

570 6!5 MOUNT POCONO 18344 VERIZON PENNSYLVANIA, INC. 

570 619 TANNERSVILLE 18372 VERIZON PENNSYLVANIA, INC. 

570 S20 TANNERSVILLE 18372 VERIZON PENNSYLVANIA, INC. 

570 629 TANNERSVILLE 18372 VERIZON PENNSYLVANIA. INC. 

570 643 POCONO LAKE 18347 
COMMONWEALTH TELEPHONE 

COMPANY 

570 646 POCONO LAKE 18347 
COMMONWEALTH TELEPHONE 
COMPANY 

570 656 STROUDSBURG 18360 SPRINT SPECTRUM L.P. 

570 664 STROUDSBURG 18360 BANDWIDTH.COM CLEC, LLC - PA 

570 688 TANNERSVILLE 18372 VERIZON PENNSYLVANIA, INC. 

570 730 STROUDSBURG 18360 
SPRINT COMMUNICATIONS 
COMPANY, L.P. - PA 

570 801 SAYLORSBURG 18353 
OMNIPOINT COMMUNICATIONS 

ENTERPRISES. L.P. 

570 801 SCIOTA 18354 
OMNIPOINT COMMUNICATIONS 
ENTERPRISES, L.P. 

570 807 BARTONSVILLE 18321 
CELLCO PARTNERSHIP DBA VERIZON 
WIRELESS-PA 

570 807 STROUDSBURG 18360 
CELLCO PARTNERSHIP DBA VERIZON 

WIRELESS-PA 

570 807 
EAST 
STROUDSBURG 

18301 
CELLCO PARTNERSHIP DBA VERIZON 

WIRELESS - PA 

570 839 MOUNT POCONO 18344 VERIZON PENNSYLVANIA. INC. 

570 856 STROUDSBURG 18360 
CELLCO PARTNERSHIP DBA VERIZON 

WIRELESS-PA 

570 872 STROUDSBURG 18360 SPRINT SPECTRUM L.P. 

570 894 MOUNT POCONO 18344 VERIZON PENNSYLVANIA, INC. 

570 895 MOUNT POCONO 18344 VERIZON PENNSYLVANIA, INC. 

570 897 STROUDSBURG 18360 
COMMONWEALTH TELEPHONE 

COMPANY 

570 957 MOUNT POCONO 18344 VERIZON PENNSYLVANIA, INC. 

570 372 MOUNT POCONO 18344 
•"JEW CINGULAR WIRELESS PCS, LLC -
DC 
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570 977 BARTONSVILLE 18321 NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 977 
EAST 
STROUDSBURG 

18301 
NEW CINGULAR WIRELESS PCS, LLC -
DC 

570 977 STROUDSBURG 18360 
NEW CINGULAR WIRELESS PCS, LLC -

DC 

570 982 BARTONSVILLE 18321 SPRINT SPECTRUM L.P. 

570 982 STROUDSBURG 18360 SPRINT SPECTRUM L.P. 

570 982 
EAST 

STROUDSBURG 
18301 SPRINT SPECTRUM L.P. 

570 992 SAYLORSBURG 18353 
COMMONWEALTH TELEPHONE 
COMPANY 

570 994 STROUDSBURG 18360 US LEG OF PENNSYLVANIA, INC. 

610 381 GILBERT 18331 PALMERTON TELEPHONE CO. 

510 381 KRESGEVILLE 18333 PALMERTON TELEPHONE CO. 

610 681 KRESGEVILLE 18333 PALMERTON TELEPHONE CO. 

510 895 GILBERT 18331 
SPRINT COMMUNICATIONS 
COMPANY, L.P. - PA 

610 895 KRESGEVILLE 18333 
SPRINT COMMUNICATIONS 
COMPANY, L.P. - PA 

510 951 KRESGEVILLE 18333 
SPRINT COMMUNICATIONS 

COMPANY, L.P. - PA 
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Image Attached: TelephoneExchangeMap.JPG 

Monroe County Telephone Exchanges 
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Attachments to (4.3. Wireline Telephone Service Areas, Central Office Boundaries &/or Wire Center 
Boundaries): 

1) TclcphoncBxchaimeMap..lPG 
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5.7. Organizational Structure 

Organizational chart attached. 

R 1 3 20fi 
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Image Created From PDF File: Section 5.1_MCCC ORG CHART REV 6.pdf 

Monroe County Control Center 

X 
Admln/stntiva 

Pro/Kt 
Assistant 

{nformttlon TiK/tnology 
And 

Fiscal Administrator 

OtRct AdnMOrator 

Board of Directors 

I 

Director 
ot 

Communtcobons 

Deputy Director 

911 ESN 'At I 
Coordinator 

Quality Assuronco 
Coordinator 

Training 
Coordinator 

Oil Opormlom Supervisor 

Shiti Super visors 

Dispatching 
Stall 

https://www.pemawebtools.state.paAis/UserTools/TriennialPlans/Plan_Print.ashx?p=o&r_id... 2/6/2015 



Triennial Planning Preview Page 3 of 3 

Attachments to (5.1, Organizational Structure): 
1) Section 5.1 MCCC ORG CHART REV 6.pdf 
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5.2. List of Positions 

MCCC staff: 

SEP) 

MAR 1 3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

Title of Position Number of Positions 

Director/9-1-1 Coordinator 
1 

Deputy Director 
1 

9-1-1 Operations Supervisor 
1 

Information Systems&Fiscal 
Administrator 

1 

Training Coordinator 
1 

Quality Assurance Coordinator 
1 

9-1-1 Addressing Systems Coordinator 
1 

Administrative Project Assistant 1 

Secretary- Full Time 1 

Secretary- Part Time 1 

Shift Supervisor 7 

Telecommunicator- Full Time 29 

Telecommunicator- Part Time 1 

Total 47 
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Image Created From PDF File: Section 5.3 Salary Worksheet.pdf 

MCCC Staffmg&Salary 
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Attachments to (5.3. Salary/Benefit Information): 
1) Section 5.3 Salary Worksheet.pdf 
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5.4. Staffing Levels 

Monroe County Control Center's office administrative staff consists of a Director/ 9-1-1 Coordinator, Deputy 
Director, 9-1-1 Operations Supervisor, Information Systems and Fiscal Administrator, 9-1-1 Addressing 
Systems Coordinator, Training Coordinator, Quality Assurance Coordinator, Administrative Project 
Assistant, one (1) full-time Secretary and one (1) part-time Secretary. In addition the PSAP employs seven 
(7) Shift Supervisors, twenty-nine (29) full-time Telecommunicators and one (1) part-time Telecommunicator. 

The minimum shift coverage consists of seven (7) employees comprised of one (1) Shift Supervisor and six 
(6) Telecommunicators. For special circumstances, when needed, the center has the facilities to add 
additional positions to answer overflow calls. The center maintains three (3) shifts across 24 hours per day. 
The first shift is 2300-0700 hours, the second shift is 0700-1500 hours, and the third shift is 1500-2300 hours. 

MAR i s 2015 
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6.1. Training Requirements/Training Policies 

Required Call-Taker Training Hours: 

Call-Taker Guidelines 

Instruclions; MM Amounl ofTrnin im; Hour i fur Knch 'I'll pic Listed - (.'omnionwi-nllli Rcyulnti ons Roquirt n Miii inium (if 104 Hours (if ' I 'mininj; 

CALL-TAKER TRAINING COURSE TO INCLUDK THE FOLLOWING KKQUIRKD TOPICS: 

LIST HOURS 

lekphone Techniques 16 
Crisis Call-Taking 16 
Incidtnl Specillc liilbmiation 16 
Iniorrogaiion Skills 16 
Prioritization ol'GiUs 8 

Non-English Speaking Calls 8 
Text Telephone lor ihc Dear(TTD) 4 

1 Icaring and Speech Impaired (TTY) 4 
Abandoned 9-1-1 Calls 4 
Silent 9-1-1 Gills 4 

Roles and Responsibilities of the Call-Taker 16 
Interpersonal Skills and Stress Managemeni 8 
3-1-1 Center Technology 16 
Verification Skills 3 
Use 01*9-1-1 Center [;i]uipmcnt 16 
! M-1 Center Documentation Skills 8 
Geography of 9-1-1 Center Service Area 24 
Other Material Considered Necessary hy the Instructor 24 

rO'l A I . HOURS I'OR TOPICS LIS TED ABOVE (nuto-cnkulntcs when previewed): 211 

Additional Call-Taker Training Topics 

Instructions: Killer Knch Additional Trnininu Tupic Nol Included in the Above Section Plus ihc Hours Dedicated Per Topic 

LIST ADDITIONAL CALL-TAKING TOPICS NOT REQUIRED BV COMMONWEAL TH RKGULATIONS: 

LIST ADDITIONAL HOURS 

EMD, Mapping, Cell Phones 

16 

0 
0 
0 
0 
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[lO I'AI, HOURS FOR TOPICS I.ISTKI) ABOVK (imlo-calculaics when previewed): 

Page 2 of4 

16 

Total Call-Taker Training Hours 

REQUIRED ANI) ADDI TIONAL CALL-TAKING TRAINING 'TOPICS SUMMARY: 

LIST ADDITIONAL HOURS 

row] Kequired Call-Taking Training 1 lours (auto-calculates when previewed) 211 
I'olal Additional Call-Taking Training I lours (auto-calculates when previewed) 16 
TO TAL HOURS l-OR TOPICS LIS TED ABOVE (auto-calculatcs when previewed): 227 

Required Radio/Supervisor/Emergencv Management Training Hours: 

Police Radio Dispatch Training Guidelines 

Instrmtinns: List Anmunl rif Trninlni; Hiiurs fur Knch Topic Listed - Commmiwcallh Ki-jjulHtions Rc(|uiri' II Minimum uf 32 Hours nf Trnininu 

POLICE RADIO TRAINING COURSE TO INCLUDE H I E I 'OLLOWING REQUIRED TOPICS: 

LIST HOURS 

I'olice Safety Issues 16 
I'olice Terminology 16 
Police Dispatch Protocols 16 
9-1-1 Center Record Requiremcms 4 
Police Dispatching Incident Specifics 16 
CLOAN/NCIC Orientation 16 
Other Material Considered Necessary by the Insiructor 16 
TO TAL HOURS KOR TOPICS LIS TED ABOVE (auto-calculatcs when previewed): 100 

Fire Radio Dispatch Training Guidelines 

Instructions: Lint Amount nfTraininji Hours for Knch Topic Listed - t'uninmnwesltli Rcj>ulntion<i Rv(|iiirt' n Minimum uf 16 Hours of Trnininti 

EIRE RADIO TRAINING COURSE TO INCLUDE THE FOLLOWING REQUIRED TOPICS: 

LIST HOURS 

I'ire Siifcty Issues 16 
Fire Terminology 16 
Pire Dispatch Protocols 16 
3-1-1 Center Record Kequirements 4 
Pire Dispatching Incident Specifics 16 
Other Material Considered Necessary by the Instructor 16 
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[lO'l A l . HOURS FOB TOPICS LISTED ABOVK (imto-ca leu lutes when previewed): 

Page 3 of4 

84 

EMS Radio Dispatch Training Guidelines 

Instruction*: Lis! Amnunl of Traininf! Hours for Each Topic Listed - Commonwealth Kcj>u!alions Require a Minimum of 16 Ito jrs of Training 

EMS RADIO TRAINING COURSE TO INCLUDK THE FOLLOWING RELATED TOPICS: 

LIST HOURS 

liMS Safety Issues 16 
IIMS "Terminology 16 
EMS Dispatch Protocols 16 
HMD (nmergeney Medical Dispatch) 24 
•)-]-] Center Record Requiremenis 4 
liMS Dispatching Incident Specifics 8 
Other Material Considered Necessary by the Instructor 8 
I'OTAL HOURS KOR TOPICS LISTED ABOVE (Huto-calculntes when previewed): 92 

Supervisor Certification Training Guidelines 

Instructions: List Amount of Training Hours for Koch Topic Listed - Commonwealth Refutations Kcijuirc o Minimum of 411 Ho irs of 'Trninint; 

SUPERVISORY TRAINING COURSE TO INCLUDK THE FOLLOWING REQUIRED TOPIC'S: 

LIST HOURS 

l:MA Safety Issues 8 
I'rincjpal Technical Support Numbers 4 
Resource Locations 2 
I'echnical Troubleshooting for liquipment 8 
Public and Media Relations 4 
Departmental Chain of Command 2 
Policy and Preplanning 4 
Opertitional Flow 8 
Other Materia! Approved by the Agency 8 
TO TAL HOURS KOR TOPICS LIS TED ABOVE (auto-ciilculatcs when previewed): 48 

Emergency Management Training Guidelines 

Instructions: Lint Amnunt of 'Training llitur.t for Koch 'Topic Lhlet) - Ciimmom*calth Hegu la lions Rcijtiirc n Minimum of 16 l l o j r s of Traininf; 

EMERGENCY MANAGEMENT TRAINING COURSE TO INCLUDK FOLLOWING TOPICS: 
LIST HOURS 

Lower Level Management Skills 8 
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l:MA Terminology 2 
EMS Dispatch Protocols 8 
3-1-1 Center Record Requiremenis 4 
EMA Dispatching Incident Specifics 4 
Other Material Considered Necessary by the Instructor 8 
I'OTAL IKM/RS FOR TOPICS LfSTL'l) ABOVE (auto-cn feu fates when previewed): 34 

Additional Radio/Supervisor/Emergency Management Training Topics 

I n s t r uc t i d i i * : K n l c r Knch A d t l l t i u n n l I ' n i i n i n j ; Tup i c Nut I n c l u d e d in the A b o v e Sections Plus the Hou rs Dcd lcn tcd Per Top ic 

LIST ADDITIONAL TRAINING NOT REQUIRED BY COMMONWEAL I'll REGULATIONS: 

LIST ADDI TIONAL HOURS 

Knowledge Ccmer/Pl-IRS 2 
Tower Sites 8 
Backup Radios and Generator 8 
Evacuation Plans 4 

0 
I'OTAL HOURS FOR TOPICS LISTED ABOVE (auto-calculatcs when previewed): 22 

Total Radio/Supervisor/Emergency Management Training Hours 

REQUIRED AND ADDITIONAL RADIO/SUPERVISOR/EMERGENCY MANAGEMENT TRAINING 

TOPICS SUMMARY: I'O TAL HOURS 

Total Required Radio/Siipervisor/l:mergency Management Training 1 [ours (auto-calculates when previewed) 358 
Total Additional Radio/Supervisor/Etncrgency Management 'Training 1 lours (auto-calculates when previewed) 22 
I'O TAL HOURS FOR TOPICS LISTED ABOVE (auto-calculiiies when previewed): 380 
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6.2, Quality Assurance Program 

QUALITY ASSURANCE CALL-TAKER GUIDELINES 

Page 1 of 3 

MAR 1 3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

nstrutiions Under linch Topic Enter "Y" for VliS Compliiini or "N" for NOT Cornplinnt in the Compliant Scciion or "N'A" for Nol Applicable in Non-Applicable Section. Compliant 

Indicates tliat the Topic is Covered in the Trnitiinj} I'ro^raru. 

Call-Taker Quality Assurance Adlierencc l« Commonwealtli Kcculntions Compliant Non-
Applicable 

Answers Telephone Quickly and Correctly (Within 10 seconds 90% of 
time) 

Y 

Asks and Verifies Location of the Incident or Emergency Y 
Obtains Call-back Telephone Number from Complainant Y 
Determines Nature of the Incident and Assigns the Appropriate 
Response 

Y 

Follows Emergency Medical Dispatch Protocols Y 
Follows Emergency Police Dispatch Protocols Y 
Follows Emergency Fire Dispatch Protocols Y 
Accomplishes Tasks Quickly and Effectively (Within 60 seconds 90% 
of time) 

Y 

Obtains Pertinent Information and Makes Updates Accordingly Y 
Keeps Caller on the Line until all Required Information is Obtained Y 
Controls the Conversation with the Caller Y 
Explains Emergency Actions and Employs Calming Techniques Y 
Exhibits a Calm and Professional Demeanor at all Times Y 
Always acts in a Courteous and Tactful Manner Y 
Demonstrates Proper Documentation of the Information Received Y 
Incidents Involving Catastrophic Loss will be Included in Review 
Process 

Y 

QUALITY ASSURANCE RADIO DISPATCH GUIDELINES 

liistnmticms Under Hncli Topic l;nier"Y" for YiiS Coinplinnt or "N" for NOT Cornplinnt in the Compliiini Section or "NA" for Nol Appliealile in Non-Applicable Section. Compliani 

Indicaics tlmt tbe Topic is Covered in the Trnininj; Program. 

Riidio Dispatch Quality Assurance Adherence to Commonwealth Regulations Compliant Non-
Applicable 

Y 
Dispatches Appropriate Police, Fire, EMS within Prescribed Time 
Frame 

Y 

Provide Pertinent Information to the Responding Units Y 
Relays Updated Information to the Responding Units Y 
Answers all Radio Transmissions Promptly. Y 
Speaks Clearly and Concisely to the Responding Units Y 
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Listens Attentively and Understands Each Message from Responding 
Units 

Y 

Exhibits a Timely Response to Requests from Field Units Y 
Maintains a Calm and Professional Demeanor at all Times Y 
Dispatch within Emergency Medical Dispatch Protocols Y 
Dispatch within Emergency Police Dispatch Protocols Y 
Dispatch within Emergency Fire Dispatch Protocols Y 
Incidents Involving Catastrophic Loss will be Included in Review 
Process 

Y 

QUALITY ASSURANCE MISCELLANEOUS GUIDELINES 

Instruclions finlcr " Y " for Yf:S Compliani or " N " for NOT Compliani in llic Compliani Section 

Q uiilily Assunmce Review Stnndards Adherence to Common wealth Rcftululions Compliant 
A Random Sampling of 9-1-1 Emergency Center Calls were Reviewed Y 
At Least One Quality Assurance Review Performed per Employee per 
Month 

Y 

Twice a Year a Minimum of 3 Radio Reviews Performed - Six per Year/ 
Employee 

Y 

Instruciions Knlcr "Y" for YHS Applicable or "N" for NO T Applicable in ihe Applicable Section 

Ihc Amount of Quality Assurance Reviews Adherence to Commonwcallli Regulations I'cr Call Totals Per Day Applicable 

Average For 72 or less Emergency Calls Received per Day - Perform 
Minimum of 10 Emergency Calls Per Week 

Y 

Average For More than 72 Emergency Calls Received per Day - Perform 
Minimum of 2% Emergency Calls Per Week 

Y 

[jisiruclions liiilcrlhe Tola] Number of Emergency Calls Handled/xr Week and Tola) Number of Oualily Assurance Andiis Pcribraicd Weekly 

Calculation for the Amount of Quality Assurance Reviews Conducted per Week Enter Statistics 
Enter the Average Total Number of Emergency Calls Handled by the 
PSAP on a Daily Basis 

100 

Enter the Average Total Number of Quality Assurance Audits Performed 
on a Weekly Basis 

30 

;nslrucliotis l-jucr "Y" foi YHS Compliant or "N" for NOT Compliant in the Compliant Section 
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Quality Assurance Review Standards Adherence to Commonwealth Reeulations Compliant 
For Optimum Feedback - Reviews Will not Exceed 5 Days Prior to 
Review 

Y 

felecommunicators will Receive Results Within 5 Days of a Review Y 
Both Full-time and Part-time Telecommunicators are Subject to QA 
Reviews 

Y 

Inslnictions J-nlcr "Y" I'or YHS Compliiini or "N" For NO T Cranpliiml in llic Coniplinnl Section 

Quality Assurance Records Adherence to Commonwealth Regulations Compliant 
Copies of Each QA Review Shall be kept for a Minimum of One Year Y 
Transcripts and Recordings Shall Not be Included in Text of any QA 
Review 

Y 

nstructioiis Knlcr "Y" for YHS Complimit or "N" for NOT Compliiini in tile Compliiini Section 

Quality Assurance QA Reviewer Standards Compliant 
Quality Assurance Reviewer will be Designated by the 9-1-1 Coordinator Y 
Quality Assurance Reviewer will be at a Supervisory Level Y 
Quality Assurance Reviewer will Have at Least 3 Years Experience Y 
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MAR 1 3 2015 
7./. Diagrams PA PUBLIC UTILITY COMMISSION 

SECRETARY'S BUREAU 
All 9-1-1 calls to Monroe County Control Center are received over dedicated voice and data circuits 
from the telephone company end central office to the Verizon of Pennsylvania Selective Router and 
Tandem Central Office switch located in Scranton. Pa from the Selective Router to the Verizon back
up central tandem switch which is located in Bloomsburg. Pa. From the central tandem switch, voice 
and ANI are routed over dedicated 9-1-1 trunks to the Primary County PSAP, or voice only, over 
CENTREX lines to the back-up PSAP. Enhanced 9-1-1 is provided at the primary PSAP, but not at 
the Back-up PSAP. ALI is provided to the primary PSAP through circuits from the Verizon of 
Pennsylvania ALI computer. 

At the Primary PSAP, the ANI and ALI feed, from Verizon, is automatically interfaced with the 
County-owned CAD system. The CAD system screens display the calling party's name, telephone 
number, address, emergency service zone provider information as well as any other information about 
the location that has previously been entered into the County CAD and geo/ile. This additional 
information is instantly provided to the Call-taker/Dispatcher at the Primary PSAP at their individual 
dispatch console, simultaneously while the caller is on the telephone. 

The County has 68,728 telephone access lines served by three (3) different telephone companies, five 
(5) distinct wireless carriers and fifty-one (51) CLECs utilizing sixty-three (63) telephone exchanges 
located within nine (9) central offices. The telephone subscriber utilizes twenty-seven (27) CO trunks 
form various telephone exchanges to access the 9-1-1 system. In the vast majority of exchanges, the 
County's PSAP answers all 9-1-1 calls. In some of the bordering exchanges with adjoining counties, 
the County utilizes selective routing where practical. 

The County has seven (7) wireline and eight (8) wireless and three (3) VoIP 9-1-1 trunks from Verizon 
Telephone Company terminated at the PSAP. The trunks are connected to Verizon's 9-1-1 telephone 
networks via means of tandem switches. The tandem switches from Verizon are located in 
Bloomsburg and Scranton. The tandems are designed to provide redundancy lo the PSAP. In the 
event of a failure al the Scranton tandem all calls will route to the PSAP via the Bloomsburg tandem. 
The tandems were not in need of an upgrade to support wireless NCAS deployment for Phase I and 
Phase U. In calculating a grade of service for the wireless and wireline telecommunication system, 
information regarding the number of calls and the average call duration has been determined. The 
trunk capacity calculation is based on the operational experience of the 9-1-1 systems. 

(a) The length of the average 9-1-1 call is 90 seconds, measured from the time of trunk seizure to the 
time of call termination. Ninety seconds was allowed to provide the difference in technology, training 
and operations. Special call handling techniques such as pre-arrival instructions, hostage negotiations 
or other extenuating circumstances are nol considered in this calculation. 

(b) The busy hour 9-1-1 traffic is assumed to be no less than 10% and no greater than 15% of the total 
day, 24-hour, traffic. 

Monroe County Control Center also complies with the established statewide standards for the format 
and content of wireless automatic location information and wireless automatic number identification. 
The standards shall be the standards adopted by the National Emergency Number Association, as from 
time to time amended by that organization. Wireless providers will use the applicable National 
Emergency Number Association data transmission format standards to deliver such data to the wireless 
E-911 system. 
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The following is a diagram of the Enhanced 9-1-1 System of the Monroe County Control Center. 
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Image Created From PDF File: Section 7.1_Diagram of MCCC 9-1-1 Trunk Configuration.pdf 
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Image Created From PDF File: Section 7.1_Diagram of MCCC 9-1-1 Trunk Configuration.pdf 
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Attachments to (7.1. Diagrams): 
1) Section 7.1 Diagram of MCCC 9-1-1 Trunk Confmuration.pdl' 
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7.7.7. Description of Current Addressing (MSAG) 

All local addresses are included in the County's Master Street Address Guide, which the County has been working 
on, and will continue to work on, as an on-going project. Over 95% of the County has been completed. However, 
there are still a substantial number of calls received each week requiring either a new address and/or some type 
of maintenance to existing addresses. 

The following table represents Municipalities with completed MSAGs and proposed release dates: 

MUNICIPALITY 

ADDRESSES 

RELEASED 

PROPOSED 

RELEASE 

DATE 

Paradise 12-Aug-10 

Eldred 26-Aug-10 

Price 23-Sep-10 

Barrett 8-Oct-10 

Delaware Water Gap 16-Nov-lO 

Stroudsburg Borough 20~Jan-ll 

Jackson 28-Feb-l l 

Tobyhanna 17-Mar- l l 

Polk B-Apr-l l 

Ross 29-Apr- l l 

Tunkhannock 23-May-n 

Smithfield 17-Jun-l l 

Pocono 1 5 0 u l - l l 

Hamilton 19-Aug-n 

Lehman 16-Sep-l l 

StroutJ 28-Oct- l l 28-Oct- l l 

Mt. Pocono 21-Nov- l l 18-Nov- l l 

Chestnuthill 1 18-Jan-12 20-Jan-12 

MAR I 3 2015 

PUBLIC OTlir iv ^ 
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Middle Smithfield 17-Feb-12 17-Feb-12 

Coolbaugh 19-Mar-12 16-Mar-12 

East Stroudsburg 

Borough 13-Apr-12 7-Apr- l l 

The database is maintained by Verizon in a format similar to Lucent Technologies CESNA System, and includes 

fields such as Municipality, Range, Cross streets, Direction and Association (Police/Fire/EMS provider). 
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7.7. J. List of Counties and Facilities Connected to your PSAP by Tie 
Lines 

m 

T Y P E FACILITY NAME 

HOSPITAL #1 Monroe 

HOSPITAL U2 Berks 

HOSPITAL #3 Lehigh 

HOSPITAL #4 Schuylkill 

HOSPITAL #5 Carbon 

HOSPITAL U6 Northampton 

OTHER PSAP #1 Lackawanna County 

OTHER PSAP m Wayne County 

OTHER PSAP #3 Pike County 

OTHER PSAP #4 Northampton County 

OTHER PSAP 115 Carbon County 

OTHER PSAP #6 Luzerne County 

OTHER PSAP #7 Susquehanna County 

OTHER PSAP #8 Berks County 

OTHER PSAP #9 Schuylkill County 

OTHER PSAP//10 Lehigh County 

OTHER PSAP #11 Allentown City 

OTHER PSAP #12 Bethlehem City 

PSP PA State Police - Blooming Grove 

PSP PA State Police - Fern Ridge 

PSP PA State Police - Lehighton 

PSP PA State Police - SwiQwater 

LIST OTHERS 

BELOW 

Prison U 1 Monroe County Corrections 

m 1 S 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 
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7,1.4. List of Participating Telephone Companies 

The following telephone companies provide customers with access to Monroe County's 9-1-1 System 
(wireless service providers are listed in paragraph 4.4). 

Participating Phone Companies in Monroe County 

Phone Company LEC/CLEC/VolP 
Verizon LEC 
Frontier CTCO LEC 
Cavalier CLEC 
Choice One CLEC 
Frontier CTSI CLEC 
Ironton CLEC 
Level 3 CLEC 
MCI CLEC 
Paetec CLEC 
Palmerton CLEC 
felcove CLEC 
8X8, Inc. VoIP 
CAN Communication Services VoIP 
Mlvoi, Inc. VoIP 
<\T&T CORP VoIP 
DIECA Communications VoIP 
Estech Systems, Inc. VoIP 
EvolvelP VoIP 
FSN Broadband LP VoIP 
Hughes Network Systems, LLC VoIP 
live Communications VoIP 
MCI Metro Access Transmission 
Services 

VoIP 

Metwork Billing Systems, LLC VoIP 
ÂETEC Communications, Inc. VoIP 

Qwest Communications Corp. VoIP 
JS LEC of Pennsylvania, Inc. VoIP 
ViaSat VoIP 
Nonage America, Inc. VoIP 
KO Communications Services, LLC VoIP 

tt&3 

MAR 1 3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 
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7.7.5. Trunking Requirements 

Using the formula in this sub-paragraph, CCS data determines Monroe County Control will utilize 
twenty-seven end office trunks to the Tandem, with a minimum of two 9-1-1 trunks to the control 
central office. 

Central 
Office 

Number o f 
Existing 

Number o f 
Required (15%) 

Number Access 
Lines 

CCS 
Load (15%) 

Bushkill 3 2 4125 

1.3921875 

Creso 2 2 2238 0.755325 

Marshal Creek j 2 2323 0.7840125 

Mount Pocono 3 2 3098 1.045575 
Stroudsburg 4 3 10662 3.598425 

Tannersville 3 J 6036 2.03715 

Tobyhanna 3 2 2169 0.7320375 

Pocono Lake 3 3 6574 2.218725 

Saylorsburg 3 2 4537 1.5312375 

The number of access lines used to detennine trunking requirements includes those end offices with access lines in 
adjacent counties that are served by Monroe PSAP. 

FORMULA: 
Number of Access Lines in End Central Office 
Divided by 1,000 
Multiplied by Length of Average 9-1-1 Call in seconds (90) 
Multiplied by Busy Hour Traffic (Range Used 10%-15%) 
Multiplied by Calls per 1,000 Access Lines (2.5) 
Divided by 100 (to convert calling seconds to CCS) 

Equals 
CCS to be carried by 9-1-1 Trunk Group 
AL x ACL x PHT x CPT 
1.000 x 100 

IE1 

MAR 1 3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

AL - Access Lines obtained from telephone company 

ACL - Average Call Length- assume 90 seconds 

J JHT - Busy Hour Traffic - ASSUIHC range of between 10% and 15% 

Cl'T-Calls per 1,000 access lines per day - Assume 2.5 

CCS-Hundrcit calling seconds 
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7./.<5. Call Volume and 9-1-1 Call Breakdown 

The PSAP has call accounting software and 9IMS. The total 9-1-1 calls received by the PSAP in the 
year 2014 were 100;274. The wireless 9-1-1 calls recognized by the PSAP totaled 78,790. 

The PSAP's wireless call ratio is 78.57% of the total 9-1-1 calls received. The wireless carriers have a 
unique servicing number. That servicing number is translated to ANI information and tracked by the 
PSAP's call accounting software. 

Call Volume Data (2014) 

Description Estimated 

Total 9-1-1 calls handled by 

PSAP 
100,274 

Total landlinc 9-1-1 calls 

landled by PSAP 
20,205 

Total wireless 9-1-1 calls 

handled by PSAP 
78,790 

Total VoIP 9-1-1 calls handled 

by PSAP 
1,279 

m 13 2 0 ! 5 

"""sssasasr* 
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Image Created From PDF File: MCCC Call Volume Report.pdf 

911 19-1-1 W911 

20205 127 9 78790 

MONTH OF YEAR OUTGOING,ADMIN CALLS Total INCOMING CALLS 

Jan 3670 8646 

Feb 3093 7415 

Mar 2939 7712 

Apr 2969 777 9 
May 3001 7665 

Jun 3234 8428 

Jul 3617 9191 

Aug 3171 8584 

Sep 3652 9603 

Oct 3668 9770 

NOV 2990 7958 

Dec 2808 7761 

TOTAL 38862 100512 
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Attachments to (7.1.6. Call Volume and 9-1-1 Call Breakdown): 
1) MCCC Call Volume Report.pdf 
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MAR 1 3 20)5 
7.2./. Description o f Radio System PA PUBLIC UTILITY c o r w ^ n M 

SECRETARY'S SUREAU 

Monroe County Control Center's radio consoles have access to approximately fifty-eight (58) different radio and 

communications channels. They vary from conventional Low Band (30-50Mhz) simplex base stations for fire to 

seven (7) VHP "High Band" (150-170Mhz) base stations/repeaters for Emergency Medical Service (EMS). They 

also operate on numerous UHF (450-470Mhz) repeater transmitters for Police, Fire, Emergency Management and 

Emergency Medical Service operations. All field users' two-way voice channel radio equipment is mandated to 

have the ability to transmit "post" automatic identification for system management and administrative purposes. 

Additionally the Monroe County Control Center also utilizes a microwave infrastructure that has dedicated talk-

channels that terminates in each of the 9-1-1 centers in; Berks, Carbon, Lehigh, Monroe, Northampton, Schuylkill, 

Pike, Wayne, Lackawanna and Susquehanna Counties, in addition to connections into the City of Allentown 

and City of Bethlehem 9-1-1 Centers. In addition, over the past year the microwave interconnectivity was 

modified to incorporate the Delaware River Joint Toll Bridge Commission's communications center, the New Jersey 

State Police communications center and the Warren County, New Jersey communications center. Finally the 

microwave infrastructure also links in various air ambulance (medical helicopter) programs as well as a helicopter 

dispatch center; Eastern PA MEDCOM that provides dispatching of air ambulances to this region. 

The communications system infrastructure utilizes fourteen (14) radio communications tower facilities throughout 

the greater Monroe County area. The primary sites are connected though a digital microwave radio system 

partially owned and operated by the Monroe County Control Center and the Eastern PA EMS Council back to the 9-

1-1 center in Snydersville. Connectivity has been established to the Air Methods air ambulance dispatch center 

known as "Life Comm" which is located in Omaha Nebraska and also to the "PENNSTAR" air ambulance dispatch 

center located in Philadelphia Pennsylvania. The primary part of this regional communications microwave 

connectivity is owned by the Eastern PA EMS Council but there are various links in the system where a County has 

partnered and shares their own microwave equipment to complete and build out the system. Approximately $2.1 

million dollars was acquired through the Northeast PA Terrorism Task Force to connect the Counties of Carbon, 

Monroe, Pike, Wayne, Lackawanna and Susquehanna. The Emergency Management Coordinators in these eight 

counties have a talk-channel on this microwave system. 

Law enforcement interface is facilitated via conventional radio as well with the State Police CLEAN and NCIC and 

the JNET system. The communications center operates using thirty-one (31) Zetron ACOM radio consoles that 

allow access to radio channels and are fully redundant positions so that in the event of a single console failure the 

others will continue to function. 

Through a partnership with the Eastern PA EMS Council's owned "MEDCOM" medical communications system 

currently located at the EMS Council's office located in the Schneckesville area in the Lehigh Valley, this 

connectivity also provides direct communications, on an as needed basis with the sixteen (16) hospitals' 

emergency rooms in the Eastern PA EMS Council region. In addition to the primary 9-1-1 center the Monroe 

County Control Center also operates and maintains an overflow site located in an undisclosed location. This 

operation functions for call volumes that exceed the communications center's ability to manage and/or mitigate 

an incident or in the event of a catastrophic failure of the primary center or should the building become 

uninhabitable for humans. 

The PSAP has connectivity with PA-STAR Net, the Commonwealth public-safety radio system, via OpenSky control 

station interfaced with dispatch console at the primary and overflow facilities. This provides enhanced 

interoperability potential through use of console patching and common talkgroups. 
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7.2.2. FCC Licenses 

Page 1 of2 

MAR 1 3 Z015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

Call 

Sign/Lease ID 
Name FRN 

Radio 
Service 

Status 
Expiration 

Date 

KGG614 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 8/25/2023 

KNFA331 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 6/20/2015 

KNFF559 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 4/5/2023 

KWH498 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 4/5/2023 

WNMJ327 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 7/24/2024 

WNWU445 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 7/12/2021 

WNXC575 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 3/2/2015 

WNXP562 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 10/18/2021 

WPAL795 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 9/9/2022 

WPEN760 
VIONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 8/4/2015 

WPEP947 
VIONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 4/8/2024 

WPEP951 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 4/8/2024 

WPGA937 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 11/18/2024 

WPGF508 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 12/27/2024 

WPGU667 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 12/14/2023 

WPGV974 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 2/28/2021 

WPGY667 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 4/11/2015 

WPKS910 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 6/26/2022 

WPNZ351 
MONROE COUNTY CONTROL 

CENTER 
3197829 PW Active 8/10/2024 

WPPG336 Monroe County Control Center 3197829 G Active 12/6/2024 
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WPTE877 MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 9/14/2021 

WPVC330 
MONROE COUNTY CONTROL 
CENTER 

3197829 MW Active 6/17/2022 

WPVC339 
MONROE COUNTY CONTROL 
CENTER 

3197829 MW Active 6/17/2022 

WPVC520 
MONROE COUNTY CONTROL 
CENTER 

3197829 MW Active 6/18/2022 

WPVP279 
MONROE COUNTY CONTROL 
CENTER 

3197829 MW Active 7/24/2022 

WPVP281 
MONROE COUNTY CONTROL 
CENTER 

3197829 MW Active 7/24/2022 

WPWR900 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 1/13/2023 

WQDI322 
MONROE COUNTY CONTROL 
CENTER 

3197829 IG Active 9/1/2015 

WaDZ674 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 12/8/2015 

WQEB569 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 12/21/2015 

WQGF366 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 12/30/2016 

WQIQ948 
MONROE COUNTY CONTROL 
CENTER 

3197829 PA Active 4/18/2018 

WQLP970 
MONROE COUNTY CONTROL 
CENTER 

3197829 MW Active 3/25/2020 

WQPN448 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 7/6/2022 

WXT827 
MONROE COUNTY CONTROL 
CENTER 

3197829 PW Active 4/5/2023 
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8.1. Triennial A udit Balance Sheet(s) from the most current A udit(s). 

m l 3 2015 
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Image Created From PDF File: 2011 Audit_p33.pdf 

MONROE COUNTY CONTROL CENTER 
RF.QUIRF.O SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATUM KNT 
Otn«ral Fund 
F'ftf the Vmr F.ailti Dewmber J 1,20H 

Rtvfjiuea: 

Exhibit XII 

RTTDflF.TCI) AMOUNTS 
ORIOIWAL FINAL ACTUAL VARJANt'T 

Almni Rcn'cnuc S 27,000.1)0 $ 27,000.00 ii 24,379.16 * [:,62().»i) 
Wireless and Wireline Ircnme 4,481,107.62 4.481,107.62 3,657,644.45 (82.1,46X17) 
Grunt Revenue ii.aw.m 34,000, EHJ 93,817.43 59,817.43 
Inlciust liu»mi: 55,000.01) 55.000.00 40,254.99 {14,745.01) 
Laic Chuigis 500.00 500.00 290.50 (209.50J 
MiwclUmcoua Rcvcnuca 1.973.65 1.973.65 533.80 (l r439.fH) 
Rcinttmnotl Expenses 154,990.00 154.990.00 120.259.84 (34,730.16) 
Towct Rwiaiuc 56,000.00 5G.000.00 67.800.97 11,800.97 
UWT Municipalities $z Ascncics L204.23fi.r».1 1,204.236.35 915.453.47 {288,782.88) 

T(rt*l Revenues <S,0ML8I>?.<J2 4.92QAM.6} (1.094,3 73.011 

HxpeDditures: 

Advertising 3.500.00 3.500.00 620.20 2,879.80 
Audit 6.600.OO 6.600.00 7.yw.oo {1.399.nnj 
Five Year Plan 25.000.00 25,000.00 - 2S.0!]O,IH) 
Grant Expense (Awarded) 34.000.00 34.000.00 81r317.KV (47,517,8^ 
Insiiraiic? 35,800,00 35IX00.t)() 36,4611.00 (668.00) 
I.ic«n.wsantt Permit*: 2,350.^0 21350.t)0 3750 2,312.50 
I'aging Service 400.00 400.00 IKll.DO 220.00 
Dues and SiibscrifiUons IJIHMJI) 1,1IH>.00 l,265.r> (16583) 
Act 56/7ft Fund ManapemenL 25.&00.0t> 25,600.00 - 25.600.00 
Fuel AllMmcnt 4.500.01) 4.5DD.0O 5.745.69 M.245,<>9) 
Banlc Snvicc (.'l>ai|;ev l3;P0U.t)t) 13,91)0.00 ].i,f!A6:35 33.« 
Meeting hApcitsc 3.1)00.00 3,000.00 2,364.97 635.03 
llrcak Room Supplies ];500.0t) 1,500.00 1,477.30 22,70 
OWiee Supplies 15,1)00.00 ^ouo.no 13,151.09 1.848.91 
Postage and Ueliveiy 2.000.00 ZO00.0(j 2.156.02 (156.02) 
Misccllancoui !>8fl.00 9B0.t)0 845.60 134.40 
Print iiig and Hcpraduction 1.1)00.(10 1,000,00 243.31 756.69 
Professional fees I3.PCO.00 13,900.00 18,309.58 i 4,409.58) 
Kcimhurcahlc Kxpcnscs -

• 
12,774.32 [12,774.321 

Kacilit>'fcX|Knsei> i7. m . oo 17.500.00 15,916.20 1,583.80 
Administralive "['ravel 1.800.00 i t m o [ > 1,124.94 675,06 
I'craonncl 3.125.600.00 J.]25,60().CK1 2.913,949.26 21 1,650.74 
411 Education & rmmotion 1.500.00 1,500.(10 1,474.05 25.95 
[nrDniul i i in Syslerrib 178:420.00 17Ji:420.0l? 119,620.6? 58.799.35 

258,200.00 258,2(1IWIIJ 251. M l . 28 6,368.72 
r^uiprnctiL MriinlcnanM: 2ll.300.i:'0 211,300.00 167.811.43 43:488.55 

3H;0«0.t:'0 .W.OOtWM) 49,808.0? (11.8O8.05J 
78 Fquipmcnl Rcstnidiiri'Oplimi 6:0t)0.00 6,00ft.O0 7,773.37 (1.773.37) 
78 Minor Ecjuiptncnt Expsnw 1,500.00 1,500.00 1,554.36 (51.36) 

FiiuipTTTcnt& Sitca 392,600.00 .'92,600.0(1 5<S,920.93 335,679.05 
Telefhime Kxpcnsc Athnin »nd F.<ll 1 11(5,450.00 185,450.00 84,929.87 100,520.13 
UliliLies 4i,000.00 48,000.00 38,053.93 9,946.07 
ACT. 5ft 2rW5-200(> Csyrfinl Fuivl - - 42,708.53 {42J08.S3J 

ACT 56 2m-2m Capital FutiJ - - 161,553.11 (161,553.11) 
ACT » 2i) 10-2010 Capital Frnxl - - 200,893.59 (200rR93.59) 

ACT 56 2i) 10-2011 Capital r t t id 

• 
- 75,791.2+ (75,791.24) 

ACT JIS Oi|"'l«l CuiisutMuUsJ 1.372,911.17 1,372,911.17 620,964.66 751,946.51 
1 JntsUeuioriyiid Rxjitfiistw - - - -

ToLtl Cxpenditurti 6,028.911.17 6,028,91], 17 5,011,502.14 1.017,409.03 

lUucs^fDclicicnvY) ulKcvcnucs Ovxr txpenditurcs f l4 . ] (a55) (14,11)3.55) (91.067.53) (76.963.98) 

Fgnrt BAbtnce at Beginning of V t * r 8.670,970.30 li,67().970.3fi 8.670.970.36 
Fgnil BftUnce at Rnd of Year 1 8.656^66.81 S 8,579,902.83 % (76,963.98) 

See icocimpanyins; nctics t i required supplenientary in fvnna lion 

Ardlto arid Co.. LLP 33 
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MONROE COUNTY CONTROL CENTRR 
RFQUIRFO SITTLEMENTARV INFORMATION 
BUOCETARY COMPARISON STATKMEWT - RFVI.NUES 
General Fund 
For the Ytor Ended Decern her 31, 2011 Exhibit M i l 

KCVENUCS 
BUDGETED AMOUNTS 

ORIGINAL FINAL ACTirAL VAR1ANCB 

Abirnj Revenue S 27.000.01) $ 27.000.00 S 24,379.16 S (2,620.84) 

Wireless and Wireline Income 
Investrntsnt Income - Aa 56 
Act 56 Wireless iucome 
Invcalmcnl Inconic - ACL 7JI 
Act 72 VOIPfncome 
Act 78 Witdinc Income 

300.00 
113,000.00 
919,000.00 

5.448.807.62 
300.00 

1137000.00 
919,000.00 

2,636,310.62 
94.99 

J79,562.82 
841,676.02 

(812,497.00) 

p.\mn) 
6b,562.&2 

(77,323.98) 
Total Wireless and Wireline Income 4,481,107.62 4,481,107.62 3,657,644.45 (823,443.17) 

Grant Revenue 34,000.00 34,000.00 93,817.43 59,817.43 

Investment Income 55,000.00 SS,«00.(HI 40,254.99 (14,745.01) 

Late Cbargcs S0OM 500.00 2;;u.50 (209.50) 

Miscellaneous Income 
Doauiieril anil Tape Prtxicssing 
Other Miscellaneous Income 

250.00 
l,723.<i5 

250.00 525.00 
8.fttl 

275.00 
(1.714:85) 

Total Miscdlancons Income 1,973.*;5 533.80 (1,439.85) 

Reimbursed Expense* 
Cobra Insurance Reimburecmcni 
Employee Use of As&ets 
Employee Voluniary Inaurance 
GamishTnents 
MisccllaneDiis Reimburscmcols 
Rreak Rnniri I7.vige 
Overpayments & Refunds 
Pension Reimbursement 
Pre-Eiuployment Testing 

240.00 

6,500.00 
4.000.00 

25U.UU 
2,000.00 

142,000.00 

240.00 

6,500.00 
4,000.00 

250.00 
2,000.00 

142,000.00 

(538.19) 
240.00 

(721.80) 
6,625,10 
3,154.11 

135.50 
3,766.67 

107,598.45 

(538.19) 

125.10 
(R45.89) 
(114,50; 
1,766,67 

(34,401.55) 

Total Reimbunted F\pen*e* i54,moo 154,WU.OO 120,259.84 (34,730.16) 

Tower Revenue 56,000.00 56,000.00 67,800.97 11,800.97 

User IVIunH:ipalitie<i & Agentiai 
County 
School Dislriuts 
Townships & Boroughs 

181,679.97 
9.360.00 

1,013,196.3B 

181,679.97 
D.360.00 

1,013,196.38 

136,260.00 
4,680.00 

774,513.47 

(45,419-97) 
(4,680.00) 

(238,682.91) 
Total User Municipal]tks & Agencies 1,20<U36J5 915,453.47 (288,782.88) 

Total Revenues S «,0t4,807.6i * 6,014,807.62 S 4,920,434.61 S (1,1194̂ 73.01) 

See accompnnyiny notes ni Tequired supplementary' mfonnntion 

Ahlitu uiiJO>,lLl.P 34 
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MONROE COUNTY CONTROL CENTER 
REQUIRED StrPFLEMETVTARY INFORMATION 
RimGRTAKY COMPARISON STATEMENT - £XPEPDITURES 
General Fund 
For tfcc Y«ar Ended December 31,20) I 

GENERAL GOVERNMENT: 

EXPENDITLRES: 

79 BWl 

t'.mflnymft 

Anilil 

Exhibit XIV 

HIJIXjETCD AMOUNTS 
ORIGINAL FINAL ACTL'AL VARIANCK 

a i.oon.oo s 
i,moo 

I .IIIM.W S 

L.0W.IXI 

U«0,00 

Artliti) xtd Co., I.I f 35 

4..ino.fo 4,J<IO.0O 

7S General .>,MO.C0 4 » . t J 

T«ti l l A •( t i t «.ttio i:u 6.0(1(1 Oft I.lW.fiO 

FWc V'MrJTiD 

B f l d t t A P*)iiaN l > | u i | m n t 3 J COD CD (2f ( o(».r» j 

i '«t lJ \ W Plan i>,C<M>.cm 2J,U0l).W [IJ.'JUO.W) 

n T « n | R T f n w (Awartten; 

HMmbunuihlf PSIf." C m n t RnWIM H.tHW.«l SJ,*i!.1? 

lU.OOOOO 

Tot t t Croat (A w r f t d j JiJ,flM.0ll ^.OOtt.W 111.517.19 

Astemntltlf 3JC10.UO J..HIO i:o i . ' o iOO is.*; 
1Kr<rul(i iBral .•.[i,ono.r» 30,116.01} r.i i ion 

i.wo no : .537.tn 

T . I I H ] T u u r a n n SJ.«II1II0 jWiSi .oo 

U C U M and N n a i u 

Jtoildblf J l tToaiitrucdiifi 2?C.<JD 25U.Wt - • ' j jc i .mi 

TS FCC RxJiv L i K w i J.C(M.M {:,(iiio noj 

Vd i i L lo UK.W IDH.Oil .".;0 

M Media BCH* -
T M H L L i (nu ie i«ad I ' t rmh* 37.!0 

IB Fwfjac *IXI.UJ m.m MOOD 

r o t ^ P a i b t t S t n i n 41XI.OJ mm tWJ.dl) i;i20.on> 

U u n nod SutaMripr im 

M r t i i r a i i u m l O r j i u i u i u l i n n i 530 01 flC-OO b5^.2J 

7* P i v T e t i i m t t i r f im i u t i rtn? znono «tC flf> 3? 1.75 71 " i 

i.m.w l ,2M.f» 

ArtCCrFS F u n d U a n a g « r « T l 

EG f u n d UanaBemem ]6.HIJ.O0 

?a Fund HBr>»gtnMni 8.%O.O0 

Tc ts l A c t &C/78 Fand Managemen i 2f,«w.on i»/.iyi.0T 

Fud Al lnl i iMi i l 5.74 S*9 

i2,it5:.<ii 4.IU]«,I 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
For tbe Year Ended December 3 1 , 2011 Exfaibil XIV 

lU.'nOETED AMOUVllS 
ORIGIN Al. V1NAI . ACTUAL V A K i A N C F , 

GENERAL GOVERNMENT: 
MV B&nkArv t t t rTMr t Chai f laa ^.WIHIH 1.013.M 

7* BMMvvcamMur C b a o t n mm IOH.OO - (lOlI.'M) 

Tvlt i l Bank S r t v k i L ' b u f c i (33.i.J> 

yirnpn iJtA.'/l (M5.Q1J 

lfc*lJ> HuOdi S«ti|ii 'Bi [,SW.(M I.51W.(XJ \, i7> ' t l Ri.'TUl 

S t Office i u p p l i n «U'01.7I1 

J^JO.CO i ,« i i . i tn 

In ts l 0 » » r .Sitppliej D.OUU.IXI i* ,J j : . i :y <I.S4t.0l.< 

1,156 <\J. 156.111 

MiitellaTtcniii M5-4U [mttl) 

r K u l i n ^ uutKir| imil iKliGtn 

W> n i r t nc t i f t i n 4?.l llf) t<8.17 

J1S <lf> 8 ) . H (I.T/Rfil 

PivifHotriM*! 1>fiii|Iil^ 3K.0I1 .?sn.no - (Meow 

Tula] t r i a t i u i i m l Rcpmdci lk ia I.0U0.US 143.11 

1M.UU atw.wi 

Canmlttofi 

M h . U T M n l k j l DicnrWr *50 01 (J.W) 

«0.M +«.co 3.00 

TI Othn-CMimilrwtK SdO.UO CUO.UUj 

I.SCLVOO iMO.005 

.t.(fl0.00 s.oocoo ;.v?4 l i t i « . W > 

K M n i a i n s.r»i>.(ii> 5,0tlC.0U 

B,non.on R-OOO.OO i : . 77 i3 : i 4.W4.in 

r a j m r PmcBHme 4.yw.ou j.ti^s.riB 1J.03 

-
Tolal ( ' reto- lpnid f e n i.!,«».oa lOIKI.SS \V39.il 

Rtf lmbuTMbie Expan*e« 

1.756.M I.75W0 

H u r r f u n a Ircna E K P » I I B H * 6 H . I 0 

l e m r i i m T M K Forca Trarrting I . M f l . M t .OCR 11 

f tahnburaaDlBEKpMWM • CKhtr 257. ED 1S71» 

Total Rv lmbureat i ls E i p a n M a a.oo a.co 12.774.22 12.77^.32 

I'HdKt) K« peine* 

P W 

C m t o d l a l 9.(iotion 'Aow.ou 

f»» int C<pp*LCto« i lng K R a p d r - [^4fl.nii 1,140.00 

F loo r Mot Rental 1 ^IXIJMI r/iKi.un 1.344 .fJ ti::5.4Sl 

i.tiiyi.rM (.'J3.J1 tJI f t W ] 

:!.5U0.i» 11,5*0 l » 13.8*14*. i 

TS Crui in iLi l tRpBi i tt M a l a a a a i w ^.WIIXICI Mono (1.7*0 OtJ 
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MONRO£ COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General fund 
i'or the Ytar Ended Decern ber3iy2QU_ Exhibit XIV 

BUDGETED AMOU.N1S 

GENERAL GOVERNMENT; 
TR PmAWecd CCUINI 

Teml Towm 

Ad * t i a i l t n i i»» L o J ^ a n 

.U M niimth r Ml I EBf>c 

Tctdl AdDiioittrnliari'rwrH 

111 Rdua,titm md VvfiVftdQT 

M ?11 KJa»D*ua Ma tc r i d i 

T* 911 EdamiML Malcr iu l i 

Tntt l VI I P4la««ion& 0^1 Oil Ml 

SB Intsmet AccMe F*M 

7& InUfYict AVCBM P i n 

M Fibai Netmrl i A C C H B F a n 

M Plbsi NoMork A C C M I F*at 

MaihtMtanee Aflredrticnta 

56 Hurdwar* Hilnt«nancft Agioonw 

TS Hantwar* Milnttruuiee A j t—n> 

68 Scftftfn* NDuntmOnoB AflrMiiw 

7> Softwar* MalnttfisAM Af l iwmt 

H TechniGsl Support 5«rvfcm 

7( TKMnlem SupfrOft MreiuK 

Toty HalntanancB AgreerTiprrt* 

SDCurity Audit 

M HMwork aacurity Audit 

78 Mttwoi* Secumy Audit 

Toty Security AudU 

TS (Minor Equipment Pvrt&lCable 

GG SadwBf* UESHDOB 

711 AdtbMn* Lr£M*M 

SS RmtnjctijrW^nJinfea Equlpms 

TS RistnitrtLrWOplljTizB Equip™ 

Tate I Infofnutkin SyBtemi 

Inpfovn Untfilx 

r.aiplgycr PeMt<ii ('MAriMiflad 

lU^'lar Kn^ayer Tin-inn C.antri 

' lu ia l I ' l a p b j a ' fcBMiNJ OiB l r i lw l iun 

<iuii>ibin'nl!) I * * " * 

td]pto?«F Velud<Lo In iunau r 

O R K i l N A I . I I N A I . AOTAL V A R I A N C K 

innf.nn 4,r«if)flo 1.8 f),ig:.i4) 

«.WO.0i) 6,ttll>.(IU 

L7.»t-.II0 H.itllKIti ri.5«.80i 

Wlj.OO tou.uu •"\(i<K) 

«<; fift jonno lfW.'21 

scr ni) son.no m.nt 

I.BUU.UI) '.HON (Ml .?;JS.M) 

:,ixiu.ou -..coe.on MS. I1) 

suu.yii 5I.5.J» 15.(6 

!.<nrcm ".men 1,+74.(1> 

LODO.Oa t.DDD.Ofl 

QD0.00 600.00 iiu4 n) 

17.000.00 J7.D00.OO 17,100 DO inn <ii) 

S.-IOD.CO 9.4O0.0Q 9,340 00 

10.500.00 IO.3GO.00 10,395.65 (Ml 15) 

S.EOtMJD S,£«I.DD &.544.35 44.33 

70.a» oo 70. roo nn 2*.6S0.(i& 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMRNTAKY IN FORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
Gcieral Fund 
For the Y e a r Ended December 31,2Ql I Exbibil XIV 

GENERAL GOVERNMENT: 
ORIGINAL PINAL ACTUAL V A K I A N C r 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
RlinGETAR Y COMPARISON STATEMENT - EXPENDITURES 
General Fuad 
For Ihc V c a r E o d c J Decemher 31,2(111 

GENERAL GOVERNMENT: 
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MONKOE COUNTYCO.NTHOL CENTER 
REQUIRED SWl'LiEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXI*KNI>1TURES 
General Fund 
For (he Year Ended December 31,201 ( 
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MONROE COUNTY CONTROL CENTER 
KEOUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
OcTicral Fund 
For the Year Ended December 31.2011 El l i ib i i XIV 

ORlOrNM. F I N A L ACTI ;AI. VARlANCti 
ENERAL GOVERNMENT: 
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MONROE COLNTV CONTROL CENTER 
REQUIRED SUPPLEMENTARVINTOKMATION 
BUDGETARY COMPARISON STATEMENT - EXPENlUTURES 
General Fund 
For the Year Ended 0«cmber 3J, 2011 

GENERAL GOVERNMENT: 

Exhibit XIV 
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MONROE COUNTY CONTROL CENTER 
REQliTRFn SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITCHES 
General FuniL 
Fvr- thv Year Ended Deccraber 31,2011 

GENERAL GOVERNMENT: 
CAP - CAD Softmra Halm oaflfi 

TslaphansCxpansM -iDlO-aoil 

Total }*n»-tfilQ (aptt*! hwd 

.Ut34 2V1II-Z(llll (.MfitMl Vun* 

CAP-CIS Di*»t*rRacdvofy 

CAP-Comm Equipment I M i * 11-13 

CAP.Pnafwsicinl Wit«i(t»» Svt» 

CAP>flaniingflnvHtnHOt e w 2018 

l u t m l A d 5 0 i m H 0 l D < : « f i l M l » ' u « J 

A t t . 1 i ? 0 l 0 - ! 0 I I Cap ln l Pnnd 

CAP -GIB Lmwr i Hotworti Equip 

CAP-Accuruey Tutwig 

lo**] AcrS iJ i iaJDIKi . f i t . ! t'uad 

A « l K l CAPITAL C v r w t i c i s l c d 

Exhibit XIV 

IM.'IKil-Tl-n AMOUNTS 

ORJCMNAL HNAL ACTUAL VARIANCE 

«.J05.00 

I0O.HS.53 iac'.iis.5j 

:,iOf(.j i 

8M41.4* 

1VS.62 

M4.?4 

"4.MS.00 

7J.7&J.i1 

3,iUV..5t 

MO.SDJ.W 

AddrvMlng Advert* Ing 3.737,07 3,737.07 1S7.30 in.sW.rj 

CAD intagmian ft muillaaan 29.S2S.00 2>.925.00 D.00 (2V.yjJ.IXi) 

Fiald M^rfc « OaitwnWst 90,060.00 90,060.00 SI.SSD.QQ 

Addraslng MaUIng CoMmcl 10.700.00 10.700.00 +,01*24 it,«W.761 

AddrauingfUSPS Cli&rgn U,723.00 58,723.00 329.00 CIK.m.OO) 

•• •Mop Virtualizatbn S.D1B.30 8.816. SO 8,532.50 IJ.0M.Cl0i 

EneiypBon Gmw«y M«bitenanc» ' .W.IQ 1 .ssB.ao 372.00 |l.<ra.lK>l 

W n t m Accmacy TvaUng 20-1,031.82 rw.ssi.aj Ifi£,31i.1B 

CAD Software HiJrbmarcf 1OC.000.00 104.000.00 5,503,1)0 [lovuo.oo) 

LU*«d Metwoi* Equipnwrt • GIG 734.BS3.7G 734.B39.7B 312,466.24 <423.JS,:.a) 

64>iS Ftind Uuiagenwnt 78.600.00 76.803.00 44,403.00 

Ad<Ir«*«in9 Coord GsiaryJBvnafH « . M 7 . « 30,875.00 

W i n i s u 911 Tsliphon* Eftpena* ie.BM.aa la.Bss.oo 5.413.00 <ii,4iK.nn) 

TbUI Act H CAPITAL ConiolMrtad 1.372.911.17 1,J72.B11.17 020,464.06 

[ J a c i t ^ i i r a r f fxpcMr-* 

Tatsl KitpnijK 6.C21.9IJ.P 6.ii2t.9u.r J.0fl..'<j:.L4 fl.(H7.4Uf.U3) 

Sec atccimpanying noics to TDquir̂ d supplementary infonnation 
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MONROE COUN tY CWlKOL CENTEll 
REQUIRED SUm-ICMENTARY INFORMATIQW 
mrDGBTARY COMPARISON STATEMEWT 
Goncral Pbnd 
Fur tt o Year Earfnf DPCCIP her 3 U 20 < t 

i i n i II i ' i • n 

OBKHNAU HNA'- ACTUAL 
Revenues: 
Alarm Revalue S 24,000.00 $ 2'f,QOQ.00 S $ 4.261.88 

Wireless and Wt;etLM Incame 3,032,300.00 3,032.3(^00 3.480,424.83 42H.lM.Sj 
Own: Revenue tt) ,000.00 10,000.00 s,ooo.oo (5, WO. 00) 
Interest Income M.OOO.QO 50.000-00 • 32,631.73 (I713«H.2S) 
LatoCliaiges SOO.OO 5011.00 112.02 (387.35) 
MiscetlanMui Rcvsnocs 2,225.61 2,225.61 3,163.55 937 ..54 
Reliriburmf L̂ tpsnJtes 167,9$I>.00 157,990.00 168,349.06 359.06 
Tower Revenue S6.WIJ.O0 65.177.81 9.177.81 
User MonieipnliUss & Agencla 1.IS4JM09 ],1S4,98439 B7S,065.7t (306,9 IR.fiK) 

Total ROVCDUW •1,5411,000.00 4,J48100!>.00 4,MI.1S6.61 113,186.61 

ExpfBditurcs: 
Advcrtiiirg 3,500.tM) 3,300.aft 1,105.33 2,394.67 
Audit 10,900.00 10,900.00 8,239.00 2,661.00 

25,D1>C.OO 25,000.00 - 25,000.00 

Oract Expense (A^vanled) lO.'JOC.OO lO.OOO.CO 3.077.50 6,922.30 

Insurance 39,500.00 39,500.00 38^47.00 US3.0C 
Licanaw ond Permits 2,350.00 2,330.00 9.680.00 (7.33(1 Wi) 
Paging Service 7.00.00 200.00 1SD.O0 il\.C.O 
Dues uid Siibscriptiocs 1,1 oc.no 1,100.00 ]>M.U3 (56I.C3) 
A A 56/78 Pun* Muiiagemsnt 72,0tW.00 72,000.00 36,000.00 36,000.00 

Piio] Allctmcnt fi,()flO.()fl 6,000.00 5^^0.79 559.21 
Hank Service C.'harjca t9.OO0.0O 19.000.00 8,10 9.00 10.891.00 
Meeting Rxpense 3.000.00 3.000.00 2,M5.«I 884.19 
Break Rootti Supplies 1,500.00 1.500.00 1.162.62 337.38 
OIBvz Supplies 15,000.00 15,000.00 16,611.3.1 (1.611.53) 
Postage KKI) Delivery 2.000.00 2,(100.00 3,154.17 (1.154.17) 
MUcellQnsous 1.050.00 1,(150.00 982,99 67.01 
Pi'io Lintf m i Reproduclion 650.00 630.00 

• 
650.00 

Prulemiunul Fees 30,900.00 30,91)0.00 25,536.83 5,363.17 
RcimbucsubkExpc^es • - 3,702,72 (3,70272) 
Facility Expenses 39,000.00 isi.ooo.oo 17.816.97 1,143.(13 
Adiuinistraiivc Tra-vct 1.SOO.0O i.aoj.oo 781.53 1.015.37 
911 Eduction & J'lomotion 1,500.00 1,500.00 1,144.61 335.39 
Infomiatior. Sjalc^ia 206,500.00 206,500.00 137,012J8 69,487.62 
Personnol 3,338,000.00 3,33 B.OO O.OO 3,0(16,̂ 6.55 251,343 45 
'I'olnl Addrwaing CoordiDatopR!?( ( fi5,0£W.OO 65,000.00 46.1t76M ifi,123.(iZ 

ftqiiiAl Projects 296,300,00 236,3 00.00 395,37'f.64 (99,074.64) 
Leased Stiulpment A Silas 195,100.00 395,3 OD.OC 61.356.98 333,94-3.02 
78 EtliiipmenL RtaautturefOptimi 6,000.00 2.97 .̂46 3.02C.54 
78 Mir.orEquipiT^r.lExjMTuie 1,UIK>.00 1.000.00 975.74 24.26 
liquipment Repoir 43,J)OS.0O 43,000.00 32,3K5.6l (9,385.61) 
r.Hniptnerii.Mfiintcnanoc 235.000.00 235^00.00 207.-186.00 27,5K.0C 
TelcphoricKYiwnsc Admio and 1 185.450.00 l«5,*50.00 :-67,564.07 17,38 5,93 
UliLltia S0.005.00 JD.OQO.OO 39,752.77 '.0.217-23 
Act36t,'np)ta;ConiO[((Ji:«d - - 531>53S.59 (531.538.39) 

Tolat Rrpcrilltures 5,037,500.00 5.087.5OO.OO 4,914,8^1.70 172,65830 

txcEasfUcfiuieacy) o[Reve»«es Ovsv Expaidiujim (539.500.00) (539,500.00) {7.33,655.09) 285.844.91 

Fund finUnce nf Beginning: Of Vtar 8.57S?,W2.S.1 H,.rj9,9<a.to .̂579.902.83 

Fund UnUncc ntlCnd olYtar S S,04O,4O2.83 S 8.040,4^1.83 S *.336,247,74 S 28M44.91 
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MONROE COUNTY CtWTHOL CE/VTSS 
REQUIRED SirPPLEMENTAKV INFORMATION 
UtiDGE I'AnY CX)MPAltlSON STATEMENT - REVENUES 
ClcticrfclKund 
For the YODK Rndtrt December 31, 26ll Exhibit M i l 

BUDGETED AMOLT^TS 
ORIGIKAL F-*NAL ACTUAL VARIANCE 

Alnrin RcVcnbc I 24,000.00 5 24,000.00 $ 28,261.88 $ 4,261.88 

Wlrcloss aail Wrreltne lucume 
Invest mcnl Income - Act 56 
Act 36 Wireless Incojnc 
inveaimeni Income - Ac: 78 
Ad 72 VOIPlnrame 
Act 78 Wireline Incojae 

2.046,000.00 
300.00 

224,(HK).(K) 
782fO<K).0O 

2.W6.C00.Q0 
300.00 

i24,non.no 
782,000.00 

2,54t,48l,70 
60.30 

l88,5fl4.K4 
750^77.99 

495,481.70 
(239.70) 

(35,495.16) 
[3J(622,01) 

TotaJ WirdeiJi nod Wireline Income 3,052,300.00 3,053,300.00 3,480,424.83 428,124.83 

Giant Revenue 10,000.00 10,000.00 5,000.00 (3,000.00) 

Invcfttiuciil Liitcmo 50,000.00 50,000.00 32fi3L.7S (17^68.25) 

LntcCbflrges 500.00 500.00 112.02 (387.98) 

MisccUnueoiu Inccwnc 
OoDumert nnd Tape Procejsing 

Other MisocHaneous Income 

250.00 
1,975.6 J 

250.0(1 
1,975.61 

45i1,75 
2,708.80 

2C475 
733.1? 

Totnl MucdlBseans Income 2^25.61 2,225.61 3,163,55 93754 

Rcirabji'scd V.xptata 
Cobm Insufalicc licimburHmicnl 
Employee Us« oT Asscls 
Jiniployee Voiununy insunuice 
GarniihjUDjrts 

Miscelioneoufi Eeimbursenicats 
Brcnk Room UMge 
Overpayments & Refunda 
Pension Reimburasuitn: 
I'ro-Bmploymcnt Testing 

240.00 

6,500.00 
4,000.00 

250.00 
2,000.00 

U5.fl0O.OCI 

240.00 

6,500.00 
4.000.00 

550.00 
2,000.00 

(55,000.00 

180.00 
(613.97) 

6,439.16 
1S.S43.11 

33.55 
702.82 

143,044.3? 

{60.00} 

(60.84) 
14.543.11 

(196.45) 
(1.297.1*) 

([(,955.61) 

Totnl RciiubLracd EijK'it ts 167,990.00 167^90.00 1611,349.06 3S9.06 

ToM-.̂ r Revenue S6,0IIO.OU 56,000.00 65,177.81 9,177.81 

User Municipulitiei & AgetldM 
County 
School Oietricts 
Towunhips & Boroughs 

[69,842.00 
9,360.00 

1,005,782.39 

169,S4?..00 
9,360.00 

1,005,782.39 

127,381 JO 
11,700.00 

738,984^1 

<42,4A0-S0) 
2.340.00 

(266.798,18) 
Total User MunirtpaUtiM A Agcaciw 1,1 £4,984.39 1,184.984^9 878,065.71 (30(i^l8.68) 

Toin: Revenoes S 4f543,0<Kl.flO $ 4,548,000.00 S 4,661,186.61 S 113,186.61 

Sec ucoDin̂ anying notes lo required suppiementary ir.femiiition 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUFPLXMENTARY INFORMATION 
DtDGETARV COMPARISON STATEMENT - EXPENDITURES 
Guieral Fund 
VOT tbe Year laded December 3i, 3012 

GENERAL GOVBRNM KPfl' 

EXPENDITURES: 
Adwrtlslnp 

Exhibit XIV 

BUDGETED AMO^ITS 
ORIGINAL QNAL ACTUAL VARIANCH 

Ardilu tuiJ Co., LL]1 

ae Bid* t .000.00 1.00c 00 1TB.S2 

76 8ldi 1,023.00 1.OW.00 

Empto/mont 674.93 -57S.67 

1W.0O 2C0.CO lee.oo -61,00 

Totol AdvCrttsliig 3(tC0.«> a.Mc.ci 1,1D3.3) -2,304,87 

Audft 

« O m n i Audit 0,1140.00 «,040.co ZfittM 

Ta a H i m Audit 2,tlW,00 S.Cic.to 88,14 

YltAci TBTiltnnltl i.m.ou a.OQQ.CQ coo •O.OOC-.PO 

TOW AUdll 10,905.00 1CI,«0,» -j.eai.oo 

F T V » Y * M P I U I 

BUM IU B Inp-avamcnt* OV) COD oca coo 

«1.00 C.OD oca c.-:o 

OOi*f Equlpnunt 0.0V CO? Q.OCi 0.C0 

9,00 COO 0.OD D.-:o 

0.00 coo O.oo O.CO 

Pivs Y M I Plm - Othrr 5I5.0W.0O 0.00 -26,030.00 

Total Ftva Vaar Pbn 20,000.00 PC. K 0.00 3.00 •35,CW.OO 

Grant Exptnaa lAwiraeif) 10,0)0.00 10.lKC.CO 3.077.50 '0,8U.60 

cnnt expense IMIICMPB) D.0D o.co o.co 103 

AulMnaUM s.auji.oo a.MO.CO 075.05 

TS Equtyrant «,O0D.CW 3J,O00OT Si.i71.2Z i.a/ r.oj 

UiMlltv litpumrvc* 3.IDJ.0O 3.2oaao o.cc •ê oftss 
To lar inaumtoa 39,60 D.QO os.soaoo M M7.W -I.IM.IJ 
Ucansgcand Pannit* 

aulW!n!j*C«iistructli«i m o o 36C0D o.au -2M.M 

rtfFOC Radio Ucenvot 2 DOCvOO a.eao.aa •,'Aia.oo 

Vahlclt* 1CC.03 aoo -'J0.0U 

Total Llctntim u t i Pannlcs 2i5C CD S.BBDOD 7.JW.00 

Paj lug 9MVIC» 

n Paging 200.011 200.03 1B1.0D •irO.OO 

TMal KaolPifl Sifvlco moo ao.oo IBJ.OO -SO 00 

•U«D and aubicfipttom 

Pfirt td U&taiinl 3Ut.0U 2W.UU 27>,05 -20 87 

ec PrtHf^alorai •rganlullanv bffi.OO £93.00 1,Q32.V> 43D6B 

70 P r o f w loml OloanlEBtlDnc 201.09 70B,oa 368 32 

7DlalOtt»i and SUMcflptloni •UDC.DO l.!00.oa 1,6S'..OT 

Act SWTS Fund Mi.t*«am«ni 

EC Fun a llaniBBment KJ.ISC'.CO sj.aso.co -?A,64r. 00 

7B fund Vanigarnanl ie.7E5.» iB,y».co »,M0.CC 

TQUI Act 6BITB Fund Manaoeraent 72.QXl.00 72.000.00 li.KQ.CC 

PU9I Allcm«nt fllOK.CO e.DDOOO -sssai 
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MONftOJE COENTY CONTROL CRWTKH 
HlCOOIRKD SUPPLEMENTARY INPOJEIMATION 
BUBGETABV COMPAMSON STATEMENT - EXPBNJMTUKES 
Qcitpral Fund 
JTor flic Year Reded December M , 1012 Jixbibii XIV 

m ^ R T H D AMOUNTS 
QPIGTNAT. FINAL ACl'UAL V ARIA MCE 

GENERAL GOVFRNMKN I : 
Batik Bvrvfc* CliaraM 

0»n« n 1B* n W Invwtn en t C H« r^*3 la.ooo.ca la.moo •B,1Tft37 

et B«nh1^i«ilir.«ntCtiaiflM e.ooo.aci g.ooo.oo Kits.sr ^S,714.M 

Total Bnan S»tvl:* CiUfD«» iB.oaQ.aa 1S.C00 0Q S.*.5}.(3 -10,09 t.CC 

3,000.00 3.000.00 Z.'13,(1 -004.19 

B R B K Boom 8UPP1IM 1,500.00 1.600,00 •..:Bi«2 - a l ' / n 

OfTtcs 3upp»!ai 

fiiaNicbSuppnai n.tooao 11.10000 12.162.74 1.192.74 

71 Oft le* fiupjjltei a.oot.oo 3.90300 4.-'tia.79 4iB.7a 

TMal aff lM flupp'J»a 1 s.oocoo 19,009.00 H .111.63 1JS11.SS 

Pnt i ^B •nd DBII«a«y 

f t PcnHta l DotNify 1,4s:.oo M M 00 S M^.IO 034.10 

71 PAiUfia S ••Q^ar/ 6W.IW 130.07 300.07 

Tottl PMi«s* amf D»\t¥ir/ a.oK.oo 2.00000 3 1M.17 1,154.17 

MlaMtlapaau* LOfc-OO S.OKHC IB2.SB •*'.Dt 

PriMrxo ana Itipniductton 

IB Pfto , jeopl« 4S1.CO 481.00 COO -481,00 

109X0 1B9.C0 coo .1W.03 

Tgtvl Printing RAftrudueirsn eso.co S50.00 0.30 

PWfJMInflptlPut 

Kccounirna 100.00 100.00 000 •1CC.C4 

Contwlttng 

66 EMD W""Ileal Pl^ctef BS2DD tea. oo O.OO 

Tt EMD UiMjltal DfrecW asa.oo 0.00 

W Coinnunl callonc ConCUNIitt 11,100 00 1'.1WL0t 3.191 .ao 

78 ComnwilcaUfln* Convidllnfl J.BOO.O: J.US.SO -774.80 

n c t h a r CDtHulUnta 600,0: SO0J4 050.00 4sn,50 

:e t,vxoi 1t,27O.0D -4 ,3» .» 

U»C|iiJr«es 

Labor 3,000,00 1,400 TO -l.Boaac 

fl*uir.«r« 7 COD.QQ 7,000,00 6,DOC.0C 

rotsl Uoal IC eoo.oo 10,300110 e^oc.cc 

P»V«JH Praeaiilng <,(:iio.0il 4,000.00 

ToUi Prerocsjongi F M * SO.400.00 30,900.00 a&.M6.n -S.M3.17 

Hufri««(l9 Sandy Exptnaaa ooc o.x 3.702.73 3.702.72 

B^uipniwrtRapalr aoc O.X 0.00 0.00 

Tolal PMrnbUrxWHa Exptnwa 000 OM a,70K.72 3,702.72 

PSC 

CuElOdlll 3.030.00 g.cco.'M 9,000.00 WW 

PaTnt, Ctipet CIWlflB & Rapalf I.CCO.OO <.a^i) 2,345.1* 

Floor MBtflmtel 400.00 •{03,00 .14/1(1 

f t RmrMatRsnlal 500.00 80000 -di^jgu 

7a FltnrMiiRanCat 30000 300.00 124 SI •'ft.3/ 

Eir.ftrgancy Wjtor Supply 1.000,00 1,009,00 0sa.ea •S31.tl 
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MONKttK COUNTY CONTHOLniN J VM 
ltHQUHt£I> SUPPLEMENTARY INFORMATION 
BlIDGETAUY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
For rte Year Ended UecemUr 31,24)2 Exhibit XIV 

BUDGETED AMOUNTS 
ORTGtNAL JEHfil. ACTUAL VARIAKCB 

GENERAL GOVERNMENT: 

Tt GrenniskKptng * Malntmnct 

7S P n t t W M a central 

Total remwn 

Toltl Facility En p M i OS 

AtfmlnlrtfMlwf t t i v t l 

Adnlnlatnth* Laoglng 

M Adtnlnlvtratlvv ladgf np 

Tolal Adinh1stratlvcL«dgltig 

Admlnl^tnUv* Uotl» 

06 Ad mini* traflv* • • » ! • 

7»A«mlW<lraavrMaam 

ToUJAdmirtlMnitlva H w l i 

Admirtlatratft* TranacMrfxttvn 

SSAdmlnlafratKrvTraiHiMrtiifci 

/B AdmlnlilratK'iTniMporUlla 

lotaf AdnilnJMretlv* Trunsportstlon 

TOWI AOmlnlatmUva trsv*l 

311 Education ft PmtMllon 

fieStl MUGKCICKMI MIU>II«I 

71*11 E I J U U I I W I Mat#rlal 

Total t i i enuacoon a prgmoven 
MrnutiOT ayatrni* 

M lnlam*tAocca*FCM 

Ti Into mot A FSBI 

5fl Rtar NfitworlcAccB» Fbaa 

7fl Plhar NabM)rkAcB«» n»s 

eiilmauncaAgrMmonls 

Bi Miirci<VJnp Uali|tmBni»Agctoine 

TSHafdwadC WHntoinrwMflMOTia 

bt Bottwnrp Mq|iit«iai1GaAar»»rnD 

71 Software MalntvnancvApiwna 

Eft Technical Suppan Sorvlcis 

Tt Taphufc^f Support afrrt-te** 

Total tiflinUntnct AQrrainsMlS 

U Minor Equip mflni p a n v o o * 

7B Minor Equipment PUttrc(B» 

H 8attrt4fw l iOMt f i 

f t 3DfhYjr» Ikwrt tU 

Se Rflt1ructur«/0?tl»l» Bqulprtie 

fz ITtalaicliBWOptirtius Equlpmo 

TotatlnfDTmallon ByiWmc 

ForeWinal 

Cnploy** Binatltt 

,\n:HDimdOd,,LLlJ 

13^00.00 Ĵ.SOO.OO t4.M9.1& 1.40f.16 

1,500.00 OOC -1.606.03 

4,000.00 2.B27.B2 -1.172.16 

S.tOD.OO fl.i00.CO Z,e;.7« •!.«5,1B 

10,000.00 i f l . m c o 17.61Q.97 -1.1 BI flj 

4«.O0 444 .CO i lqoa -333.94 

1H.00 ite.co 39.87 -V.7.SO 

KOJW BOO.OO 1^8.73 -4S1.» 

798.00 2M,0D 0.00 •SSO-CO 

104,00 IM.OS 0.00 -IM.CO 

400.00 43c.aj o.ou -4ao.co 

697.00 470M -121.39 

JQSOO 200.00 m.K •47.T4 

900.00 500,00 •164.15 

l.flOO.OO i,e *> .» 7M K -1,016.3' 

I . I IMO i.ilo.ca M7.W 

3M.O0 ato.oo 897,50 •e?.4i 

tew.oo '1,500.00 1,144.01 

1,134.00 1,184.00 673.50 -811.W 

410.W 418.DL> 30B.M -1C8.50 

!9,NB.C0 'S.5J8.03 2l,aiB.07 2.292.(1'' 

R.BM.CO esM,DD 7,960.62 &06.B2 

I3.wn,00 13,W0.OJ 11,086.30 -2,22570 

li.UBO.OO 4,r^P.3i) 3,B9B.70 •781.30 

re.iBo.ou 79.1(0.33 33,059.75, -4B.520.Z6 

2/(al0.IX! ZY,teC.3> 11,476.04 15,3*4.38 

30,200.00 as.aea.oi ICOBMI -20,674.69 

12T*O,OD 12,740,03 6,61 -7.23S.B1 

1T4.CDD.D0 174,000, M 00,323,20 .03,675.71 

740.00 740, W -m.m 

250.00 200,30 n.» •1BB41 

1,41(0.00 1,4«o,oa 11.4-1 MO « IBU40 

630,00 11,804.™ n.zM 7u 

1.110.0C 1,110.00 J.00 - M m o t -

3K.D0 390,00 2.513. Z» 1£.1»» 

SW.fiOD.DO 13>.012.3» 3^5782 
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MONIUHC COUNTY CJONTHOL CENTER 
ItEQUEBXD SUPPLEMENTARY INTO KM ATIOW 
BLDGETARY CO MPAHISON STATEMENT - EXPENDITURES 
GcoeraJ Fund 

Exhibit XIV 

BUDGETED AMOJNTS 
ORIGINAL PINrtL- ACTUAL, VARTANCR 

GEPTERAL GOVERNMENT: 
Empfay** PvnalonContrlbUllon 

RofLirsrErnpfoisr P*mJon Cor.M -sa,Mo.ac 1SB, eoo.oo la.essu -id.01a.os 

0.00 0.00 3 » ceo 
Total Em ploy or PCMlon Comtifbutton ^50,000.00 156,000.00 Hd.OBC 04 -14.012 W 

Qa/n ahmtnli Paid . 0,500,00 Q,£oO,DQ fl,43(f.1S -ec.(4 

Emplayaa Votuntaiy {naunw« 9.00 c « o,:a 

51 UlaJOIailillt/lnau/inc* 6,663.00 0,680.00 e,«i4e» -1.048 ^ 

71 UftUDI9iHlityln*jnAe» 2.W3.00 2,34100 1.13)2. -sff/.ia 

K Uidlcal iKuranca £26,903.00 42e,fiBD.03 1(0^31.24 JJJflJIJB 

ra Midlealhaunnct 1SD.023.DQ 15C.(W).03 139.10233 •:',BS7.6fl 

M COBRA Adtttlnlafration 223.03 oca •222, Ml 

78 COBRAAaffllnlitfrnKin 78.00 7tM 0.00 -78.00 

•3S JfiDm ploy iron tCnmnwiHillcn 7.4M.0D ?,4OD.O0 '8.(112.713 •<:,5t3.28 

71 JrieniplCilrrtt»(itCki*p»rl*i[lcrt 2,000.03 2,000.03 6^36.60 3,72660 

if; Unlfdrm E^ptnt* 298.03 296^3 130,96 -'67.63 

TS Urlform Expani* 1M.03 HH.C0 <R.6a 

caWdriiai't Csmpftntatlfrn Am.os 4,738X0 4.414.10 •321.00 

TS W o i W * Conipiniatloji 1,H4,CC 1,660.80 • 115.10 

Total Empleyaa banaflta 7e7,M0.C5 TCr.COO.CQ 710,900.17 -47.039.63 

l̂ mployDD losBng 

tJnifl MIc a hoi T«a dug 1,300.00 1,JOO>00 l,B(OC 164,00 

Pra-EfripfoymantTaatlng 1,800,00 1,800.00 2,100lCl 

TMal EmPloyaaTaaana 1,300,00 3,303.00 3.B41.C? 644.CC 

es EmpioygrTiJCM 134,083.00 134,660.00 123 B3S>17 -10185C.S3 

7ft EmnloyerTJUM 47.520.03 473K.rO 43,507.55 -3,612.45 

to Paytoli 1.7S2,!20.«: 1.79a aic.oo U 16257.39 -134,052.61 

78 Psy/oJ 61S.E80XO eis.&sc.o] iG6.iWi.lt -47,038.76 

fay roil i.too.co 2.O0.M m.oz •1,£61100 

Employ a» Tratnlnj 

911 Op»niuena 

st tnativeior CtHlfoMlivn 305.00 298,00 i47.M -H£74 

Ti Inatructor Cerllf OtUcnJ 1W.00 104.00 51.74 

Ir.stiuctoi Cerflflt MJoft* WOO mon o.ac •1040(1 

*4 111 Gonwll COunoFccS 1.W.W) t.3U03 3,408.32 l . t t f t * 

78 J11 Qrnafal C O U I M PaM 448 03 870.88 4Q7,flS 

64 t i l GHimiininimiUattria i4a,oi 0.00 -140.00 

Tf l f i l l SfnHti inimnoMalaria 52 CO V2.00 0.00 -SI.OO 

Total atntsti a.roo.cc iOM.OO 3.366.00 1.366.00 

State-Uandatod 

JM11 9tit»M*inlAt»noMrt»FM 2.9C0.CO s.flaono 1.337.BS -1.BZ2.QB 

7a>l1 BtabMsndati CattiatFw 1.O4D.00 1,04 0.0 • 470 01 .664.03 

Stal* Mandnt* Tialn Mai 1.480.00 1,480,00 o,co '1/i6i0.03 

Ti *11 Stata Hindi (• Trafn M«t 62100 Ktsea a.co ^20.69 

TCMJ etm-MutdatM a.css.oo 6,003.00 i soa.co -4,193.00 

« f l l 1 Uxlytng 7i:-.D0 1 7-1C.D3 2(1.65 

ATdttnandOt.LLP 38 
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AUmRUE COUNTY CONTBOl, CKNTXR 
UKQUibi;!) SUPPl.KMKVl AHY INKJHnf A'JION' 
BUDCETAUV COM^A)R^SO *̂ STALTKMENT - EXPENDITURES 
Gcncrp] Fund 
For tho Year Dudcd t>cfcintiftr311 ^012 

GENERAL GOVERNMENT! 

AOirun t, Suppon Punctlcni 

ToUf Employee TralrtJna 

Tout PSIBQRlial 

6»Jiry ft e«rmita 

EO salary « asnami 
7t Salary t BBnuflts 

TvUIBilary&Bftnarila 

Progran Expvmt* 

Exhlbil XIV 

BUDfiRTBU AMQtTNTS 
ORIGINAL FINAL ACHJAL V.VklANCE 

n M I i-uJuiird' 260.0(1 1330,00 2 B . 0 S 

» a i i M M I * az.ao 214.K; -7.54 

71 O i l W * y » 71 DO 70.00 75.4B 

Ba 9%i TrniaparDr i lon 74C.0D 740,00 145.6)' 

r t en TnnaporlatiM HM.CO 200,00 aiz^ M M 

Tatal P11 Oparatfcina 10,iO0,OD -2,1997 ee 

t i l AHmin ' suppon fiouna FBWS JTO.E'J 370 00 !B.5C - S i t 

7B Af t t l tn /Soppat l CotBTM iao.ee- 130.00 ? a « i -10S.2C 

S t AtMiHVSuppDrl Train Mfltsrfcil m.co 1411.00 13.33 ' 1 U K 

7 1 At fmht fSuppoi l Train M i t s r tU tact » 0 0 ^ . M ^ 7 . 3 2 

f t Adtntn lSuppgr l U idatnf t 222.CO 22200 116.05 -60 9S 

T t Adrnbi rauppsr l t o t t f l l n j 75.00 WOO 47.4« ••W.fi3 
WAdin ln i 'Svppar t U n l a 74.00 T4.D0 17.67 -30.13 

TS A d n W S u p p o i t U m b 20.00 26. Ot 13,00 -fP.TC 

9 t Admbi iauppor t Tf»ne porta tk in 140.00 146 DC 39.00 -i:a.io 

71 AdmhTSup iwr t T u n a porta t w i 61.00 M.DC 14.00 vJOOO 

Total Atfmln A Su w o r t Funetfon* 1,300.00 *.3JCtt; ' 365.?.' -* I<.43 

Info SystHns ft Car tef inphV 

K In fo aysCou ras Pecv 1,110.00 1,' lt l. lXi O.OO •1,110.00 

TV inloa>sCounaPM> WC.C-0 moo 9.00 .390,00 

BI In to f l ysTYa inMatora la W . C D -4B.cn ODD •146 00 

7 D l n f a a y a T M n » ] a M a l c S2.0D COO •62 03 

BI iflTOSlB LadQlng ap«.oo 796.00 C.D0 -2ML03 

71 I f f o f i t a L d d g l n j 1C4.W 10^.00 t . l * -104.03 

M In foSya Mo i l c Z86.CO 2M.00 CJC -296.00 

f t M o B y * Meals 1C4.CO 104,00 o^c -1(MJ]J 

Sfl i n toSyaTnuKper taHan 0.CC- 37^03 

74 Info Sys T r v u p W A t t o o 130.00 1*0,00 o.-;; -13?.03 

T o U i i n % sya tsms ft CUtOg rnphy 3.000.00 0 J 5 -3.00aD3 

r r a c H k r H o u c 

Couraa F'aoa 0.CO aou IMC 5.0} 

Training M a m h l a o.w aoo 0.00 3 L 3 } 

Lodg ina 0.C0 O.09 O.OU •3.0} 

0.C0 OLDD O.0U OiOJ 

0.00 0,00 0.00 0.0} 

0.00 

aoo 
0.00 

00!) 

0.00 

0.00 

IG, 100.00 16.1 DO, DD 6,257.7!; 

40,700.00 

14,300.00 

32,681.17 

: 1,440,39 

S6,CC0,CD 4n,iKI1.66 

Aniito nr-d Co., LLP 39 

o.oo 
0.00 

-C.Bl iK 

3,330,30000 J , 3 M O » 0 e 3.08g>ei».j5 -S9M,43.4C 

-6.13tj.tl0 

•2,669.01 

-•tr.(nia.44 
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MONllOE COUNTY CONTROL CENTER 
REQUIRED SOPPLEMENTARY INFORMATION 
BODCETARY COMTARISON STATEMKM' - tlXPKNDmJRRS 
General Fund 
Fot the Year Ended December 31̂ 2012 Exhibit XTV 

DUPQliTT'.D :AMOi:NTS 
OftKHNAl KINAL ACTUAL VARIANCE 

GENERAL GOVERNMENT: 
it, pmorim Swnmu 7,400.00 r/on.nO 2,127.66 S.JTi.Vi 

2,(100.00 2,600,00 747 A4 -l,Bli9.» 

Total Protrfflitl ExpffrlftM 10,000.00 10,000.00 2,B74.?2 '7,1 M, 1ft 

Totil Addreiilnt Caar^antoi - EI11 05.000.00 6E,000.00 -1810.42 

Si Atscilptitrjilhi Offlc* Equtprn T40.DO 74C.0D 745.f3 a/s 
7(1 Afl mlnlilrtUvi GITIcv Equfpm 200.00 TJC.OD 261.70 178 

«AHrfJ» imUiiAiiani iose.03 60.32 •eas.aa 

SM.00 yw.co 17,66 •US.22 

78 piiMlnaconwniction 4 0CO.W 41KC.00 0.00 -4.COO.00 
Compuhr BgulpintAt 

Bicemmittrhuniwara l.1S4iM i.'B<a! 2.743.60 l.iJO.QO 

71 Gmpuur Hirawam 418.0C 416,00 fi47.I14 

Teul CampuiBrEqulpmanl 1,(00.CC 1,630,00 3,707.6* S.t07.S-1 

Dupa'^h Equtptnant 

B& Chi Irv 1.430 CO 1,490.00 OOC -1,48100 

7SCfi*lr» £!0.00 520.00 -320.00 

t ! HvtdaoCi a.its.ao 3,840.00 -3,6411.00 

1,J5I.OO 1,652.00 0.<:3 -LOi^OO 

Totd DltptlehEqulpmefii 7,209.00 7,200.00 o.cc -7.20003 

Funny Equlpnwit 

OvarHowFicHltlaa 

U Ovi rflow Putl l l lM 74fl,«> 740.01 0.00 -740.00 

7aOt>«iftcMPutllUaB\ JdOttt 200.0) 000 -3(10.00 

TotilOvirflowFsctlltiw I.0C0.C0 1.M0,O) 0.00 -1.WO.00 

UP£C 1,4110.(!0 1,460.00 B,6DB,76 7,^3a7B 

TlPSC fiZD.DD 520,00 3.130^44 2,BlOH« 

ToWt PW Z.005,00 2,000 00 12.04MB 10,04019 

Towor* 

4.44C00 4,440.30 ia.t:4i£0 ft,BJ£5C 

7*T<Hrf«r« 1,659. »J 1,68000 i,E62^0 3,022.50 

TrtAl Towers 0,(KC.OO (MXCC9 i7,e26,ac '.lAU.QO 

Mobile conifruimeMloni 

60 MoblLoCfiiAm RMJoilurt M.WC.QJ 44,a46.fi8 a.sa 

71 itfibliaComni Fttdtilgn i i.oac.oo •UbOCO 11,062.30 2.90 

ToUi MoU* Communlcalloni 40.000.00 4Bjeoco 46,006.66 n,pin 

56,000.0} iS^oo.CT 75,671 .(TT 30,674.07 

CajMgnphy C,qmpM«nl 

W CBrtngrAphy Bqu1pni*« 370.00 370.00 2,254.61 1.0H.G1 

f t Cirtflgrapliy Bqulpmut ISO 00 160.00 £02.65 

Teui ctnagrapriy Eqmpmtnl 500,00 600,00 2,3(7.16 

tb UlBflflWh VlnrtatatKjrti 130,73300 158,7^3.00 •ii*, wi.oe •AJUi.OC 

TS DJMiiofi World ta (ten • 47,';os.e5 "1.5Sl,4fi 

Vt MI*«*llvieaU4 CjtittiJ prq] 2*1205 2,442.30 0,00 -7/42.00 

TH MLuwIUpaou* CipHtl Pfoj 656.00 0.00 -369.00 
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MONKOU COtWTV CONTROL CENTER 
llEQinOUED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATKMBNT- FJIPENDIIXIRJCS 
GcDcral Fund 
Forthb YcarEndod Docembtr 3J,2fH2 

GBNEXAL COVERNMKNI; 

Exhibit XIV 

BUDGETED AMQXWTS 
QRinrNAT. fINAL ACTUAL VARIANCE 

79 P*gira *• P>Dtno Eqvtpmant 10Q.CQ IK,00 a.oa -IDt.flJ 

( I ConiinunlHiront Enuipimiit SV,200.C0 39,110. :2 -2.0S10li 

71 Cainraunleallom E^u^nmnt 7.SC0JI» 7.800.00 flJ44C0 444.ee 

71 nms sirMmiAg Equip 3.CC0.W 3.a».oo i.7;o,c<i -1.2B0.O3 

i t Tei»pnoni By*tw»« UBS.QO 7AM8,7a 

71 Talyptioni Syitwnt 

iiOftdO soe.oo aoo 
tol>[ C«p11ii[ Pref»tt« 294,81)0.0^ s»,J74,ai 

LMMd EijulprMm ft Site* 

CDmputvrEtiulpmgnt 

M C l b h Modam 74.0D 74.03 W.B0 st.io 
74 Ciblc Modem 2*.0Ci ».03 5.20 •29.M 

TDUICSDI* Kt>am IDD.OO 1X1.00 20.00 -aero 

cem)HMr Hitwoi«EciulFm«n( 
et Comp«it»rt*iWorts Equlpnunt 261.60100 251.500,00 c.oc -ajsi.MO.co 

71 ConpuWNitVDnc Equlpfnam at/otoo 68.400.CO Z:a> 

Total C m putct HVwoiK Equipment sio.oDaw 34O,00C,CO H.OL -3*0,000,00 

"lotal Conputor equipmrnt 61C.1IM.W 340.100.CO 2a.0C -340,060.00 

arttct Wtakfnn 

i * Copy Wochlpej 2.73!I.R> 9,738.00 3,107JB 3SSI,26 

sez.co 1,001.74 19171 

Total OTI IM Maeninai 5.7M.00 3,700.CO 4,1».S0 ^moo 
poatagi IMUra 

a'/V.OO 3B2.M 22.01 

7E Povtiga Metsn 130.-» 130.00 1 » . » 6.0S 

ToUl PMUg* ueti>ra aM.» 600,00 5 ! t .K 31.00 

LM»4tl Tow«rF«cliit/ Spaca 

6t FoxlvWn 3l.D6a;a 51.0*0.00 -V.0FO.10 B7&1B 

iCSBO.ca 1O.B20.00 I'.Mf.lW M1.B2 

6* POC Towwa ?,a30.cc 2.360.00 1.934. W •1,030 00 

040.ee 1,040.00 m.vi •364.00 

SI SnytfcnvWiro aop •.m.to 17700? 

T6 *inr«i»r»¥0I» o.co 400 CM.H OHO: 
Total b»miJToww Faci l i tySIUM te.cco.co 4e.0tO.0D 3,316. Oil 

5.300.00 C.OM.OO l ^ J I . K 3 2y( !>: 

1 LM**cl Equipment* S t n 396,300,00 s .̂scaos 91,35fc.M -J33.MiOi! 

qu Ipmartt Restrutlurefoptlrit a,ixju.co O.OW.OC ^.02CL34 

1,'X0.C0 LOCODt -w.as 
pHiofitRopdh" 

ftulamotll* 3,OO0.CO a.oijaos 5,3*7,77 asev.T/ 
76 Buildings % fi»BillH»i 9,mn.co 2,000.00 0.00 -zoeaoi 
Chsfr» 

f t Adminlatrallon 100.50 IKUJ: 0.00 -KC.OJ 

id Dltpttch 370.C0 1M.60 - « M J 

n DI»prituli 130.00 1K!.PJ 36.40 .93.61 

Artlitonnd Co., LLP 41 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
For the Year Ended December 31, 2012 

GENERAL GOVERNMENT: 

A'(lit0*n*i Cn., I .I.V 

BIJDOE1E3 AMOIfNT3 
ORiniNAL PINAL ACTUAL ^ARtANCE 

ToUiCtttm 600.00 143.DD •460,00 

HI CoiVi |Mjterai1 EyiteHWE^Uipff l 74006 740.00 3.00 -740.00 

78 cenifimin-anfiysinniftequtpn' S60.00 200.00 S.D0 -260.00 

37000 370.00 353,7! -1«,3e 

78 OIIFUtollBr Ho«d»»tc 110,00 ISO. 00 175.7S 46.76 

B,lED.O0 8,660.00 -».0o1.4S 

T t Coa imun lc i i l on» S y i M n i t 3,120.00 3,120.00 i ,M7 . iS -1.0TZ1S 

se HVACAwpi I r 3,700 00 s.ron.oo 2 r 7 S . M •021.H 

1,303.00 1,300.00 BTQJfl -32162 

i i Gen«ratar & UPS Rtpn l r 7^33,00 7,400,00 23.TW.ja 18.386 S J 

T t a B n « n t w & U > 5 B s p i l r ?,B0)00 a^oaoo 5.357.43 5.757.42 

Oft Sseurl ty B y i U m i 740,00 740.03 B»2.a3 -21777 

7a s i c u f l l y S y a U i p i 2B0.OO 260.03 10347 

M tov r i rF i c l i : t ] ( * JS :M» R(P»l £.550.00 1.369 02 -1.1 S t 84 

n T M M r F i a l l l U M J f i l l a t Rftpat '..MO. SO 1f l£O03 466.02 -1,46 LOS 

« l e i f i j i h f t i M S y t t a i n * 293.00 2 9 6 ^ 0.00 -23S.OC 

tt T t l s p h o u G y i u m * 104.CO 104.M 0.00 - I K O O 

Total Equlpfoam Rapa3r iJ.OOO.IO 43,000.09 62.366.61 0,M6.S1 

E q j I p m v n t H a l M M I U I M 

B I I S v a U i t i A M a l A t 

K UPS Povre* Eduipmenl Tmco 7,010 00 7.79510 •122.64 

n UPfi P a w n Equipment I.TBi.OO 2,yfl2.00 2.73S.M -4&.1B 

3.70t.00 Voooo 44^.» -J,2SS.OO 

re a w i m t o r a i.soc.o: 1,300.00 158.00 •1.144.00 

SO HVAC Qystams S47B.OC M78.0C 3.ua.// 

/ S H V A C S y B t i i n s 1,22.1)0 ;ZIZ(K 1,203.20 -13 ft 

SB l l l c r o w a v * In tamranca A r i l / 444.00 444.00 0.00 - t £ 4 C 0 

7B| t ! tnnv9va lp t« r ta i *nQa A r a i y 150.00 138.00 0 0 0 -156.00 

SSPlra EMJnaJSaeura/Mlanna 1,440.00 \,iBa.oa 0.00 • 1,480.00 

76 F<ra Ort l i i f lJSocmi ty fAf i i t r ta A2Q.00 fiSD.OO 6. no •520.00 

46 C o m m i i n l c R t o M E y r t o r l * iM.eeo.oo 160,660.00 1 4 ' , 7 M . M .15,084 1fl 

TS Ceinffl«inia*i iana Sy t tama 65,120,00 66,123.00 4».620. 'e -S.2W.6J 

f o t a l f l t l E y n a m * U i l n ( 235,000,00 707,107,00 

Vehic le* a.m aoo 69,00 ea.oo 
Total Equlpmant Matatsrutrtcir 2 J 4 M C M zao.MO.w 307,480,00 -77.514^0 

t e H p h o m E x p H i M A I i n r n & E m 

Efk lov ra rS lbn 461.00 461.00 616.72 34.7? 

TSTowafSNi ia 169.00 180.00 181.13 12.13 

PSC Site 

296.00 289.00 150.63 -1ay.4D 

7 B L i r g u j 0 » L l n f l 1W.00 104.00 45.70 

66PSC U m a D H t i n e e t.OM.OO 1.036 00 0,«> •1,036.00 

TfiPBC ( i nnBn i« ( "nca SWOC- 3&J.K 0.CO -901.00 

S6 P i C Ta l sphon t Ba/vlca 1I0,34OOC l33,24d.0C 119^69 M - 1 : 2 7 C . « 

70 PSC TWaphontSorv lea 4»,700.D0 -4.6SS.i6 

EQ UV[rala«B D « t l A M t U T t M E,1».OC h.'.W.Vi- £,760.41 576. H 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INTORMATJON 
BUDfiETARY COMPARISON STATEMENT - RXPENDITURKS 
Genaral Food 
Far tfce YearEni3cdDeccinbtr31,2012 Exhibit XIV 

OiaOMAL J'lMAL 
WKMERAL COVEIWMKNT-

Tom pflo an* 
Tolal IBtopnon* Expai)aaAAntn&Et11 

UlliniM 

Elacintexoaiu* 
PEC ElactiM 

7STMi«rSluiElecli lc 

Tgtal B%cUc £xparu* 

Prgpina & HVAC 

Mo era Cera m Pnpana 

M C Prapana 

71 Tw»rS"i*"t Pnjpaite 

Total Prop ana ft HVAC 

ToUl UlBltJM 

Ael 51 CAPITAL ConaoDdataa 

Attarasflna Advortiaing 

CAO htaoratton & InttaBaVwi 

Dispiioh cnur t 

F(9U Work ft Oalntnblaa 

Addr^rilng Malllno Contrvcl 

Kddra*«lngiU6?& CTiaroaa 

Duektop Vlrl'js Jin ton 

EneiyiUlafl Gaiaway nalnianancir 

UVtuattas AeourMy raavna 

CAO Scrflwarv HMntananca 

Lcaisd MetwotX Equipment-CIS 

a m Fund M irtBOirBnt 

Addreadng Cwn l S«l«r>/Bcnr1H 

Wlralais 911 Totcphona CKprne 

Total Aat 61CARTAL CoiivotldaiM 

Total EkpansM 

1,630.60 209.49 

164,160.00 1H9XI.CC 166J0C7.K .f7.0M.73 

165,430.00 las.-iM.ca 16T.S04,c'/ -T7,M3.93 

K, 033.00 10,000.00 IS.BCJ.OD -40C-.OC 

30.000.00 tt.6pt.1» -10,300.6'-

42.03J.M 42,aK.0O 51,JE9.1» •10. r o t 6' 

0.00 O.OO 110.3S 110.35 

o.eoooo nODCOO 6,K0.O0 COO 

2,C0O.0O JMO-OO 3,J7S.33 »73.23 

B.C00.D0 0,300.00 6,466.06 4a3.ee 

90,000.00 so.om.cn aa.78Z.T7 -10.211\2S 

1,017.BE 

5^M.23 

MMO.JO 

1a.me.7e 

3,2£2.40 

1,030.00 

000.00 

45,620.00 

315,SiS.lQ 

36,003.00 

31.Z1Z25 

i t t ,«J.o: 

5.M7.&».» 5,Og7,6000P 4,ai<,.B4t.70 -704,196.63 

See accompanying ruicex to required supplenientary infomiAtion 
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MONROE COUNTY CONTROL GEN'I'KR 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT 
OciKml Fund 
For UtvYmr EniJwl Ihrutnibcr 31, 2013 ExHibil XII 

BUDGETED AMOUN TS 
ORIOINAL VfNAl, ACTUAL VARIANCE 

Revenues; 

Alann Revenue S 24,000.00 $ 24.000.00 S 26,702.70 $ 2,702.70 
Wireless and'Wireline Income 3.0IS.0O0.00 3,016,300.00 3.650,74ri.R3 634,446,53 

Orant Revenue 10,000.00 25,000.00 12.500,00 (12,500,00) 
IntLTusi Iruomc 30,000.00 29.700.00 44,654.61 14,954.61 
Late ( Charges 500.00 500.00 22.50 (477,50> 

Misceliancous Revenues 1,595.61 1.595.61 208.40 {1,387.21) 

Rtimhursed Expends 167,920.00 167920.00 179.S31.08 11,911.08 
Tower RCVCDJC ^,000.00 S6,000.00 47,312.38 (8,687.62) 
User Municipalities & AgeErcics 1,184,984.39 1,184,984.39 914,926.61 (270.057.78) 

Tola I Rcvcauea 4;491,000.00 4,506.000.00 4.876,905.11 370,905.11 

F.*pM(Iitnfesi: 
Act 78 Adtninistrative Fee - - 7,503.78 (7,503.78) 

A"dy ending 3,500.00 ,̂500.00 1,479.77 2.020.23 
Audit 8,700.00 8,700.00 8,575.00 125.00 
Five Yetir Plan 25,000.00 25,000.00 - 25,000.00 
Grant Expense (Awardctl) 10,000.00 25.000,00' 3,024.00 21,976.00 

39,500.00 39,500.00. 39,410.00' 90.00 
Livcttscs tuul Permib 2350.00 2,350,00 1,297.50 1,052:50 

I'aging'Service 200.00 200.00 1 XO.QI) 20.00 
Duis and Slibitriptkms 1,100.00 1,100.00 1,928.99 (828.99) 
Act 56/78 Fund Maiiagemenr 36.000.00' 36,000.00 36,000.00 -
I'uel Allotment 6,000.00 6,000,00 3,155.48 2,844.52 
Bank Service Charges 10.000.00 i o.ooo ;oo 13 J 34.72 (3,134.72) 
Meeting Kxj>ense 3,000.00 3,000.00 1.716.85 1,263.15 
Bicak Room Supplies 1.500.00 liSOO.OO 1,043.24 456.76 

Office Supplies 15,000.00 15,000,00 1U!)«.83 3.401.17 
Postage and Delivery 2,000.00 2.000.00 1,659.14 340.R6 

Miscellatiepus 450.00 4!)C).0[I ^89.30 (539.30) 
frnfessicinaLKees 06,900,00 66,900,00 48.872.15 18,027.85 

I'acllity lixpense* 19,200.00 19,200.00 14;2(iO.S3 4,939.17 
Administrative Travel 2,200.00 21200.00 2,12C.&u (220.66) 

yt 1 fJcJuttMion &. Promotion 1,500.00 1,500.00 1.927.06 (427.06) 
[nformation Systems 192,0(10:00 1^2,000.00 129,416,71 62,583.29 

Personnel 3,364,500.00 3364,500.00 3,250,19r.it7 114,308.13 
Total Addmsaing CouidinatuT-EQI I 65,000,00 65,000.00 15.576,59 49,423.41 

Capital Project 132.800.00 132,800.00 413,964.76 (291.164.76) 

Uas&cj GqutpmeJit & Sites 390,300.00 390,300.00 *i(]H,257,2X 182.042,72 
78 Eqiitpmcnt Rcstructurcj'Oirtiiiti 6,0110.110 6,[]OO.0O 14,218,37 (8218-37) 
7X Miitnr biquipment Expense 1.000,00 1.000.00 896,43 103.57 
Eijuipincni Repair 43,(0000 43,100.00 28,326.27 U.773,73 
I'̂ quipment Mairtenance 23S,000.00 235,000.00 239,532,58 (4,532.58) 
Iclcpltonc Expense Admio and E911 174,200.00 174200.00 163,264,01 10,935,99 

Utilities 42,000.00 42.000.00 33,618:60 8,381.40 

Aw 56 Cupilal Cuiisulidaletl 17,500.00 266,837.98 (249^37,98) 

l otal ICspendicures 4,9t)0,()OW.OO 4,932,500.00 4,974;278,75 (41.778,75) 

Exoe^MTJeficiencyJ o(RevenuE3 Over Expenditures (409,0fl0.flft) (42^00.00) (97,373.64) 329,126,3 fi 

Fund Bttance nt IWginjiina of Year !t.32fi,247.74 K,32$^47.74- 8.326.247.74 

I^und Bulancc st Kn0 of Yeur S 7317,247.74 S .7,899.747.74 $8,228,874.10 $ 329,126.M 

See accomparying notes to required suppJementary infonYiation 
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MONROE COUNTY CONTROL CENTER 
KJtQUlKtU SUmJCMENTAKY INFORMATION 
BUDGET ARY COMPARISON STATEMENT - RLVENLES 
General Fund 

For (he Year Ended December J l , 2013 Exhibit X I I I 

REVENUES 
BUDGETED AMOUNTS 

ORIGINAL FINAL ACHJAI. VARIANCE 

Alarm Revenue S 24,000.00 $ 24,000.00 S 26,702.70 S 2,702.70 

Wtr«lcs$ and Wirt-iia* Income 
Investmenl Income • Act.^fi 
Act 56 Wireless Tncome 
InvcstinCnl Income - A t l 78/72 
Act 72 VOTP Income 

Act 78 Wireline Income 

2,046,000.00 

1S8.000.00 

7(12,000.00 

2,046,000.00 

300.00 
1 R&.OOO.OO 

782.000.00 

1,174.00 
2,766,326.94 

24.81 
207,435.13 
675,785.95 

1.174.00 

720,326.91 
{275.19) 

19.435.13 
(106,214.05) 

Total Wireless xoil Wireline (nrumc 3,016,00l).0tl 3,016^00.00 3,650,746.83 634,446.83 

i i n n t Revenue lO.ooo.ou 25,000.00 12,500.(11> (12,500.00) 

Investmeiil Income 30,000.00 29,700.00 44,654.61 14,954.61 

Late Charges 500.IMI 500.00 22.50 (477.50) 

MisccUa neons Income 
Document and Tape Processing 
Excess Equipment Sales 
Otlier Miscdlaneous Iiicumc 

400.00 
1,000.00 

195.61 

•100.00 

1,000.00 

195.61 

200.00 

S.40 

(200.00) 
(1.000.00) 

(187.21) 
Tirtal MiscvlluriMm^ Income 1,595.61 1,595.61 (1,587.2!) 

Reimbursed Expenses 

Employee Use of Assets 
Employee Medical PrumiuinN 
Garnishments 

Miscellaneous Keimburscmcnis 
Brcalc Room I fnagc 
Overpaymenn &, Refunds 
Pension ReimhiirsemeTit 

Prc-Employmcm Testing 

300.00 

6,500.00 

4,ono.oo 
120.00 

2,000.00 
155,000.00 

300.00 

6,500.00 
4,000.00 

120.00 
2.000.00 

15-\000.00 

360.00 
35.34 

3.219.58 
22,624.18 

5.986.36 
147,605.62 

60.00 
35.34 

(3,280.42) 
18,624.18 

1.120.00) 
3,986.36 

(7394.38) 

Tnlal Reimbursed Expemt* 167,920.00 1*7,920. WI 179,831.08 11,911.08 

Timer Revenue f̂ ft.ofwi.no «i,000.0€ 47,312J1I (8,687.62) 

User Municipalities & Agencies 

County 
School Disnicts 
Townships & Boroughs 

169.842.00 
1,005,782.39 

9.360.00 

169,842.00 
1,005,782.39 

9,360.00 

127.381.50 
7.020.00 

7S0.52.5JJ 

(42,460.50) 

(998,7fi2.39) 
771,165.11 

Total User Municipalities & Agencies MH984.3!> 1,1*4,9809 914,926.61 (270,057.78) 

Total Revenues S 4,491,000.00 S 4,506.000.00 S 4^76,905.11 S 370,905.11 

Sec accompany big notes 10 required Suppletncnlury infonnation 
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MONROE COUNTY CO.NTHOL CENTER 
REQUIRED SUPPLKME.NTARY INFORM AT TON 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
Far the Year Ended December 31* 2013 

GENERAL GOVERNMENT: 

EXPENDITURES: 

Act n Mnlnktni lvt Fee 

71 Bids 

EmplojBicnl 

Vcctlnz* 

Tvitdl A i l n f r f u i n g 

AuJi l 

S t U m c r M l Aud i t 

7SticacntAu4it 

79 Act 79 Triuaial 

ToUIAudll 

FhcVm Plm 

Siirafii IDT E^uipmctLi Gnat Eip 

Crut Ixpeea* (Awarded) - Qtixr 

Tttal < imt F.TpeDW (\w»nl«!) 

AuiwiwNk 

Tott l l o n i u c c 

l.lcM«ei and PcrmlK 

Kuihllny & CwnWruMWB 

78 FCC Radio U K U S 

Vdiida 

ToUl LlctOMfl u d P»nnUa 

78 

Total PacEac Stn l tc 

D a n and Snbttrlpriiuii 

iM Fr^fnuianal OreanUMTioa; 

1 otdl Duct and SubKiiptkuu 

A i l 5 6 ^ 8 F a a d M w i a ^ r n p n l 

54 l and MUUBCIIKIK 

7S t'uod ManagciDnil 

Ton I An 56/TS mad Miiigmcnf 

Fuel Aliatmeni 

Ar<Jitoan<JCo.,ILP 

Exhibit XIV 

HUDGHTCD AMOl^JTS 
ORIGINAL FINAL ACTL'AT. VAR1ANCH 

- s 7J"d7B it 

S 1.000.00 1 1.00000 .113.52 t i ? -11 

I.OM.00 19C.0S m « 
I.MOIHI uso.uu 59C. 77 

196.40 .1:16(1 

X.iOQ 00 3.3OO.O: 1.474,77 2.020,23 

6.458 00 6,1311.03 52.30 

22G2 00 1.2(12.01 2.229.30 32.30 

i.m.oi B,i7£,00 I2S.IID 

25,(1(1(1 m 25.000.00 -

LS.000.00 XOM.OD 11.576.00 

LO.O00.M ioLoon.oo 10,000.00 

10.000.IX1 1.1,01)0 lli) 3.024.00 21,97^00 

4.UL"0.1KI 4.00000 S.OM.flS ;x:-7.oa 
;S,500.00 Ji.500 00 fit 17.00) 

J9,5M.0O sow 

J:O.OO 250 00 . 2»m 
2,-XO.OO 2,Mi>0ft 1.275.W 725.00 

I0OO0 22 V) 17.VI 

2^30.«l 1.297.W t.052,50 

2W.W 200.00 l i f l 00 2M!(I 

2C0.OO 200.00 1 M) (Kl 20.00 

son Oft l i i l l . fKI 21»*,S3 1.17 

AdIHKI eoatw 1^06 55 

423 01 (121 

1.1W.U0 uw.oo 1,92* « IW ft) 

24.65O.00 26.(^000 

!>.;:O.JJO 9.360.00 

36,000.00 36,0C0.«) J(>.Ul'll (X) -
6.1X0,00 6.0CO.̂ > y HHK 2. W . H 
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MONROE COUNTY CONTROL CENTKH 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDCETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
For the Year Ended December 31,2013 

GENERAL (GOVERNMENT: 
BankScrVict ChiOttt 

Exhibit XIV 

BimOETfcD AMOUNTS 
ORIGINAL FINAL AC1UAL VARIANCE 

A«litoandCo..LLP 36 

Gcaenl BioMnvtatMitul Cbutjc* iv.oon.oa 10.0W 00 13,134.72 (1.J 14.12) 

Total TUiili Sarvle* CkanBH HMJOO.W 10,0(8 00 : i . 134.72 (3,111.72! 

J.000.00 3.00000 r,?iei.M 

Ofcak ftuoin Supplks 1,11)0 ill) 1.043.24 456.76 

Of l lK Kuppltn -
S6 Otiiot Suftklie* !J,7J0.W 9.7)0.00 

7? ORIEC Supplies 5.2J0.O0 53)0.00 3.015.57 2,2*4.41 

Total O f l t o SnppIlM I5.000.i» ii.ooooo 11,598.113 1,401.17 

f i a l ^ C c J f iJ I te l ivcry 

• 
5A Tmaer * D d i v u ^ 1 1 a m ui) 1.227.78 2^2.22 

T* Itwlncr A lltthrry 520.0; 510 00 411.3ft KX.A4 

i , i inij.(Xi 3.4)00.1)3 J.tf'ftW 340.86 

Mbcril iDani* 4H)U0 i519.10> 

ProftMluul F N I 

Account t i t I WOO 

• 
100.00 

Cotwmtfiifl 

962.00 96200 9(i2.0O 

IS EJVID Mcdlcat Dfitctor l i lKDI) 3>8.W -
56 romnmnlcaibra* ronnnltlng u.ooo.ou l].OUO.<W 2M.W 10.715,10 

"ftCjiniMuii icalindtOntull ini i 4.0M.OO 4.00O.O3 100.10 

36.6;O.O0 Kt.fiil l i.UO 141.00 

7(ti , ,batl CoiBUlHiif 9.1*0 on 9.ywiKs (tO.00) 

"H O i l i e r O o a f u l U a b 500.00 5<w.on Sl-U.OU 

Tol»t Cooiolrtnn «iWX) 00 j7,ij85.00 15.115.00 

I^al Vers. 

3.O0O.00 3,000.03 1.012(111 l.fMtJli) 

Kc lu incm 7.O0O00 7,000.« 3.1)00.00 2.1)1)0.1)1) 

I IHHI U p i l Kn^ l».O0O00 10,000.03 VJI2CHJ J.VMt.DI) 

Pavroll rrecwiirte 4.O0O00 4,00061 5.I7S.15 (1.17.115] 

Tonl ProfniiaiMl Few (.ti<M no eifi.Qtin.fft •1»,872.I5 111.027.85 

EUmburtablr EipcniM 

Eqnlpntat Repair - -
Tnti l Rclmbaraabk f i p c u a 

Fadllty Expcawi 

l-SC 
Custodial 9j(XrO00 9.00000 9,oonnn 

P a b t Carpet Ckaning A Rcpiit 2,000 00 2,000.00 JflOtlu 1.7f<HXt 

56 Floor .Mu Rectal i.nooi) I.TIMM 734.30 375.70 

Td FIIHW Mat HKIIWI mm 257.97 13203 

EmMfM*y W i tn - Sup|ilj 1^0000 i ,2uri.on MS. )0 sum 

TotaJ PSC IJ,700.O0 13.700.00 10,^0.3/ 

https://www.pemawebtools.statc.pa.us/UserTools/TriennialPlans/Plan_Print.ashx?p=o&r_id... 2/6/2015 



Triennial Planning Preview 

Image Created From PDF File: 2013 Audit_p37.pdf 

MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDCETARY COMPARISON STATEMENT - EXPENDITURES 
Gcoeral Fund 
For the Year Ended December 31,2013 

GENERAL GOVERNMENT: 
Tvmn 

TSClttfindilttcfil i igft Maiitteaaau-

7* Pral A Weed Conrral 

T D M I T o w c n 

TouI Facltltf F.*(WIUM 

Arfm Inntntllvr Tn>*rl 

AdminBtniCivc LiOdgAog 

S6Ailniniimmc LodjctiK 

Tonl AdDtinblrattTt Lod^lnc 

Adnunlttradvc M n d 

WAdmlalilrtfh* M M I I 

TftAdmtablrBirvC M»»H 

Tirfal Adniintftntivc Mcab 

Arfminiwrartvt TransporMim 

St AdmlainraiKx: Trampcrotio 

TS Adtnifiblriiryc TriDiportatia 

Tolal Admlabtnilve Triosiiortaikni 

Total AttnInlrtmth* Travel 

911 t'dnoitwn A VrwoltOa 

Si 911 Educatioaa] Mamtal 

n 911 tducidMial -Material 

TMa]91l Edumlov A Pranrntkui 

TaftH-matkin ftytttmx 

$6 latcrnel Aotat I'm 

f* Inter net Acrcas Btxa 

56 nber Nrtwirk ACMII Fen 

TS Fiber Nefwark Tt** 

MaialMiAaM Ajit^trytmU 

fViHanlwHir VlninltaaiKC Agrranc 

7» Hdrdwaic .VtamtciiiKi: A green c 

50 Softwart MalnUouM AfiiMiM 

78 Softnarc M«ltLlemne« ARtttnt 

.« Teehnkiil Sappori Sfryift* 

78 TecfaHitBl Suppeti Strvk*« 

19UI JVUicltiUatT Agnxowita 

5t Mr»oi Equlpawot Para/Cable 

7S Mlaor Equipattm ParUiTalile 

36 Rcstvccfurf/OpliitiEct tqnkpmr 

7B RcamciurT/Uptlniiic Iquipntr 

A r l i t o (Uidt-'P., L L P 

Exhibit XIV 

BIJDGETFO AMOUNTS 
ORIGINAL FTNAT, AC'ILAL VARIANCE 

i,jno.f.O 487.50 1.012.50 

4.ojt:.w 4.ooo.r.i> 1.177.04 

r.SOC.OO 5.S00.CO .t,:n i).*6 2.189.54 

; opinion IV.̂ UI'.UU 14J6I).!;3 4 . W 17 

600,UJ fiOO.MI Ml.(15 268.95 

''iiri.ttf 200.00 11(131 S36:> 

soo.ca soo.oo 447.:.6 352.64 

300.CO 301.' ill! 27.77 272^) 

ioo.ee inonu 3.75 ».25 

4-.n;-,oo 37. S2 

740.00 740.00 <«»2.«) 

250.00 .sn~ (541,1 A) 

1.WQ.00 1.O5C.00 I. MS. 7(1 

2.:i)ono 2̂ 'X;.oo 2.420.66 (220M) 

1.100.00 1.I0C.OO i .*Sft.(:.i (320.05) 

400.0L> 4-X.tt) sni c-i (1(11.01) 

LJOOO:- 1,300.00 t.W7.(J6 (427.0C) 

7.7 VXi 225.00 

75.00 • 7.i.fl0 

37.500.0? 27.500.00 mou 
9.700.0: 9.700.00 155.2S 

12,0(10.05 l2,lli)n.[KI 12.647.34 (647.34) 

*i,lHiri O"; <i.oon.rjo I.Si*'3* 

TO.OOO.OiJ 70.000.00 33,732 ti l :ift.2b7 

} 7,000.0) 37.000.00 11,111 W 25.148.UI 

I5.000.O3 iit.ooonn OiiJ.4l» 

7.000.W 7.000.00 «V4U 

h0.(iUIU>l DO.OIXJUU S7.4B3.60 (2.5I44P 

740.OJ 7+0.00 W2.W .1707 

260.03 260 00 1 7fi (1(1 11934 

1,SIX) no i,<oo05 1.004.04 4V5% 

J0O.0O snoor) 152.7ft 1*7.24 

I.HXJIIU i.w.oy 2.220.00 11,120.00) 

-UXHIK (3110.00) 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
For the Year Ended December 31,2013 

GENERAL GOVERNMENT; 
TVtuI lafitniikitruiSytUaiii 

Zmployrc ffenelifs 

Emplovrr PcciJoi CCDtributlaB 

Ei hi bit XIV 

RynOF.TFO AMOUNTS 
ORIOfNAL FINAL 

] ' J2 .WW t!>2,CiUIJ.f)CI 

ACTUAL VARIANCE 

129.416.71 C2J13.29 

R t g u l a r Craploycr P M B I S O C t m i r l 15S>(XK>0r> I t t . l l i j l KV l ]4S,Wf>.!)J 9.403.07 

T o u l E t t v k t i e r F n k J o a CvOt r i ku l i aa Ija.tXIO.UL' l;8.000.(KJ 14S.S9ftO^ 9,40307 

6.J0O.03 6.S0O.OO 3^0-11 

lfin|>lvfR-Vii]tiaury Lamnrnx - -
S6 L i f b T u s b l l i t v l o i m m li 2fl0O3 *;.20ooci 3.117 71 1.0(222 

78 L l f M X u b l l l r y I m a r a t c r 2.:(Wftr:. 2,21)11 (HI l.T->8.05 4<Jl.<Jj 

462,01)0.00 4-37.276.46 24,723.54 

7 * M f r f e a l I m n n i r t c c 162.000.00 153.637.61 8^fi2 .W 

S& 1. n n n | i l D y n r B t iVaHiptMatajn 22.W.03 22,000.00 ta.3'je.S2 3,W9-1I1 

I n a n i i l i t y m t B l l l o i p p n w i l i i ' i i 7.i«).(i: 7,S00.00 6A5C.M 1^«»02 

54 L Dire F I D t i p c w c joo.or' ioo.oa 
TS L'aifonD Ltptmst- MM TAJ W 

S6 W( i fk* r "N C i t i t i t i t iK i i i r iB 4.5W.O^ 4,500.00 4.901.02 (•401.021 

TJt W o r k t r's f a n i p a t a t l n a i.soo.o; 1,50U.OU ],721.yB (221.9!) 

'hrtMl ^ m i i i i y B * l l x H r i d 8.«3.10O.W 833.100,00 7S2.09S.9l 51,000.0a 

tLmptoyet TesUng -
O n i g / A k o h o l T c n i a g i .<on on 1.tPX IK) 023.00) 

P r t ^ L c o p i o j n i r a l T K I U I E 1.800.00 2,4M: 1)0 (640 « l ) 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDCETARY COMPARISON STATEMENT - EXPENDITURES 
General Food 
For the Year Ended December 31,2013 

GENERAL GOVERNMENT: 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
Fur the Year Ended December 31,2013 Eihil.il XIV 
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MONROE COLWY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
for the Year Ended December 31, 2013 Exhibit XIV 

BUDGETED AMOUNTS 

GENERAL GOVERNMENT: 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
For Ihc Year Ended December 31,2013 

GENERAL GOVERNMENT: 
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MONROE COUNTY CONTROL CENTER 
REQUIRED SUPPLEMENTARY INFORMATION 
BUDGETARY COMPARISON STATEMENT - EXPENDITURES 
General Fund 
For the Year Ended'December 31,2013 Exhibit XIV 

BUDGETED AMOUNTS 
ORIGIN Al . FINAL ACTUAL VARIANCE 

GENERAL GOVERNMENT: 
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Attachments to (8.1. Triennial Audit Balance Sheet(s) from the most current Audit(s).): 
0 2011 Audit p33.pdf 
2) 2011 Audit p34.pdf 
3) 2011 Audit p35.pdf 
4) 2011 Audit p36.pdf 
5) 2011 Audit p37.pdr 
6) 2011 Audit p38.pdf 
7) 2011 Audit p39.pdf 
8) 2011 Audit p40.pdf 
9) 2011 Audit p41.pdf 
10) 2011 Audit p42.pdi 
11)2011 Audit p43.pdl 
12) 2012 Audit p33.pdl 
13) 2012Audit_p34.pdf 
14)2012 Audit p35.pdl 
15)2012 Audit_p36.pdl 
16)2012 Audit p37.pdl 
17)2012 Audit p38.pdf 
18)2012 Audit_p39.pdf 
19)2012 Audit p40.pdf 
20)2012 Audit p41.pdf 
21)2012 Audit p42.pd1 
22)2012 Audit p43.pdf 
23) 2013 Audit_p33.pdl 
24)2013 Audit p34.pdl 
25) 2013 Audit p35.pdl 
26) 2013 Audit p36.pdl 
27)2013 Audit p37.pdl 
28) 2013 Audit_p38.pdl 
29) 2013 Audit p39.pdl 
30)2013 Audit p40.pdl 
31)2013 Audit p41.pdl 
32)2013 Audit p42.pdl 
33) 2013 Audit_p43.pdf 
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8.2. Copies of contracts, agreements, quotes for equipment 

MAR J 3 2015 

PA PUBLIC UTILITV COMMISSION 
SECRETARY'S BUREAU 
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AtlRtiFMF.NT KlIMHKK: 103249 (THK "MASTK.K AlVKKKMCNI*") 
SiAiii A No LOCAL GOVCRNMK.VI MAS I m LEASL PCKCIIASI; 
Ar.Rr.EMF.NTSriirmjr.it NI:MBF.R: I03249II0OIII6 (THr."ScirrDrii.r"» 

Thank you fnr.wlcciing'! Icv/ictt-l'ackard l-ljiaitcial Service: (.'ompany tbr ynur lincjicia! snlutini:.';. 

Wc arc in receipt of the HI* quote 7882002 for the abovc-ictcicnccd Schedule executed and delivered 
under thu Master Aureument. liascd on the uddition id'llm rulerencuJ quote, your Tolal Coy! hiy> been 
adjusted from 51,214,927.52 to S1^17;263.92. 

As a result of the above, your annual payments have been adjusted from 5313,264.01 to $313,862.83. 

Rent No. Kent Interest Principal Principal 
Bnlnnce 

$1,217,263.92 

1 $313,862.83 $0.00 $313,862.83 $903,401.09 

z $313,862,83 $37,142.92 $276,719.91 $625,681:18 

3 $313,862.83 $25,765.71 $288,097.12 $338,584.06 

4 $313,862.83 $13,920.73 $299,942.10 $38,641.96 

5 540,230.70 $1,588.74 $38,641.96 $0.00 

TOTALS $1,295,682.02 578,418.10 $1,217,263.92 

Please note that the prepayment premium Is 2% or the Principal Ualance, only jiayahle in the case of 
Cflriy repayment of the lease. 

The above amounts do not include any applicable taxes. 

Ali icrms used herein and not defined shall have the meanings set fcrth in the Master AgrceineKt or the 
Schedule, as npplieable. All olher terms and conditions of the MuSler Agrecmenl and Schedule remuin 
unehan«cd and in full force and effect. 

If you should have any questions or require additional information, please feel free to give Customer 
Service acall al (WW 1W8-42.12. 

Sincerely, 

Simone Stanzani 
Public Sector CVmtrncts 
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AlML'STMUNT 10 STATE AND LOCAL GOVKRIVMEN I 
.VIASTRR i.r.Asr PIJRCIUSR III3Z49 
AGRKEMK.YT SCHEniflT, NllMRKR: l||324<J{liHMI16 
ACREKD TO. ACKNOWLEDGED AND ACCEPTED: 
Monroe Couutv (Control i'.eaiti' 

By: 

Prim Name? J e f f r e y A . S t r u n k 

Trim Title: Depu ty Communica t ions D i r e c t o r 

Uate: 08 /06 /2012 

Atlnchrrwnls 
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choosing f-^nTumOate. 

Account. I.1? tos-SS..t.,.911. 
Account Ntmf*: Monroe Ootnty Control Center 
Account Numb&r: 38365 
Invuive NuwixiK 132098550 
invoice P&te; Nov 24,2013 
Cusfoner Ctaw; Commercial 

Ptwloua Invoice Amount: 
P&yrnmtte) RcGc'tvcd. Thank you! 

Cumnt Chargos: 
Aq/iislinentis: 

$3rifi9.Da 
$3058.06 

33056.09 
30,00 
so. on 

Dota l l 

Account: 36365 

1 . ULENPtPEttierpsint Transport 

UUMG5 rvtherpwlrit transport 1000Mbps, 
t OOsypsurns-ptdaoo 12 32-no rth7t hen 
Monroe County Contfol Cedter, 100 Gypsum St, Ste 
201, Stroudcburg PA 1833C to Monroe County 
Courtho jse, Nsrth 7th & Monroe Straete, Stroudeburg 
PA 103Q0 IGOflypsums tc northfthan 

recorrlngi SZaocOO 11*24/13 - 1^J24/iy 

2 ULtM2-DirectNet Etherpoint 

UBd3M 6Mbps Internet'bandVfldlh, 
STR-100Byp!iljmr-2C14/a^.^.f>7 
STRrio<Je, 'lOOgypaumr. 

recurung: S258.11, 11/24/13-12/24/13 
ULENfl Elherpolnl transport BMbps. 

100gy|53umr.p((f9001716 . 
100 Gypsum Rd Suite 201 Stroudsburg PA 13360 to 
9VR, lOOgypcumr, 

reeur.'lng: $581.00' 1*1/24/13-12/24/13 
3 UWsb--PWl+-1 Web Hosting Pgcksgo 

UWhl PYW-i.wivw.monroDcotfll.iioiTi 

S u m m a r y Total 

reourrinfl: 59200.00 1 )/24/1S - 5 2 2 0 0 . 0 0 

recurrina: '3839.11 11/Z4;13 -12/24113 8839.11 

rscurring; $19.95 1-/24/12-12/24/13 $19.95 

I IRC 

1055 1 AT 0.334 
""""•AUTO-SCHS-D1GIT180 041712 11 ta 4 

in 
S MONROE COUNTY CONTROL CeKTER 
[ f 10DOYP3UVlRDSTt:£ 
a STROUDSaURGPA 'S360.9480 

Ml'J'llll'-ll'''''M,l'lll 

Account Number: 

Pay by tfiis date: 

Now Amount Duo: 

36366 

Dec 13, 2013 

93059.08 

At).'OtHii E/,'<:S<jsi;tS; iS.-1 .-. .,,. r: £• 

e teva i * m t m t i t f o h four slrccr.. D c e n e i l j " " t i - x t i CAS'.'' 

PENTELEDATA 
A T T N ; PAYMENT P H O C t S S I N G CENTfcR 
P.O. BOX 401 
PAt-MERTON PA 18071-0401 

I'1']!'!''!!!! HlM >'<>|ll|l|<|>|lt'llll,lllll^ll|ll'l> 

M biHfag tUsewes mat tK'rJffc r.-W'M SOrfsys. I'VuTftwDjifn niKnol honepcitrialru^rf.';. _ ,/ 
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E&SENVALMANAGEMENTSOUJUONS> LLC 
9-1-1 PLANM.ANAGBMENT& CONSVWNG 

0XE8>tnU$HH>XI>SmiKV* IHyiWltiK, IHSSsViyASLX 17901 
7IJ/JIf».V/£.l Tll.dJ l.UVVU. Ill A .170.1121.110X11 

Budgetary Quote 

RE: 9-1-1 Wireline/Wireless Plan Professional Services 

Dale: 02/20/14 

This document shall serve as a budgelury quole I'or ihe helnw noted project I'or Monrtn: Counly 
Control center. This quole is provided as a means lo budge! funds for a projecl but is not intended 
to be used as a response to an RFP. 

Scope of Work: Essenlial Manageinent Soluiions, LLC will provide the Coimly with consolidated 9-1-1 

Wireline/Wireless PJanning support. The consolidaied plan musi conuin alJ of ihe 1'olJowing reqijired 

inlbrmalion as provided by Counly: Resolution. Executive Summary, Emergency Services Map of 

Municipalities. Topographical and Roads Map. Municipal Descriptions. Telephone Boundaries Map. 9-1-1 

System Trunk Capacity. Selective Rouiing, County 9-1-1 Network. 9-1-1 Network Diagram. 

Communications Network. Frequency List. PSAP RF Network, Scope of Operations. Personnel. Quality 

Assurance. Training, Building Diagram and Equipmeni Layout. Message Handling EMA/911. Costs. 

Contribuiion Rate. Supplemenial Information. Mutual Aid Agreements. FCC Radio Licenses, Tower 

Leases. Maintenance Agreements. Telephone Information and other pertinem information. Furthermore, in 

accordance wilh Act 56. the plan will separately identify wireline and wireless costs. 

Terms of Service: All services included in a formal conlrucl will not exceed a [welve (12) month 
period from ihe dale of the contracl al a cosl of S15.138.00 

EMS is providing ihis quole for budgetary purposes only and the actual dollar amounl of this effort 
could change based on the Una] scope of work from the client. 

Sincerely. 

Rob Sierner. Senior Vice President 
Business Development 
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Public Safety Systems, Inc. Pricing Revision 7/28/05 

Public Sofoty SyStums lutorporotod 

Proprirod For i Monroe Counw, PA 
Public Safety Systems Incorporated 
10001 Derek wood Lane, StB#2Q4 
Lanham, Md. 20706 

(301) 459-8600 (office) 
(301)459-1987 (tax) 

OuolO*: [MONR-U-IOCT 

Daio: IFobmaiy MlT* 

Cost Quotation Quoaonc tmOtB ISOltlfl 

MOV-1D-20H thn) May-0g-2O15~ Extended Malntonance CQBlB" 

System Quotation Total 

•$56/750.00 

56,750.00 
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Monroe County Control Center 
Annual Budget - EXPENSES 

2015 

1 
Budget Categorise Item Sub 

Group 
Group Sub 

Cateoorv Budget Category 

2 Act 78 Administrative Fee $8,153.25 

3 Advertising $2,350.00 
4 S750.0C 

..!>_ 78 Bids $250.00 

e. E m ploy mer i t S1.25D.OG 
7 Meet inqs S i OD.OC 

B Audit $9,700.00 

» 56 Genera l Aud i t $7,275.00 
10 78 General Audit $2<125.M 
11 5 year Plan i $25,000.00 

13 G r a t l t E X P S n e e ( A w * d e d Proiects) $10,000.00 

13 Insurance $49,000.00 

H Automobi les $3,500.06 
16_ 7 8 Equ ipment $42,700.00 
18 Liability «o.oq 
17 Licenses & Permits $2,350.00 
If l RuiWihfl & Const ruc t ion S250.00 
IS :78 F C C Rf ld io L icenses $2,000.00 

20 
JVefTlc!es S 100.00 

21 78 Alarm Monitorina Service $900.00 

22 Duoa S Subecriptions 51,355.00 

23 Printed Material $75.00 
24 5 6 Professional Oraan izat ions $965.DD 

25 7 8 Professionpl Oroen izat ions ! $325.00 
2fi Fue Allotment S4.000.00 

27 Banklnffft Investment F«« $10,000.00 

26 Meeting Expenses $2,000.00 

28 Break Room Supplies $500.00 

3D Office Supplies $10,000.00 

31_ 56 OfTioe Supplies $7.500.lM 
32 78 Of f ice Suppl ies $2,500.00 

33 Postage & Delivery $1,7(KI.0_D 

34 56 Posta f je & Del ivery $1,125.00 
35 75 Postage & Del ivery $37&.0O 

56 Postage Service Subscription 5150.00 

37 78 Pdstacif l SnrvicR SuhscripTion $50.00 

38 Miscellaneous Expense $572.89 

39 Printing & Reproduction $100.00 

40 56 Photocopies $75.C0 

41 78 Pf io tooooles $25.00 

42 Profeeaionel Fees $1 oiMt in. Exi 

43 Account ing $100,00 
44 Consul t ing $86,300.00 

45 156 EMD Msdl«d Director '1975.00 

40 |7FEWDModic2l Director £325,00 

47 .56 Cornmunicationa Consul tin ct S5.625.00 

4R 78 Ccmmunicalions Consultina $1,875.00 

49 56 Fiscal Consultlna S54,DM.OO 

SO 78 Fiscal Gonsultlna 118,000.00 

51 53 l a m * Sstaty Enylrmyriny StuOy $3,750.00 

62 78 Tower Saletv Enalneerlnn Studtv $1,2S0.00 

53 76 O t l w Congyltents $500.00; 

LeqBl Fees $10,000.00 

se 1 i*x>r $3,000.00 

H Ralninflrs 57,000.00 

67 Payro)] Processlno $6,000.00 

Page 1 of 11 
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Monroe County Control Center 
Annual Budget - EXPENSES 

201S 

58 
Budget Categorioa Sub 

Group 
Group Sub 

Cateaory Budget Category 

56 Facility Exoenees 1 $16,700.00 
60 PSC $12.70000: 
ai $9,000.00 

Paint & Carpel Cleaning $2.000.00 
S3 56 Ftocr Mot Rents! 5750.00 

• 
78 Fkwr Mat Rental $250.00 

65 ZmargorcY Water SUBPty 5700.00 
fie - Towers $4,000.00 
BJ : 51,000.00 
se 78 Pest & WootJ Control Sfl.noo.oo 
as Administrative Travel fnot training related) soo.oo 
70 Ina $700.00 
71 KG Administrative Lodqing $525,00 
» 78 AdmlnlNratlve Lodtjirm $175.00 
73 Meals $100.00 
n 156 Administrative Meals $75.00 
75 •78 Ariminislraliw Mral? $25.00> 
76 Transportation $1,000.00 
77 56 Adminlatralive Transportation $750.00 
n 76 Admin is tralive Transportation £250.00 
7S 911 Educat ion & Promot ion .50003 
80 56 911 Educationat Material $1,125.00 
31 7 8 O i l Educational Material $375 00 
SS Information Systems $193,990.00 

M_ NetwortwInternet Access $30,000,00 
84 .56 Fiber Network Access Fees find, Web Hoetina) $27,600.00 
SE 78 Fiber NetworkAccess Fees find. Web Mostinal $9,300.00 
SB Maintenance Aoreements $153,690.00 

V— 50 HGrdware 1 $12,(]0[).[K) 
7BHenlwBre $4,000.00 

B9 56 Strftware $37,200,00 
w 78 Software $12,400.00 
B1 56 CAD SolWro $47,317.50 

.1L- 78 CAD Software $15,772.50! 

73 . Sfl Trwhnlcnl Support Services. $13,750,00 
94 78 THdinical SUDDOI Sarvlces S6,250.G0 
9S Ge Minor Equipnieni, Includinfl Parts & Cablinu $375.00 
98 78 Minor Equipment, Including Pans & Cabling Si 25.00 
•7 56 Software Licenses $1,500-00 
96 78 Software Licenses $500.00 
» 56 Restructure/ODilmlxe Equipment £750.00 
1M 78 Restructum/Onliraize Fnuinirwnt $250.00 
101 Personnel 53.741.160.00 
102 Employee Benefits S944.850.O3 
103 Emplovar Pension Contrlbutton S 160.000.00 
104 Gomishmems Paid 50.00 
ItB CmplOYfte Voluntary insutanco SO.OO 
10B $5,137.50 
107 78 LifWDisatrilitv Insurance $1,712.50 
ioa Sft Mfediral, Dmlnl A Vision insorance $567,000.00 ! 
103 :7a Medical, Dwital & Vision Insuranca $189,000.00 
110 56 Unemptovmem Compensaiion $11,000.00 
111 78 UfwrupMriKfiit Cortujensirtor $3,600.00 
112 56 Uritorm Expense S300.GO 
m 7SUnironn EKpen^e $100.00 
tu 56 Wortct's Compctisatiort S5,200!00" 
11E 78 WoAer's Comoeniation $1,300.00 
11B trrployee Testina $3,300.00 
t17 Prjo/Aloohol Testing $1.soo.oo 
118 Pn*-Eiiiployiiiy»i( T«;l'"y $1,200.00' 

Page 20111 
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Monroe Counly Control Center 
Annual Budget - EXPENSES 

2015 

118 
Budget Categories Sub 

Group 
Group Sub 

Cateoorv Budget Category 

120 Perspnnel (continued) 
ia t Emolover Taxes i 

1 5161.300.00. 
122 IS6 EmiJlovksr Ta*es 

• 
f 121.000.00 

183 |78 Emplover Teocea S40.300.00 
124 Payrol l $2,586,000.00 
186 •56 Payroll SI ,936.000.00 
126 .76 Payroll Cfi50.O00.00 
127 Emoioyee 1 reinina & Assoc ia ted Uosts $11,700.00 
123 911 Operations $R,ano.on 
129 InstiuCDOr Cetifitalions $500.00 
130 •SO inslnctoi Cwriitatoni $260.00 

131 '7S I IU I ILCIUI Ce i l i r u t cm* $140.00 
132 QsnMllnBlniMorCwiifloailQM $100.00 

133 G2.000.00: 
1M . 56 Course F«w $l :3OO,Q0 

135 7B Couitf. Few $500.00 
13t> 56 Trairwg Metorif is $15U.UU 

137 7B "rminna MswlEb $50.00. 
134 Stfiie-Msncjjred $4,0CO.0D 

139 56 Gouise FMA $2,250.00: 
140 5750.00 

141 SE Imlnkia Matnisb S750.00 

i4a 78 Train no Motarieta $2.10.00 

143 fSLoddnq $650.00 

144 74 Lodang $350.00 
146 ^ C M M I S $200.00 
14» 73 MMlS $100.00 
147 £6 Traosportatlon $650.00 
14* 78Ttin»>portatiori $350.00 

14& AriminUtmSwRS Suppnrt Funrf icn* $1,00000 

150 '56 Caurea Foes $150.00 

7& course Fees $50.00 
153 SB Training Ntaierlai? $130.00 
153 7BT«inlnn Makriob 570.00 
I W 56 Lndning $200.00 
IBS /B i.oegin3 5100.00 

156 5E MRfllft 565.00 

167 I 7fi Mcais $35 00 

158 56 Twrisponation $130.00 

1&9 TBTturiapoilalion 570,00 

160 Infcimatian S y s t e m A Cprtography $1,900.00 

'w 56 Course FCcS $750.00 

1G2 78 Course Fees $25000 

1«3 SBTrainrw MaTeiiata $150.00 
164 78Traln»)g Mmerlals $50.00 

IBS 53 Lmfcinn £220.00 

_1M Id Lodtjlnfl $70.00 

"ie? SeHeab $135.00 
164 78MBBI3 $45,00 

169 50 Transpodaiicn $170.00 

170 7R Trnnsiporiailm $60.00 

m Address In a Coordinator - £911 
172 . Saterv & Benefi ts $34,000.00 

173 _ ' 56 Salarv 8 Benefits $22,000.rX5 

I M $8,300.00 

176 i 56 Pioflrem Expenses $3,000.00 

17G |7f i Protjcam Expenses $1,000.00 

Page 3 of 11 
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Monroe County Control Con tor 
Annual Budget • EXPENSES 

2015 

177 
Budget Categories Sub 

Group 
Group Sub 

Cateoorv 
Budget Category 

178 Capital Projects | $373,236.86 

J79 I AdministrativE Office Equipment $750.00 
190 : 5 6 A la im Instal lat ions $ 1 , r2ft.n0 

181 78 Alarm Installations $375.00 
182 78 Bui fd inq Construct ion $2,000.00 
I U Comoo ie r Equ ipment $1,500.00 
I M 56 Computer Hardworo W ,100.00 
185 7R Computer Hardware 5400.00 
IBS Dispatch t o u i p m e n t $3,000.00 
i s / 56 CTsira S750.M i 
I M 78 Chulm S250.0C 
-IBS 56 Headsets $1,300.00 
190 76 Hoaduats S500.00 
1&1 FaciNtv Eou loment - Overf low FacNitfes $1,000.00 
192 56 Overflow FsclJiU&s $650.00 

198 78 Overflow Fscilitiea $350.00 
1&4 Faclarv Eaulonen) - PSC $1,000.00 
1fi5 56 PSC S6SO.0Q 

198 76 PSC $350.00 
1fl7 Facilily Equipment - Towers 55.000.00 
I M 53,750.00 
I M 76Towera $1,250.00 

aw LPS Banarv Raolacexnmt M7.000.00 
201 56 PSC UPSBetteries 521.000.00 

202 7fl PSC UPS aatterlos s 7.000.00: 
SOJJ 76 Overflew UPS Baneres SI 9.000.00 
2M Canoqraphy Equipinonl $500.00 
2 K Cartograpliy Equipmeni $325.00 

206 70 Cartcgraphy Equipmeni $175.00 
Jfr? Wisoellaneous 62,0DD.a> 
20& 5G Miscellaneous Ceoilal Pioiects $1,500 00 
209 78 Miscellaneous Caplial Pioiects £500.00 

210 Ct«i»Ju Radio I Telephone Reptecemert Prorect $283,886.86 
211 56 Radio/ Tftlophons Equipmeni 

212 76 Redio/Telephone Equipmeni $69,721.71 

213 56 Andll iory GxpenseB $3,700.00 
3 U 78 Andl ls r / Exrwises $1,300.00 

215 7£ Commun ica t ions Equ ipment $20,000.00 

,315 76 Data S t ream l i f l Equ lament $3,000.00 

217 5G Telenhone S y s t e m s $750.00 

31S 7fi Te leohone S y s t e m * $230.00 
219 178 Tower A S i to Acauls i t ion 5100.00 
ssa Leesed Equipment & Sites $567,800.00 

Comouter EQtiferierit $322,000.00 
222 56 Nalivotk & Computer Equipment san.ooo.oo 
393 78 NetwsfK S Computer Equipment wi.ooc.oa 
224 Office Machines S5.sfl0.no' 
323 56 Copiers S3.90C.OO 

2 M 76 Cop iw* $1,000.00 

aa? 56 Posmoe Meters $450,00 

223 7S Pontogo Motorn $150.00 

229 Leased Tower Facilities A Sites - Foxtowr $«.0O0.DO 

230 56 Pcwlown 536,000-00 

231 78 FoKtowji $12,000.00 

ZJZ: Leased Tower Facilities A Sties - POC $4,000.00 

233 56PGC Silas $3,000.00 

234 78PGC Sites $1,000.00 

Z £ Vehic les $8,300.03 

2W 78 Equipment Restructuring/Optimization $4,000.00 

297 78 Minor Equipment Expense j 51.000.00 

Pago* of 11 
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Monroe County Control Center 
Annual Budget E X P E N S E S 

2015 

235 
239 

aw Equipmeni Maintenance 

?*1 
242 

243 

245 
246 
247 
248 
24S 
JSQ 
2S1 

«a 
253 
2M 
265 
25G 
257 

sea 
2» 
280 

Budget Categories 

Equipment Repair 
Automobile 
73 Buildings & Faotities 
Chairs 

56 Dispatch 
78 Dispatch 

56 Computer & IT Systems Equipment 
78 Compuler & 11 Systems Equipmani 

Sub 
Group 

56 Dispatcher headsets 
78Dispatcher Headsets 
56 Communications Systems • Labor & Materials 
78 Commurticationa Systems - Labor & Materials 
56 PSC HVAC Repair 
78 PSC HVAC Repair 
78 Overflow HVAC Rspair 
78 Towers HVAC Repair 

Group 

56 .Generaior & U P S Systems 
78 Generator Si UPS Systems 
.56 Security Systems 
78 Security Systems 
56 Telephone Systems 
78 Telephone Systems 

263 
J63 
J« 
W3 
26B 

2^7 

263 

zea 
270 

271 

272 

273 

271 

275 

Vetudee 
153 UPS Systems 
78 UPS Systems 
56 Genenatois 
72 Cenerelorc 
5S PSC HVAC SysteiTis 
78 PSC HVAC Syslerns 
78 OVBIIIOW HVAC S^siemft 
78 Tower HVAC Systems 
S6 SQCLMHV $vsie«W5 
'78 Security Syaiema 
56 Communieaiionft Systems [RadiQ; Telephone, Etc) 
78 Comniunications Systems [Radio. Talaphone. &c.) 

Telephone Expenses AdminjE 9-1-1 
Towers 

PSC 

56 Tower Sites Telephone Sarvloe 
78 1 owrtr Sitps Telephone Servioe 

pnguage Line 
JSLdiiyuatp tine 

7B TalBphone Sorvba 
5G Wfretesg Dera Access Few 

286 lUHibcs 
75 Wtoeless Data feastn F«s 

293 

Electric 
PSC 
78 Tower Sites 

Propane & HVAC 

5400.00 
5100.00 

Sub 
.Category 

Budget Category 

S500.00 
57700.00 

.32.6oo.oo: 
32,625.00 

$375:00 
S 1.575.00 

$525.00 
$700,00." 

$3,130.00 
$450.00 
$150.00 

$67,500.00 
£22,500.00 

S325.00 
SI 07.00 

$150.00 
$50,00 

5160,500.00 
353,500.00 
$2,700.00 

$900.00 

$25,000.00 
$20,000.00 

PSC 
78 Tower SltM Propane-

Total Budget 

$1,200.00 
$2,000.00 

$3,500.00 

_$o,oon.nn 
$500.00 

9225.00 
$75.00 

5225.00 
$76.00 

58.900.00 
53,100.00 
53,375,00 
51.12500 
$1,500,00 
$1,500.00 

...M,7S0,fl0 
$1,250.00' 

$74C.0O 
_$260.db" 

$100.00 

$432.00 

$2T7MMQ\ 

$45,000.00 

$3,200.00 

$14,500.00 

$109,800.00 

$218,232.00 

$48,20000 

$5,367,000.00 

Page 5 of 11 
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Triennial Planning Preview 

Image Created From PDF File: 23. Shared Monthly Recurring Cost-Other-UPS PSAP 
Maintenance.pdf 

integraONE 
The total amount for services is sio,605. 7248 THghman Street, Suite 120 
SZ65! adjustment for overfow. Amount Allentown PA 18106 
reuuesteJ is 57,953.75 , ' 

www.lntegra1.net 
09/19/2013 Quote Number: AAA022607 
Proposal,For: Account Manager 

Monroe County Control Center 

100 Gypsum Road, Suite 201 
Suite 201 
Stroudsburg. PA 18360 
Karen Barwick 

kbarw(ck@nfionroeco9l l.com 

(570) 992-4500 

Ashley Miller 

Phone:800-582-6399 X1115 

Fax: 484 223-3427 

anniller@integra1.net 

•9$' PartiNurriber. IC escr ipt ion i 
j !,.^^i^iP^pe•'lli.^^B^lc^, 

1 WADVi/LTRA-PX-38 

1 WUPG4HR-UG-02 

1 WADVULTRA-PX-22 

1 WUPG4HR-UG-01 

APC 

APC Maintantenance Contract includes all 3 battery 
cabinets and Unit/Battery Cabinet 
APC On-Site Service Advantage Ultra Service Plan -
Extended service agreement - parts and labor (for UPS 80 
kVA and'or PDU ) • 1 year - on-site - 8x5 - NBD 

APC On-Site Service 4 Hour Response On-Site Service 
Upgrade to Factory Warranty or Existing On-Site Service 
Contract - Extended service agreement - parts and labor ( 
for UPS 41-150 kVA) - 1 year - on-site - 4 h 
for SYCF80KF 
SN: PO0617341737 Main Unit 
for SYCF8BF 
SN:PD0618144468 Batt.Cab.#1 -911 
SN: PD0629360076 Batt. Cab. #2 - 911 
SN: PD0742260072 Batt. Cab. #3 - 911 
Renew July 01 , 2014- June 30,2015 

APC On-Site Sen/ice Advantage Ultra Service Plan -
Extended service agreement - parts and labor (for UPS 
20-40 kVA and/or PDU J - 1 year - on-site - 8x5 - NBD 

APC On-Site Sen/ice 4 Hour Response On-Site Service 
Upgrade to Factory Warranty or Existing On-Site Service 
Confract - Extended service agreement - parts and labor ( 
for UPS up to 40 kVA } - 1 year - on-site - 4 h 
For SY20KF 
SN: PD06511G0109 Main Unit-courthouse 
SN: PD0718260013 Batt. Cab. #1 - courthouse 
Renew July 01 , 2014- June 30,2015 

$5,197.00 $5,197.00 

$1,425.00 $1,425.00 

$3,294.00 $3,294.00 

$689.00 $689.00 

Nolo: Pricing subjact to change without advanced notico from tho manulacturei, Reslodt fees win appfy toi any items lolumod. Returns must bo made within 21 
days ot receipt of items unopened. Shipping fees not included. Tho intotmalion piovidod to you in this commun'calion is regardod by integraONE to bo 

Gonlidentia! and Piopiietary information. This includes ihe description of the materiats'products tor sale, lho prioas quoted, and any doscrptlon of consulting 
sorvices to bo perfotmed by integraONE. This intotmalion shall no: be disclosed or made available to any party unrelated to this agreement wilhoul our express 

written consem. You musi also exorcise reasonable care to protect Ihis information from tho unauthorizod disdosuro byolhora, 
Page 1 of 4 
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Image Created From PDF File: 25. Shared Monthly Recurring Cost-Telco Equipment Directly 
Related To Provisions of E9-1-1 .pdf 

LEASED TELEPHONE EQUIPMENT DIRECTLY RELATED TO PROVISION OF E9-1-1 

TELCO ACCOUNT MONTHLY 

Frontier 570-022-0242-0828 $4,736.89 

Verizon 570 421^5108 $493.93 
Verizon 570-620-0270 $32.16 
Verizon 570-629-5101 $32.16 
Verizon 717192-7370 $1,04935 

Monthly Total- $6,344.29 

https://www.pemawebtooIs.state.pa.us/UserTools/TrienniaIPlans/Plan_Print.ashx?p=o&r_i... 2/12/2015 
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Image Created From PDF File: 25. Shared Monthly Recurring Cost-Telco Equipment Directly 
Related To Provisions of E9-1 -1 .pdf 

7 

otitier 
Cnr t fnun lea t i o r . f t 

Check out www. FTDmlerCMne.com for great prcducis, special 
offers aj id compl&te customer service irdormation. 

WOMROB ONTV CPNTMOL CENTt-R 

Your Monthty Invoice 

Account Sommarv 
Date Du« 1J>.'1Q;|3 

Billirg Daio 11/16/13 

Account Number 570-022-02^2-Oe2fi13-3 

Amount ot LasJ Bill i.e6e.MCR 
fuymwitsRao«ivod Thru 1 t / lS j ' l ^ .00 

Balance Botore Curront Ch?rges 1.666.530 R 

New Churges 4,736.83 

Tolat Amount Due $2^30.36 
Coitt&rtirKj Us 
Your Pfirannat IdfintiiiRalitir Nirmbet is 91f)tl 

Billing Questions wmt.i rnntter.com 
BusinasR - :-800-*21-ft't02 

mmE'TOUR BUSINESS FORWARD, FASTER. 
SWid •iirtrfi! w i t i i l o i f p : l i t t d C i m v j r t s . 

Cfc.'t.v j'-WirKf l ib t apot.^it your^loVa tio'iv 

-jtirnfi-r-'d rifjfirtition t ' iH^o 

FRONTIER BUSINESS 
HIGH-SPEED INTERNET 

f 19 99 

Hurry—an offer 
this good will 90 fast. 

Call 1366.408.0226 
or visit Frontier.com/VaIue3 

t<mtier 

1 <3 FW 

PAYMENT STUB 
Total Amount Due 

CcmiiiLinfcitiQi* 

139^ S. WoodlulHl D W . SLlltw B, Dabucl, F|. 37720 

-• Oi OI»001 3M73 D I A 4r> 

'if' li|Mi.rli'liHi-iini'li li'>l"ni ('''['illMll'ii 
MONROK CNTi* OOMTOOL CGNTcFl 
PJBUO SAFETY CENTER 

GIF f> 
STFOUDSBDRG. PA iaSB0-54fl& 

$2f&80.36 
Q.H4 DLK> _ _ 

AccwiBt Mtimbw _ _ _ o"«-<:22-0242 :Ofl2aiS-3 

P U ' U P ^ ' M I Min i co tmpot idV ie j •Olth/uur IKi^rtMiit. UiAc eluiufctwysW^td Ptnrriwl. 

Amount Enclosed $ 
j Cteck hflra tor nilUni] fuifcess chango <we rware*) 

FRONTIER 
PC BOX &I&SU 
BOCHESTEH NY 1«02-05SO 

l^sD•7S7^lDE^D^^eD^eBl3l]l)D^UD•0l]DDO0B6fttJ^b3 
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Image Created From PDF File: 25. Shared Monthly Recurring Cost-Telco Equipment Directly 
Related To Provisions of E9-1 -1 .pdf 

ontier 
MONROC CNTY CONTROL CGf̂ TEn 3 st 
DatQOlBiE! If/16/13 
AcDOUnt Number 570-022-0242-082813-3 

SUWIMAHY OF CHARGES BY ACCOUNT 

5-'0M (J2-0d7J.'> 1 2 . / I / f i t l-g37fl.l> 
5 'U/5 lV-7f l30. ' ) 441.155 

a.svi.oi 

TOTAL $4,736,891 

CURRENT BILLING SUMMARY 
Locft l S S T ^ C A from 1 1 / W i ^ ta I f i i t s m 

UtV Becerjptlon !)'ril/*tK'.SB7(i.l> ChArgi. 
toii/ethor 

800 Monthly Plans Dui S.flS 
Frwitt::<ir ilojn u+ rtinwiaa -DHt f t i j ^ ^ IJB.IOV; .$G 
FCA luno r i f i t i i i c - i - FflOflrsj. 1155 Surcha.-iw I -So 

Grosa RKCciU'ts 'fttx Surshar jo 

TOTAL 12-65 

Delall of Fnontlar Com of Amoilca 800 Tolls 
Tol l ehurgwt U> &9&ft7D-1613 

# |]«*» Tlmv Mlh 'Typo PLi>c< Mi;s«*r c h o r ^ 
i HW flB i : ; ! ; ; ^ 4 8 IF' PHILft TA (21fi}6afl 1J67 .23 
? M>V 07 »>:07P 7,4 TP STIIQUKBC TA (570)tibe 7073 .37 

LO«4(id C a l l TypKr.t 
TP • T o l l r roo 

Csller Summary. PepoH 

fiSs.'sm-irtia 

Caller Summary Report 

Colls 
" ' tut . r t iMW Simniian/ 

CLfRREMT BILLING SUMMARY 
LOCM SWVfoO ttoffl 1 t '16f l3 tO 1?/16/IH 

City a o s c r l p t i o n 

z omi- i 'Hi ' ty i iusin^Bs l . i tw 
K r j u 'R i -L i nc t -Wsr i ' l Oul isor i l ior L ino cnarga 

FfVLfCirGuit Suoscr iuer L ina 
Faclara.l y&K K«2ev»ry Cliai'ya 
S T U I H Cli-yhS Fl«sui)'t« Tux ' i t i a r j i ' 

v T:,*Xucmii H#l9y a*»r»ico-8us)units 
7 CSi l r*>ni-0L' 
T o t a l BuSlb ChartfoJ 

Pnwit -1 Hyr 
StJto JtMss ttodaipta Tax 3ut-ciiui y» 

7 PA Itflwcurn ri«lay e*r-vitiv-Et«3iiiHOi 

Ttnox Optianiil Sir* if i t 

rol l /Othor 

2 

CoXU 

2 

einu-tva 
"2.0 
12.0 

Minut66 
1?.o 

AHiaUtit 
.oil 

Aimunt 

.60 

:3.C4 
34.00 

S.19 
.16 

2.50 
1 i d . i r 

21Z.QC 

306.53 
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Image Created From PDF File: 25. Shared Monthly Recurring Cost-Telco Equipment Directly 
Related To ProvisionsofE9-I-l.pdf 

Billing Dale: 01/07/14 Page 1 of 6 
Telephone Number: 570 421-5108 
Account Number: 570 421-5108 614 10Y 

MONROE CNTY CONTRL CTR 

Aecounl Summary 

Previous Charges $ 493.57 

Paymeni Recervedon.Dsc31. • 493.57 

Balance $ .00 

New Charges 

Verizon (page 3) $ 493.93 

Tolal New Charges Due Feb 3,2014 S 493.93 

Total Due $ 493.93 

Manage Your Account Online 
Co to tho For Your Information section tor details 

Questions about your bill? Call 1 800 700-8297 
Sea pago 2 toi an other voitzon tamnci Inlannaiion. 

Changed) billing address? 

Go lo VGiizon.cam&illlngaddross or call us. 

• Detach & mluirt paymonl sSpwithyouichock, paynbto lo Vorizcn. 

Account: 570 421-5108 G14 10Y 

New Charges Due: Feb 03, 2014 

Total Due: $493.93 0 1 071*4 

. ' I icKHKlt.M 

" • I 'A P-l'.J 

Amounl Paid: 

t!0(K)l(12.1 <il AB (I3S-1 0(05 

MONROE CNTY CONTRL CTR 
MONROE CNTY PUBLIC 
SAFETY CTR 
100 GYPSUM RD STE 201 
STROUDSBURG PA 18360-9480 

i'i"Mi|"'lii||||| Mill NM INII' 

$ 

H -IMII i! MMiMn ' I M| 
VERIZON 
PO BOX 28000 
LEHIGH VALLEY PA 18002-8000 

Latis7a[meisiDflt3X4^D2ai4eflTacDDaaDDDQaDDDaaDnDDaDitT3ci3aDaaDD 
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Related To Provisions of E9-1 -1 .pdf 

Bil l ing Dale : 01/07/14 Page 3 ol 6 

Te lephone N u m b e r : 570 421-5108 

Aecounl N u m b e r 570 421-5108 6 1 4 10Y 

M O N T H L Y S E R V I C E - B A S I C i J a n 7 to F e b 6) 
D C M - I i|H inn 

I K c d c n i l Subsc r i be r L i n e C l u i r g c 
; Fcdcrc t l Access.' R e c o v e r y C h a r g e 
f D i a l T o n e L i n e 
•I M u l t i - p o i m B r i d g i n g ' V o i c e 
5 Ecdc r . i l U n i v e r s a l Serv ice Fee 
(i V o i c e G r a d e T r a n s D u p l e x w / o S ign l 
7 V o i c e G r a d e Tran.s H i i l f O u p M o b i l e 
» V o i c e G r d L o c i C l i n M h l V o i c e C m r i 

Tut n I 

Oiy Uuii Kale 

5.R4 1 1M 
1.66 ?.?2 

21.30 4 2.60 

T 37.90 37.90 
2 2.44 4.SS 
4 K.76 
J a7is «.7fi 
Is 43.25 34ft.00 

S 4«)0.18 

R A T E A D J U S T M E N T S 
O c c i i|>tiun 

y R a t e increase (Jan I to Jan 6 ) 
Federal Universal Service Fee 
Total 

Q t y AJ I IO I I IU 

$ .00333 

DOVA 

6 

T o l a l Verizon charges 
Reference ID CTMZSES42I 

For Your Inlormallon 

.04 

S .04 

BASIC SERVICE TAXES AND SURCHARGES 
10Telecommunicniinns Rclav Service .16 
11 F-911 2.50 

Total 5 2.ft(i 

Verizon basic charges .$ 492.KK 

VERIZON OPTIONAL NON-BASIC SERVICE 

NON-BASIC SERVICE TAXES AND SURCHARGES 
12 PA Gross Receipts Tux Sua-hargc 1.05 

Total S 1.05 
Verizon n«n-basic charges ** $ 1.05 
• • N o n - p a y m e n t o f non-basic- w r c i c c c h a r g e s W I L L N O T result i n the 
d i sconnec t i on o f y o u r loca l te lephone service. 

S 493.93 

Customer Proprietary Network information (CPNI) Notico 
CPNI isinfoimaiion thai rotates lo iho typo, quantity, cbsilnaiian. technical 
comiguration, location, amounl ol uso. and bfltng information ol youi 
lolccommuncations ot inloiconnociod VoIP services. This tnformnn'on is mado 
available lo us solely by virluo of our lololionshp with you. Tho pr otoclon ol your 
inlotmotion is imporlanl lo us. Under Icdeml law. you have arighi, and wo have a 
duty, to protect Bio conlidontiatily ol your CPNI. 

Wo may uso and share your CPNI among out afMiQlos and ogonls la cflor you sorvlcos 
Ihoi aro dillofonl from the services you ctiuontty putchaso liom us. Vcitron oilers a 
luH range ol sorvices such as vkJoo. wireloss. IniemeL and long disianco. Vtsil 
vciizcfi.com lot a compieto tisimfl ol our sorvlcos and companies. 

You may choose not to have your CPNI used loi iho marKoiIng purpososdesenbod above 
by casing us anytime at 1-fl66-4aj-97C0, V^henyou caD. ploaso have youi bin and 
aocounl number avaBablo. Youi docision about uso ol youi CPNI doesn't allocl our 
provision ot services to you noi oSminalo nO Verizon maikoting contacts. 

Unless you call us ol tho number abovo. Voiizon may uso your CPNI lo innrkoidllleronl 
typos ol sorvioosbegiming 30 days allcr Iho Mist.time wo notily youol lho CPNI 
policy described abovo. You may elect al any time to add c i romovo a rosti'ciion on 
tho uso ol your CPNI. Your choco roma ;ns valid unid you change your oloction by 
calling lho number abovo. 

For Vour tnformai ion 
11 you have a baling question or complaint, pteaso call or wil io IO your 
Roprosonlalive be lao ihe payment duo dale. Tho number io can is included in tho 
How to Roach Us socton on page 2. You may wiiio to us ai PO Box 33078. 
Si. Poiorsburg, FL 33733. 

33 P-162 GTWJIStOB 05 PA2tO*HBRDA1 0)057251 O0OO38I76I 
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Billing Dale: OI / IS 'M Page 1 ol 6 
Telephone Number: 570 620-0270 
Aecounl Number: 570 620-0270 449 45Y 

MONROE CNTY CONTRL CTR 

Account Summary 

Previous Charges $31.96 

Paymeni Received on Jan 07. - 31.96 

Balance S .00 

New Charges 

Verizonf page 3) S 32.16 

Tolal New Charges Due Feb 10,2014 $32.16 

Total Due $32.16 

Manago Vour Aecounl Online 
Go lo (ho For Your Inlormallon socilon lor details 

Quosliona about your bill? Call J 800 700-8297 
See p.ifio 2 tor ali other Verizon eonlacl inlormation. 

Change ol billing address? 
Go 10 vot i20n.com bin ingaddrcss or call us. 

• Dolach S roiurn paymonl sip with youi chocK. payable to Voitzon. 

Account: 570 620-0270 449 45Y 

New Charges Due: Feb 10,2014 

Tota l Due : $ 3 2 . 1 6 0 1 1 3 1 4 

. ' ICIMIKI IAl 
• i i , y * i u / W l l ' l 
• i - r . \ F 4 T i 

Amounl Paid: 

(1(1(01121 01 AH (J.3S.I <i(0(, 

MONROE CNTY CONTRL CTR 
MONROE CNTY PUB SFTY CTR 
STE 201 
100 GYPSUM RD 
STROUDSBURG PA 18360-9480 

•In'iMi iMlllli-iiii Mill M'lil Ihl 

H>||| Mh'l hli'i-'il M'I 
VERIZON 
PO BOX 2B000 
LEHIGH VALLEY PA 18002-8000 

lQ^57DDti2DD2704 l*':12D5fll42STQQDDDQ0DDDQDDD0D0DDDQDD3gltjclD0aDn 
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Billing Dale: 01/13/14 Page 3 of 6 
Telephone Number: 570 620-0270 
Aecounl Number: 570 620-0270 449 45Y 

M O N T H L Y SKRVICE • BASIC iJan I * ui Feb 12) 
Oe^ciipiion Qiy Unit Rale 

1 Fcticml Subscriber Line Charge I 5.84 5.84 
2 Federal Access Rccnvcrv Churyc I J? 
.» Dial Tone Line ' I 21.30 21 JO 
-) Federal Univcrwil Service Fee J 2.44 2.44 

Tn tu l $ 30.3! 

RATH A D J U S T M E N T S 
De%crt|>i ion 

5 Rate increase (Jan i io Jan 12} 
Federal Universal Service Fee 
To la l 

Qiy 

I 

Amimut 

i .00333 
Days 

12 

Verizon non-basic charges *'> 
**Non-p:iyi i icnl of non-basic service charges W I L L N O T rcsuli in ihc 
disconnection of your local telephone service. 

T o t a l V e r i z o n charges 
Reference ID C2CMGJ2620 

For Your Inlormallorr 

Customer Proprietary Network Inlormallon (CPNI) Notice 
CPNI is irttorm.ilbn that roiatos lo lho type, qunnhly, dos tin alien, lodincol 
conliguralien, location, ainouni ol uso. and Mtnfl inlotnialian ol youi 
telecommunications oi imorconnocted VoIP sarvicos. This inloimation Is mado 
avallablo to us solely by vimto olour rolaionshp with you. The proieciion ol your 
inloimmion is importani to us. Under fedomliaw. you have aright, ond wofiavo a 
duly. 10 proiecl tho conlldoniiaityof your CPNI. 

Wo may use and shmo youi CPNI among our nUdmtcs and agents lo olfci you sorvices 
lhal aro dillerent Irom the soivctss you curronily purchase from us. Verizon ollois a 
lull range ol sciv'ccs such as video. Wirdoss. Iniemot. and long disianco. Visit 
vorizon.com for a complalo bsting of our services and companies. 

You may etiooso not to have your CPNI used lor lho marketing purposes described abovo 
by calling us anylimoai l-8&f}-4B3-97ot}. When you cati. (ioasehovo your tiSanti 
aocounl number avaSabio. Your decision about use ol your CPNI doesn't allocl our 
provision ol services to you not oUminale all Verizon marketing conlacts. 

Unless you call usal tho number abovo. Voilzon may uso your CPNI lo marKoidilloronl 
types of services beginning 30 days alter lho fiisl trmo wo notify you of (ho CPNI 
policy described abovo. You may oioci at any limo to add or remove a rostriciion on 
tho use of your CPNI. Yourchoico remains valid unU you change your oloction by 
calling tho number abovo. 

For Your Inlormation 
If you havo a bating question or complaint pfoaso call ot wnie to your 
Ropresentaiivo before tho payment due data. Tho number to caD is includod in lho 
How lo Roach Us socton on page 2. You may write lo us at PO Box 33070. 
S). PotflfSbuip. F t 33733. 

.04 

$ .04 

BASIC SKRVICK TAXES AND SURCHARGES 
<> TeJcemirmuniaifKm.s Rclav Service M 
7 E91I .25 

Toial S .33 
Vcri/on basic charges .$•3 M 

VERIZON OPTIONAL NON-BASfC SERVICE 

N O N - B A S I C SERVICE T A X E S A N D S U R C H A R G E S 
S PA Gross Receipts Tax Surcharge 

To la ! 
.48 

S .48 

.* .48 

S 32.16 

33 P̂ 73 570S2t)Q27O 110613 07 PASlO'HBRDA! 0X53039 0000391133 

https://ww.pemawebtools.state.pa.us/UserTools/TriennialPlans/Plan_Print.ashx?p=o&rJ... 2/12/20 15 



Triennial Planning Preview 

Image Created From PDF File: 25. Shared Monthly Recurring Cost-Telco Equipment Directly 
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BitimgDate: 01/1V14 Page 1 ol 6 
Telephone Number: 570 629-5101 
Account Number: 570 629-5101 448 15Y 

MONROE CNTY CONTRL CTR 

Account Summary 

Previous Charqes $31.96 

Paymeni Received on Jan 07. -31.96 

Balance $ .00 

New Charges 

Verizon (page 3) $32.16 

Total New Charqes Due Feb 10,2014 $32.16 

Total Due $32.16 

Manage Your Account Online 
Go to tho For Your Informallon section lor details 

Questions about your bill? Call 1 800 700-8297 
See page 2 tot an critics Voitzon coniact inkxmaiion, 

Change ol billing address? 

Go to voiizon.comtoillingaddfGss or call us. 

• Dolach & rotum paynionl sHpwllh your cliack, payable lo Verizon. 

Account: 570 629-5101 44815Y .V i^^ f l lV^ i iB 

New Charges Due: Feb 10, 2014 W-VMI.,, 'iVi".!.' 

Tota l Due: $32 .16 0 1 X 3 1 4 

Amount Paid: 

OOtti 1!2(i ni AB (I..W.I (t«M. 

MONROE CNTY CWTRL CTR 
MONROE CNTY PUB SFTY CTR 
STE 201 
100 GYPSUM RD 

STROUDSBURG PA 18360-9-180 

l"l|l|l|ll|hl''l I ' l l ' l ' l '- l l l l ' l ' l I 

'liU>>hi!llillMM|i|i!i'iiMlii|||i||lli>|in>liiI>i|'i>llip 
VERIZON 
PO EJOX 2BOU0 
LEHIGH VALLEY PA 18002-8000 

10^570 0^2^51014 i4fl^D5fll424TOnODDDD0DDQDDDDQOODDODD3ElLIlDDDDD 

https://www.pemawebtools.state.pa.us/UserTools/TriennialPlans/Plan_Print.ashx?p=o&r_i... 2/12/2015 



Triennial Planning Preview 

Image Created From PDF File: 25. Shared Monthly Recurring Cost-Telco Equipment Directly 
Related To Provisions ofE9-l-l.pdf 

Billing Dale: 01/13/14 Page 3 of 6 
Telephone Numbei: 570 629-5101 
Aecounl Number: 570 629-5101 448 15Y 

M O N T H L Y S E R V I C E - BASIC iJnn 
De\cn|HHm 

1 Fcdcml Subscriber Line Charge 
2 Federal Access Recovery Chnrgc 
.! Diul Tone Line 
-1 Federal Universal Service Fee 

To ia l 

13 to Feb 12) 
Qty Unii Kate 

S.S4 
.73 

21.30 
2.44 

5.S4 
.73 

21.30 
2.44 

S 30.31 

R A T E A D J U S T M E N T S 
Deicripl iim 

5 Rate i/itTC;i.sc iJjin I to Jan J2) 
Federal Univcr'wil Service Fee 
To ta l 

Oiy Aiitoum 

S .00333 

DIM 

.04 

S .04 

BASIC S E R V I C E T A X E S AND S U R C H A R G E S 
d TeiecnnimunicHlions Rclav Service ,08 
7 E9J] 1.25 

To ta l S I 1.33 

Verizon basic cliargcs $ 3: 1.68 

V E R I Z O N O P T I O N A L N O N - B A S I C SERVICE 

N O N - B A S I C SERVICE T A X E S AND S U R C H A R G E S 
K PA Gross Receipts Tax Sunrharnc 

Tota l " S 

Verizon n<in-hiisic charges S 
•'"Nonrpayincnt of non-basic service charges W I L L N O T result in the 
disconnection of your local tclcplionc service. 

..48 
.48 

.,48 

Tolal Verizon charges 
Reference ID C2GOR7Hfi29 

For Your Information 

S 32.16 

Customer Proprietary Network Information (CPNI) Notico 
CPNI is infoimoiio'ii that roiatos lo the typo, quantiiy. dos lino lion, tochn'col 
conllguration, localion, arrnanl ot uso. and biltng inloimation ol your 
lotecommunications oi inioiconnecied VoIP services. This inlcrmaiion Is mode 
avallablo to us solely by viriuo olour iQlmionship with /ou. Tho protection of,your 
inlormaiion is important io us. Under federal low. you hove a right, and we havo a 
duly, io pro loci tho conlidonlialilyol your CPNI. 

Wo may use and share your CPNI among.our affiijolcs and agents to oiler you services 
lhal aro dillerent from iho services you currenily purchase Irom us. Verizon ollois a 
lull range ol soivicos such as video, wireless, Iniomei. and long disianco. Vrsil 
voiizoit.com for a compiolo listing of our sorvices and componfes. 

You may choose not to havo your CPNI used tor ihe marholing purposes dascfibed abovo 
by calling us anytime >it.1-866<483-9700. When you call, ploaso have your bill and 
aocounl number avatablo. Your decision about uso ol your CPNI docsn'i allocl our 
piovision ot servtons to you nor ollminalo all Verizon mnrkoting conlacts. 

Unless you call usal Iho numbor above. Verizon may uso your CPNI to morhfildilleroni 
typos ol services beginning 30 days alter tho lirst time wo noiily youol lho CPNI 
policy described obovo. You may oloa al any time to add or removo a lestiiciion en 
the uso ol your CPNI. Your choioo remains val'd unhl you cliango your election by 
catimg iho number above. 

For Your Inlormation 
II you havo a billing quesiion or complalni. pfeaso call ot wrile to youi 
Boprasontalivo boloro llio paymonl duo daio. Tho number io call Is Included in.Iho 
Howlo Reach Us section on page 2. You may write lous ol PO Box 33073. 
Si. Poiorsburg, FL 33733. 

33 9473 5706235101 110513 OS PA21Q'HBRDAI 03059038 0000391127 
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Domore Seating 
2503 Banks Ct. 
Elkhart, In 46514 
Phone: 574-970-8402 
Fax: 574-294-2547 

Quote 

BILL TO: 

MONROE CO CONTROL 
CENTER 
100 Gypsom ROAD 
SUITE 02 
STROUDSBURG, PA 18360 

SHIP TO: 
MONROE CO CONTROL CENTER 
100 Gypsom ROAD 
SUITE #2 
STROUDSBURG, PA 18360 

Phcre: 
Pan: 

Email: 

570-992-1500 

£trunl:3PmcnrO0CD91 t.c 
om 

Date:2/7/14 
Rep.: Brenda Steckly 

Attn: Jeff Strunk(570-
992-4500) 

PO#: 

Item* Name Color H/S Net 
Price 

Total 

4 33I2XLHB-
ATI 

Intensive Use XL High Back 
W// Adjustable Arms 

(standard public safety 
S1394) 

Frolic Navy HC SI 334.00 S5336.00 

16 3312HB-AT1 Intensive Use High Back 
Chairs W// Adjustable Arms 

(standard public safety 
$1181) 

Same HC SI 121.00 SI 7.936.00 

* Volume quote good til IJ une 
2014* 
ShiDoinc & Hand line (ITS 

1768692 

S980.00 

TOTAL S24.252.00 

Signature: Date: 
TitleJEFF 

**Pieasc Remit Checks To Lexint*ton Com. ** 
**LeatM Time GwJts, ** Freight Quotes 30Detys **Chair Quotes 
QODays** 
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Smart Horizons 

No.: 

Date: 

Quote 

1072 

01/31/2014 

Prepared for: 

Karon Banvicl: (570) 992-4500 

Monroe County 911 PA 

100 Gypsum Road 

Suite 2 

Stroudsburg, PA 18360 USA 

Prepared by: Nkia Anderson 

Account No.: 5560 

Phono: (301) 459-8600 

'<Qtv; lUm-Il) 

9 ASrM-21&-COAL 

1 ASrM-216-05»: 

IVEDS/9- 1-t Advbar Additbnal 
L tonsil 

M D S Software Man ten ante Servce 
Waranty 

Period ofPortormoncc to bedetc rmlned upon purchase. 

EA tl,SOO.OO tl6,2OO.0O 

EA S2,'13i).0O t2^3t>.U0 

Prices are firm until 5/1/2014 Terms: 

quoted by: Nik la Anderson, nlkla.anderson@smarthorizons.org 

Your Price: 

lotal: 

$10,630.00 

$10,630.00 

D a t e : 1 / 3 1 / 2 0 1 4 

The Quote c provided to assist you n compbtbn of your order. We havo flirco aulhonzed mothods of payment: 

1. Purchase Order 

2. Crodit Cards 

3. O i K l i 

Please email or fax your agency purchase documents to (850) 696-2051. AD payments should be remitted to the 

address Icted below. DO NOT mail payments to the physical street address. 

Smart Horiaons 

P.O. BOX '268984 

Oklahoma City, OK 73126-8984 

Federal ID *4S-3976627 

For more information and assistance contact Nil:ia Anderson at (95U) 475-4034 Or via email at 

ml: ia.andorsonispsmarthorizons.org. 

Accepted by: 

Disd aimer 

Date: 

Pf n-jrf! 01/31/201*. lUlO* AM rajB i 
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integraON 
02/06/2014 

7248 THghman Street, Suite 120 
Allentown, PA 18106 

www.integral .net 

Quote Number: AAAQ25495 Rev. 1 

Prbposa lFor : Accbunt 'Manager 

Monroe County Control Center 
100 Gypsum Road, Suite 201 
Suite 201 
Stroudsburg. PA t8360 
Karen Barwick 

kbarwlck@rronroeco9l l.com 

(570) 992-4500 

Ashley Miller 

Phone:800-582-6399 X1115 

Fax: 484 223-3427 

amiller@integra1.net 

Qty : part;Number Description. Uni tPr ice Ext .Pr ice 

PSC Battery Replacement 

1 WMBRS8-MB-T4 APC Modular Battery Replacement Service - Installation / c i e OOQ nn <fcl fi RftQ nn 
configuration (for 6 UPS batteries ) (for UPS battery ) - $ 1 6 ' 8 8 9 - 0 0 * 1 b • 8 8 9 - 0 0 

on-site - business hours 

(includes batteries, replacement labor, and removal of the 
old cells) 

Main PSC UPS 80 KW Mod: 0G-SY80KF S/N: 
PD0617341737 

Main PSC UPS Battery Cabinet #1 S/N: PD0618144468 

Shipping Estimate: 

Inside Delivery Service Includes: 
- Provision for a lift gate truck 
- Inside delivery of the system to the installation location 
- De-palletizing of unit 
- Disposal of packaging materials & old batteries 

Additional Charges will be Applied in the Following Cases: 

- Delivery site is not tractor trailer accessible 
- Delivery time is exceeded 
- Additional labor or equipment is required for delivery 

Additional costs are incurred when special services are 
required. Actual freight charges may vary from any 
estimates given. 

$650.00 $650.00 

Note: Pricing subjoct to change wittioul Qdvancod notico (torn tho manutacluror. Rostock foos will apply tor any items rotumed. Returns must bo mado within 21 
days of rocoip! of items unopened. Shipping foos not Included. Ttio information provided to you in this communication is rogardod by intograONE to bo 

Confidontial and Proprietary infonnation. This includosthodoscription of tho matorials'producta for snk), Ihopricasquotod. and any description of consulting 
sarvicos to bo poiformod by inlngtaONE. This information shall not be discbsod or mado available to any parly unrelated 10 this agioomont without our express 

written consent. You must also exorcise roasonablo caio to protoci this information from the unauthoiizod disclosure by othors, 
Pugs 1 of 2 
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PartlNumber Description 

Final freight charges will be added to the final invoice. 

SubTotal $17,539.00 
per COSTARS Tax $0.00 

Total $.17;539,0.0 

Nolo: Pricing subjoct to diango without advanced notice (com tho manufacturer. RostoA foes win apply for any items rotumod. Returns.must bo mado within 21 
days of receipt of items unopened Shipping foes not included. "TCio information provided to you in this oommuncation is regarded by intograONE to bo 

Conttfential and Proprietary information. The indudos tho description of the materials'products tor sale, Iho prices quoted, and any description d consulting 
son/cos to bo performed by integraONE. This mfoimation shaD not be disclosed or mado available to any parly unrelated 10 this agioomont without oui oxpross 

mitton consent. You mus! also oxaidso masonabie cato fo protoct Ihis infonnation from the unauthorized disdosuro by othois. 
Page 2 of 2 
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/ 

, TuWay 
Communications" 
Always make it work.™ 

Ftbniury 20.2014 

GmrtmA IK HiiAiiyi.-.MtrKHS 
2115 City Line Rotid 
Bcihlclicm.PA 18017 

6I0.R65-381lTiaJ£PHiJNE 
fiI0.865-3818KAOi|MtLK 
8OO-.M6-37O0.SALts/siiRV[cli 

www.tuwav.coni 

Mr. Gary Hoffnruin. Dircctorof Communkutinns 
Munric Coutity Contnil Center 
100 Gypsum Road. Suite 201 
Stniudsburg PA. IS.ViO 

Dear Gary: 

TuWay Communications is providing this budgetary pmpowil for an integrated Ncxl-Gcneration 9'1 - I telephone/radio 
console solution which will .suppm rcgtnn-J ES] nets and is designed to evolve to meet the NENA i3 stJindards us llicy arc 
ratified. Costs to upgrade your existing equipment arc a1, follows: 

9-1*1 Teleolmnv / Riidio Qmwile SolulHin 

9-1 • i/Radio ConiRtlhr Bundle Consolcv 
48-Port POE Rack Mount Cisco Switches 
FXS Module 
FXO Gateway 
Server Equipment 
Workstation Equipment Bundle 
MIS Application 
Cabling & Miscellaneous Hardware 
On-Sitc Training 
Instullutinn & Tceltnieal Support Services 
I Year Warranty & Maintenance 

Tatal Budgetary Costs $2430.000.00 

Thank you for the opportmity to confer with you in regards to youi communications needs Plense contnet me ot 
bnlifijtzgjjhryBV com or 610-814-692 Ito nddress any questions and discuss tHabudgetary proposal in further detail. 

Regnrds. 
TuWay Comimuiicatioiw 

Senior Account Manager 
Public Safety and Government Accounts 

Monroe County Control Center 
Budgetary Proposal Costs 
Primary Sitey-I-I Telephone/Radio Console Upgrade 

https://www.pemawebtools.state.pa.us/UserTools/TriennialPlans/PIan_Print.ashx?p=o&r_i... 2/12/20 15 



Triennial Planning Preview 

Image Created From PDF File: 5. Shared Monthly Recurring Cost-CPE-Console Maintenance.pdf 

Fchnmryfi. 2014 

TuWay 
Communications 
Always make it work."' 

C<)I<IX)](.VU! HHAuyuAmms 
21 15 City Line Road 
Bctlilchcm. PA 18017 

610.865-3811 'IHL tit'HONK 
610-865-3818 HACSIMILU 
800-346.3700 .SAU.s/.st-KVO-

www.tuwav.cnm 

MONROE COUNTS' CONTROL CENTER 
PIJ"BUC SAFETY RADIO COMMUNICATIONS NETWORK 

2(115 Bf/DG'ETARV MAINTENANCE BREAK DO HTS' 

9-1-1 C(immunici)ti«nx InrriKlroclure 

Digital Micniwuvc Path1: 
• 10 Micrnwuvc Paths 
• 2.4 GHz. 5.8 GHz. 6 GHz. 11 GHz 
• 24X7. 2 HourOn-Sitc Service Response LABOR ONLY 

County Wide RFCommunieations System 
• Primary Repeaters & Voting Receiver Network 
• Tail OS* Simulcast Paging SyMcm 
• Tail OS* Simulcast PD South Simulcast 
• Tail OS* APC Paging Controller 
• Tail QS* APC PD South Controller 
• Tail TB9I00 Standalone Repeaters 
• Voting Chassis. Modules & Receivers 
• 24X7. 2 Hour On-Siic Service Response PARTS & LABOR 

Channel Banks. Cross Connect Servers & Associated Equipment 
• Channel Banks and Cross Connect Server 
• Rectifier & RTUs fRcmotc Transmit Unit} 
• Lookout Alarm Monitoring Equipment 
• 24X7. 2 Hour On-site Response Service PARTS & LABOR 

Ytnrty fyiiiinU:mince Cost 

59.000.00 

$40,620.00 

$14,280.00 

S T&M Scconttiry Repeater;. Control Stations & Supporting frriphcrat Equipment 
• All Secondary Repeater Equipment Including MotoTRBO Hardware 
• All Control Station Equipment 
• Antennas. Microwave Dishes & Coax Cable 
• Combiners. Mu Iii-Couplers & Duplcxcr>. 
• DcliydrntorsA Batteries 
• SpcetraCom NctClock System & Wallboard / Cock Dispbys 
• Mobile Communicntion V ehtcles' Rndio Equipmeni & Zetron Encoders 
• 8X5 Service Response PARTS & LABOR BILLABLE ON A TIME & MATERIALS RATE 

Monroe County Control Center 
2015 Budgetary Public SafeiyCommunicaliom Maintenance 

Fehruarv 7. 2014 
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TuWay 
Communications 
Always make it work.̂ ' 

9-1-1 Communiciitidrcs Inrntslructure 

V1CON Video SurvcilluiK-c Network 
• DVR Etpjipmcca 
• Camera Hardware 
• Supporting Switches & Routes 
• 8X5. 2 Hour On-silc Response Service PARTS & LABOR 

CoKltHtATH HhAOyiJAKI KK.S 

2115 City Line Road 
Bethlehem. PA 1 Sfi 17 

610-865-3811 TELEPHONE 
610-865-3818 KACSIMILI! 
800-346-3700 .SALES/SERVICE 

www.tuwav.com 

Yf i i r t v MnintemirKC Ctisl 

$18,000.00 

ZETRON Radio Console. CPE Equipment & Voice Uiggers 
ACOM Radio Disputcli Console 
32(X) ANI /AL I Contmllcr 
I'iiJirian Coral & SLTclcphnnc Switches 
Eventide Digital Voice l-ogging Recorder 
NICE Nice l-og Voice i^)gging Recorder 

24x7. 2 I lour Service Response Priman Site PARTS ft LABOR 

5 205.200. m 

Tula) Annual Cost $278,109.00 

••NOTE** 

0- This muinlemince uKrcemtnt prwpusul includes (2) on-site totul sjTilem prevenlive nuiintenanct sweeps 
per year. 

Monroe County Control Center 
2015 Budgetary Puhlic SafetyCommunications Maintenance 

Fehruarv?. 2014 
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8,605x4 = 34,420 

MONROE COUNTY COMMISSIONERS 
MONROE COUNTY CONTROL CENTER 

INVOICE 

October 17, 2013 

Mr. Gary Hoffman 
Monroe County Control Center 
Monroe Counly Public Safety Center 
100 Gypsum Road, Suite 201 
Stroudsburg, PA 18360 

Enhanced 911 ProJect-a/c# 1014171.0025.3487.0000 

For the third quarter, 2013 
Wages & Benefits $ 7,193.96 
Projecl Expenditures 1,410.18 

Total Third Quarter 2013 Expenditures $ 8,604.14 

Kindly make check payable to "Monroe County" and remit within 30 days to: 

Claudette Segear, Treasurer 
Monroe County• Administrative Center 
One Quaker Plaza, Room 103 
Stroudsburg, PA 18360-2191 

If you have any questions or concerns, pfease contact Amy Rosen, Assistant 
Fiscal Affairs Director at 517-3127. Thank you. 

cc: Controller 
Treasurer 

C:;useFSWMiwicKV\rcDflt3\Loc»l^ l/iismot l:ii»siConlBm.yirtioolc'.UijHiHAJb\Manning t a i l 2ni3«ma«sti 
101713.JCI3X, 3ixl Quarter 1*228013 
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EASEMENT AND ASSIGNMENT OF LEASE AGREEMENT 

PIN: 

STATE OF: PENNSYLVANIA 
COUNTY OF: MONROE 

Document Date: 

GRANTOR: 
Address: 

GRANTEE: 

Address: 

Legal Description: 

Prtpartd by: 
Landntaric Dividend LLC 
1700 E Walnut Ave, Sulrc 400 
EISegundo.CA 90245 
TCI 32751 

Return after recording to* 
Fidelity National Title Group 
Attn: Melissa Cstcr 
7] 30 Glttl F<J«« Drive #300 
Richmond, VA 23226 
FTCQrierNo: 37 83957? 

EDWIN SL BARBARA KRAWITZ, HUSBAND AND WIFE 
553 Main St 
Stroudsburg. PA 18360-2020 

LANDMARK WFRASTRUCTURE HOLDING COMPANY 
LLC 
P.O. Box 3429 
El Scgimdo, CA 90245 

Attached as Exhibit A. 
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EXHIBIT C 

ACCESS UASBMENT AKBA DHSCRIPTION 

Comruencing from an iror pipe found along the northern property line of Krawitz lands, Thence, N 78* 24' 20" G for 
a distance of 3 ] 7,54 feet to ihe POINT OF BEGINNING; Thence N 53' 00' 14" E a disunite of 20.10 feet lo a 
point; Thence, 5 31° 20* 38" E for a distance of417.53 feet to a point along the northern right of way of Foxtown 
Hill Road (public); Thence with said right of wny, 5 58° 39'22" W for a distance of 20.00 feet to a point; Thence 
departing said right of way, N 31° 20' 38" W for a distance of 415.55 feet to the POINT OF BEGINNING, 
Containing 8,331 SQFT-and-0.19 Acres. 
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HXHIBIT D 

LEASE DESCRIPTION 

(TC13275I) 
77a! certain Land Lease Agreement d&ted AprilS, I99i. by and between Edwin & Barbara Kxawilz, husband and 
wife ("Lesmr"), whose address is 553 MBLD St. Stroudsburg, PA, 18360-2D20. and Monroe County Control Center 
{"Lessee"), whose address is 100 Gypsum Rmd Suite 2, Stroudiburg PA 18360, for the property located at Foxtown 
Hill Road. Smithfield Township PA 18360, together with all amendments, modifications and/or alignments thereto. 

TClU75]£<lwin&BBrbamKrvvitz 
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MAR 1 3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 
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M F . M K N T AND ASSIGNMENT OF LEASE AGREEMENT 

This Easement and Assignment of Lease Afireement (thi? "Agreepicnt") dated 23 fecials . 
201^7 (the "EfTectlVft fiatsf') is by and between rGranter''>. and 
LANDMARK INFRASTRUCTURE HOLDING COMPANY LLC, a Delaware limited liability company 
("GtantM"); and 

WHEREAS Grantor owns certain real property located at: 
("Property): and more particularly described in 

Exhibit A attached hereto; and 

WHEREAS Grantor intends to grant (o Grantee an cxduitvc easement (the Telecom EiMement") in, (a, 
tinder and over a certain portion of the PropaTy described tn pyhibit B attached hereto (the "Telecom EBttemtnt 
Area") for tclecommuitications purposes, and a non-exclusive easement (the "Access Kii»einent''fr in, to, under and 
over certain-portions of the Property described in Exhibit C attached hereto (the "Access EaseniBtit Area") for 
ingress, egress, maintenance and utlUty service far and to the Telecom Easement (the Telecom Easement and the 
Access Easement may be collectively referred to herein as the "Easemcnfl: and 

WHEREAS Grantor intends to sell, assign, set over, convey and transfer the existing telecommunications 
kase(s} or liccnse(5) ("Leasetsy^ more particululy described in Exhibit D to Grantee; and 

WHEREAS Grantor intends to allow Granlee to use (he Easement In order that Grantee may lease space to 
Tenants in the teleccmmunicatians buEmcss; and 

NOW THEREFORE, In canaideratfon of die foregoing and other cood and vatuabte tonsedenitfoii, tbe 
receljrf and Miffidenty of which are hereby acknowledged, the parties hereto agree as follows: 

L GRANT OF EASEMENT. Grantor hereby grants to Grantee an exclusive easement over the Telecom 
Easement Area for the purpose of leasing space on the Property to telecommunicalionj tenants) and use* auociated 
with the exercise rights of telecommunications tenants under such leases. Subject to any expansion rights granted to 
the tenants under the Leases, Grantee shall not increase the Telecom Easement Area without the writien oomcnt of 
Grantor, which shall not be unreasonably withheld. 

2. TERM- Conuncncing an , 20 (the "Cimtmenaungflt Date"y the Term of this 
Agreement shall be years. 

3. TERM INATIPJN. Grantor may not terminate this Agreement; provided however, that in the event that Grantee 
voluntarily ceases to use the Easement for a continuous period of five (5) years, tbe Easement shall be deemed 
abandoned and this Agreement shall automaiically terminate. 

4. ASSIGNMENT OF LEASBfSl. As pan of the consideration provided for this Agreement, Grantor hereby 
assigns and conveys all o f its right, title and interest in and to the LeasefcX more pctrticularty described in Exhibit D. 
Grantor shall retain and continue to feithfully perform and discharge any and all of Grantor's obligations as lessor 
under the Lcascfs) and Grantee assumes no obligations thereunder, 

5. NPNrEXCUJSLVF. ACCESS EASEMRMT. As part of tbe Miuideratton for this Agreement, Grantor hereby 
grants to Grantee the Access Easement in, to, under and across the Property adequate © allow ingress and egress, 
Operation, maintenance of and utility service to tbe Telecom Easement Area: 

6. REPRESENTATIONS AND COVENANTS OF GRANTOR. Grantor reprcEents and warrants to Grantee, as 
of the dale hereof, that: 

a. This Agreement and any other documents executed by Grantor in connection with it constitute the legal, 
valid and binding obligation of Grantor, enforceable against Grantor in acoordance with their tenns. 

TC 13275 MEdwtn & Barbara Knwik 
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h. The execution, delivery and performance by Grantor of tbis Agreemcrl docs not and will nol violate or 
conflict with any provision of Grantor's orgeoizational documents (if Grantor is an organization) or of any 
egreemenl to which Grantor is a party including, without limitation, permits, mortgages and deeds of trust, or by 
which Grantor or the Properly is bound and wifl not violate or conflict with any few, rule, regulation, judgment, 
onfcr or decree to which Grantor 1s subject. 

c. There is no pending or threatened action, judgment, order decree or proceeding (iticluding any banknipicy, 
insolvertcy, eminent domain, zoning or oiber land use regulation actions! (hat, if detemttned against Grantor, would 
adversely affect Grantor's ability lo grant the EctMtnent or such other documents or to perform its obligations 
hereunder or thereunder, or limit Grantee's ability to use tbe Easement as contemplated herein. Grantor has received 
no notice from any. governmental or quasi-governmental authority either that the Property or the use thereof violates 
any statutw, ordinances, or&rs or regulations aftecting any portion of the Ptvpary. 

d. Grantor owns one hundred percent (100%) of the fee title to the Property and the lessor's interest in and to 
the Les8e(s)» 

e. Grantor baa not previously deeded, granted, assigned, mortgafied, pledged, hypothecated, alienated or 
otherwise transferred any of its right, title and interest in and to the Leasefs), or any portion of the Property the 
Easement occupies, except as expressly disclosed to Grantee in writing. Except for the tease(sX Grantor has not 
executed or otherwise entered into any leases, tenancies, license or concession agreements, occupancy agreements or 
other agreements with tespect to rights that would adversely affect Gnmtee's, or Grantee's tenants, possession or 
occupancy of any portion oflhe Easement or use of the Property pursuant to this Agreement or the Leased). 

F. Grantor shall nol allow or permit a breech oi default to occur under the Leases and Grantor ahall comply 
with all applicable laws which may affect the Property, 

g, Grantor shall not settle or compromise any insurance claim or oondemnation award relating to the 
Easement without Grantee's prior written approval, which shall not be unreasonably withheld. 

h. Grantor shall not, nor shall Grantor permit its lessees, licensees, employees, invitees or agents to use any 
portion of the Property, or the Easement in & way which interferes with the operations of tenants under tbe Lease(s), 
or any other of Grantee's future lessees or licensees, or to interfere with the Access Easement. Such Interference 
shall be deemed a material breach by Grantor, 

Except as expressly set forth herein. Grantor makes no representations or warranties with respect to the physical 
condition of the tower and building and the sale/assignment set forth in this Agreement is "As-ls." 

7. SUCCESSORS AND ASSIGNS- This Agreement shall be binding upon and inure to the benefit of the parties 
hereto and the successors and assigns of the parties to this Agreement. This Agreement shall run with the land upon 
which the Easement is located, and Grantor shall, in any and all deeds or other documents related to the sale, 
conveyance, assignmcnJ, mortgage, pledge, or other enenmbrance or transfer of tbe Property, expressly provide that 
the Properly is subject to all rights, liabilities and obligations under ibis Agreement (including whhoui limitation, 
with respect to Ihe Easement). Grantor hereby expressly admowlcdgcs and agrees that Grantee may from time to 
time sell, convey, assign, mortgage, pledge, encumber, hypothecate, securitize or otherwise transfer some or all of 
Grantee's right, title and interest in and to this Agreement, the Easement, the Telecom Easoment Area mid/Or the 
Aocess Easemem Area without notice to or consent of Grantor. 

ft. ENVI ROWMEMTALJtEERESENIATlONS, 

a. Grantor Environ mental RepresentatiDD. Grantor represents that it has no knowledge of any substance, 
chemical or waste (collectively "Hazardous Sututancc") on tbe Property that is identified as hazardous, toxic or 
dangerous in any applicable federal, state ot local law or regulation. Grantor shall not introduce or use (or permit the 
use of) any Hazardous Substance on the Properly in violation of any appticable federal, state or local environmenul 
laws. Grantor shall be responsible for (nnd shall promptly conduct any investigation and remediation as required by 
any applicable environmeotal laws) all spills or other releaies of any Hazardous Substance not caused solely by 
Grantee, that have occurred or which may occur on the Property. 

TCIMTSI/Edwin ft Hartani Riawiu 
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b. Grantee Envtronniental Represtfitatwoi. Grantee ahall not introduce or use any Hazardous Substance 
on Ihe Property or the Basement in violation of any applicable federal, state or local environ mental laws. 
Notwithstanding the fbregoing, Grantee shall not be responsible for any Hazardous Substances arising or present on 
or before the Effective Date. Liability of Grantee for any claims with respect to any Hazardous Substances at the 
Property or the Easement shaft be limited to oomammation which is shown by clear evidence to have been solely 
caused by a release of a Hazardous Substance by Grantee after the Effective Date, and in violation of any applicable 
federal. State or local environmental laws. 

c. Motual Indemnlficatfoo. Each party agrees no defend, indemnify, aod hold harmless the other from and 
against any and all administrative and judicial actions and rulings, claims, causes of action, demands and liability 
including, but not limited to damages, costs, expenses, ussessmerts, penalties, fines, cleanup, remedial, removal or 
restoration work tequired by any governmental authority, losses, judgments and reasonable anotneys1 fees that the 
indemnified party may suffer or incur due to the existence or discovery of any Hazardous Substance on the Property 
caused by the othur party. This indcnmification shall also apply to the migration of any Hazardous Substance to 
other properties, and the release of any Hazardous Substance into the environment that relate lo or arise from the 
indemnitor's activities on the Property. Grantor agrees lo defend, indemnify, protect and hold Grantee harmless 
from claims resulting from actions on tbe Property not caused by Grantee prior to, and during the Term of, this 
Agreement This iodemnification shall survive the lermination or expiration of this Agreement, 

9. NOTICES. All notices, requests, demands and other communications hereunder shall be delivered by Certified 
Mail Return Receipt Requested, and/or a nationally rccogoized Overnight courier. Notice shall be deemed accepted 
upon proof of delivery. Notices shall be delivered: 

As to Grantor: 553 Main St 
Stroudsburg, PA 18360-2020 

As to Gnmteu: do Landmark Dividend LLC 
2141 Rosecrans Ave, Suite 2100 
P.O. Box 342? 
El Segundo.CA 90245 
Attn; Legal Dept. 

10. DEFAULT. It shall be an "Event of Default" if either Grantor or Grantee fails to observe or perform any of the 
terras, conditions or its respective obligations set forth in this Agreement. Upon receiving written notice of such a 
defwlt or breach of this Agreement, the de&ultuig party shall have sixty (60) days to cure such de&utC 
Notwithstanding anything herein to ihe contrary, if the required cure of the noticed default cannot reasonably be 
completed by Grantee within such 60-day period, Grantee's failure to perform shall not constitute an Event of 
De&ult so long as Grantee undertakes to cure the failure promptly and diligently and conlinucusly pursues the cure 
thereof to compJetion. Jn the event that the deftulting party fails to cure such default within tbe cure period, the 
non-defaulting party shall be entitled to exercise any rights permrttod by applicable law, 

11. AGREEMENT FULLY PERFORMED. Notwithstanding anything herein to the contrary, this Agreement is 
deemed to be folly performed by Grantee as of the Commencement Date. In no event shall this Agteement be 
deemed an executory contract for purposes of the United States Bankruptcy Code, us amended (the "Code"), and 
this Agreenient may not be rejected pursuant to Section 36S of the Code. 

12. COVERWINC LAW; CERTAffl WAIVERS. 

(a) THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED IN ACCORDANCE WITH 
THE LAWS OF THE STATE IN WHICH THE PROPERTY IS LOCATED, WITHOUT REGARD TO 
PRINCIPLES OF CONFUCTS OF LAWS THEREOF. 

(b) TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, EACH PARTY WAIVES 
ANY RIGHT TO A JURY TRIAL IN ANY ACTION OR PROCEEDING TO ENFORCE OR INTERPRET THIS 
AGREEMENT. 

TCI 32751/Edwin & Hutara Komts 
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(c) EACH PARTY SUBMITS TO THE NON-EXCLUSIVE JURISDICTION OF THE APPLICABLE UNITED 
STATES DISTRICT COURT FOR THE DISTRICT THE PROPERTY IS LOCATED IN, AND EACH PARTY 
WAIVES ANY OBJECTION WHICH IT MAY HAVE TO THE LAYING OF VENUE IN SUCH COURT. 
WHETHER ON THE BASIS OF INCONVENIEMT FORUM OR OTHERWISE. 

(SlCRATUKES ON FOLLOWING PAGE) 

TCJ n 751 fE*wici 4 Barton Knrwitt 
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IN WITNESS WHEREOF, the undersigned, intending to be legally bound, hsve caused this Agreement to be 
duly executed as of the date first written abovn. 

GRANTOR: 
EDWIN KRAWITZ AND BARBARA KRAWITZ, 
husband and wife 

Date: n z D r y . I d a 

STATE OF 

COUNTY 
)s B . 

OF 

X k D g C _ , 201S • before me, S, ^ t - ^ J f ^ i A / . a Notary Public in 
County and State, pefwnally appeared «3aCb«; * i - tA^Mm. f j c m i e h * who and fbr said Coumy and State, personally appeared 

proved to me on the basis of satisfactory evidence to be tfae pcrsortfc) whose name(aj is/arc subscribed to the within 
instrument and acknowledged to me that he/sbe/they executed the same in his/her/their authorized capacityfiesj, and 
that by his/her/tbeir iignatun»(s) on the instrument Ihe personCs), or entity upon behalf of which the perBon(s) acted, 
executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of / 
paragraph is tnie and correct. 

WITNESS my hand and official Seal. 

that the foregoing 

' Public 
My Commission Expires: [SEAL] 

UUMttONneALTK OI : PENNSYLWJiFA 

NOTARIAL SEAL 
STEVEN E. KRAWITZ, Nolary Public 
Straitftebuig B«o.. tilmm County 

My Commfsslon Expires Marcfi 10,2014 

TC 132751/Edwin & Bwtara Kawim 
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GRANTEE: 

LANUMAR 
a Delaware limited liabiiitv pompSiv 
LA.NDMAKK l.NFRASTRIJCTUREJUU^OINU COMPANY LLC. 

-BantefE. Kcbcor 
Title: APthffri^SiwatQTy fiVPTifOpemtiims 

QELUL2QJ3 Oa-.e: 

STATK UK CALIFOKN'IA ) 
)SS. 

COUNTY OF l.OS A\CiRI,HS ) 

On W C 0 t t f o f e ' "2^, 20) i . before me, _ . n Kotary Public in 
nnd for said County and Stair, personally nppeflrcil foam^H g . %&\o&OC- . who 
prcved.to mo dn the basis of actlifoctory evidence to bo the pcrsonfs) whose namefs) is/arc suhKcrihed to the williin 
Instrument and acknowludgcd to me that ht/sht/thcy cxeuuled the same in lii&'licr/iliBirautltaii/ul 2a:jacity(ies). ajid 
that hy his/hcr/thcir signature(s) on the instrument Ihe person(s). or entity upon behalf of which the person(s) aciud. 
cxtcuted tht* instrument. 

Jccrti/y tirit/cr PENALTY OF PERJURY qiidtff tlic law's of the Stale of CALIFORNIA that the foicgoirig par^raph 
Is true and coned. 

WITNESS ami oflidal Seal. 

Notary Public h • — 
My Commission Exphci: nW^ IL", TUf T [SEAL) 

^WIHE CHAPPELL' 
CommlMfon # 2037002 
«*«fV Public -CtWorS 

(Comm.Ewinis/ 

TC:i.127,Slfl:dwinA ilnrhatn Kir wily 
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EXHIBIT A 

LEGAL OESCRIPTION OF THE PROPERTY 

ALL (hat cetttun lot or piece of land situate in the Township of Stroud. Coumy of Monroe and Commonwealth of 
Pennsylvania, bounded and described as folfowt, to wit; 

BEGINNING at a stone in line of land late of Amos LeBar; THENCE by the same. South 43 3/4 degrees East 696.3 
feet to a poplar thence by the same. South 49 1/4 degrees West 775.5 feet to a stone; thence by land lately claimed 
by George Staples, South 65 3/4 degrees West 165 feet to a post in the road; thence by the same and along said road, 
South 79 3/4 degrees West 280.5 feet to a pose thence by same. South 76 3/4 degrees West 264 feet to a post; thence 
North 79 1/4 degrees West 363 foet to a post; thenoe by the Wayne G. Drake form, now or late of Amos LeBar, 
South 64 1/4 degrees East 251 feet to a post; thence by the samt. South 86 3/4 degrees West 132 feet to a post in 
said road; thence by land now or late of Simon Barry, North 30 1/2 degrees East 281 feet to a small hickory; thence 
by the same, North 52 1/2 degrees East 11252 feet to a stone; thence by the same. North 65 1/2 daerees East 437.2 
feet to the place of BEGINNING. OONTAINING 26 acres and 29 pexches. More or Less. 

AND BEING the same property conveyed to Edwin Krawitz end Barbara Krawitz from County of Monroo, 
Pennsylvania, acting by and through the Tax Claim Bureau of Monroe County, Pennsylvania by Deed dated April 
18,1978 and recaided May 10,1978 in Deed Book 863. Page 266. 

Tax Parcel No. 17/6/1/22 

TC 13175l/Sdwi n A Bubus KrswdU 
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EXHIBIT B 

TELECOM EASEMENT ARiiA DCSCRJFTION 

Commencing from'an iron pipe found along the northern property lineofKrawjiz lands, Tlience, N 81" 25" 13" E for 
a distance of 286,23 feet to ihe POINT OF BEGINNING Tlience, N 36' 59' Ad" W for a distance of 100.00 feel to a 
point; Thence, N 53° 00' 14" E for a distance of 100,00 feet to a point; Thence S 36° 39" 46" E a distance of 100.00 
feet to a point; Thence, S 53° 00' 14" W for a distance of 100.00 feet to the POINT OF BEGINNING, Containing 
10,000 SQFT-and- 0.23 Acres. 

TCJ 3273 l/&JwiJi£ Barfcaril KrawtLr 
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Monoe County Control Center 
Purchase Order 

Bill To: 
Monroe County Control Center 

Monroe County Public Safety Center 
100 Gypsum Rd., Suite 201 
Stroudsburg, PA 18360-
Phone:-(570) 992-4500 
Fax: (570) 402-8890 
Website: www. mo nroecoSl 1 .com 

ShipTo: 
Monroe County Control Center 

Monroe County Public Safety Center 
100 Gypsum Rd. f Suite 201 
Stroudsburg, PA 18360-
Phone: (570) 992-4500 
Fax: (570) 402-8890 
Webslteiwww.monroecoS11 .com 

Supplier Information 
Ordered From Our Account Number: 

TuWay Communications 01150 

2115 City Line Rd Terms: 

Bethlehem. PA 18017- Net 30 

Order Information 
Order Date 7/16/2014 

Date Required 

Ordered By Tinsman, Dawn 

EMail dtinsman@monroeco8l1.com 

PO Number 3 8 4 4 

Description 

GEO Diverse 911 CAD Integrated 
Telephone System and Radio Console 
Replacement 

Part # Product Name 
To'ephons 

Product(s) 
Budget Category Qty Unit Price Subtotal 

) 12.788,668.67 ;.78S,668.S7 

Orde_r Total ^2,788,668,67 

7/16/201.4 
Gary>r>loffi#in Date 

This purcliasH order is only valid it signed by Gary A. Hoffman or Jeffrey A. Strunk 

Wednesday, July 16. 2014 Pago -t of 1 
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TuWay 
Communications' 

j 2IJJCLTUr.cSiif.d 
j HelJiltluni.l'A iMf.' 

j Bei)-3'1S-37(10 ».Mii/MJtvicr. 
1 wviw.itiivay.cum 

INVOICE 
110614 

?mjccCNn.: 223* 
OS-CPE/Redio Console Upgrade Projcd 

Date: I f /Ot i /M 

ToL*ms: Nr tJODavs 

Customev.Nc:01l50 
Monroe County Control CsnteL* 
10D Gypsum Road, Suite 'itlf 
Siro«tJ6biji-g: PA mdO 

^ UJ150 
i, Monroe County Control Qwilw 

100 Gypsum ROMI Suite 201 
J Stnoudsburg, PA 13360 

AMOUNT 

Milestone 2: 40% Completion nf Staghtg S l,U5t4ti7.47 

SUBIKTAI. 

SWVOKl: '»)0. PAVMewr DUI? LJATli AfSOUN f NO. 

111)614 Net 30 Days 0(150 

$0.(1(1 lM!5;4<f7.47 

REMITTANCE COPY 

TUWAY COMMUWICATIONS 
ZIICCiTV UNEROAO 
BetMLEi-iEM, PA '.QOI? 

o Moinue County Control Center 
[> I OO Oypsum Rnad. Suite 201 
T Stcoudsliur^, I'A J $360 
o 

Pi^ASF RETURNTMS POFCTION WW YOUR PAYMENT • THANK YOIH 
IfpaYfng by cr&ttit aarxi, pleate cvmplvte eectfon on reverse stde. 
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TuWay 
Communications 

e>|fe it work. 

CjitfUAATJi HE AI) Ol.'AKTTin ̂  
2115 Chy Line Head 
Bethlchcin, PA 1801'' 

6L0-»65-^83lTELCPI[ONF 
6I0-865-38181-ACS1MIU1 
X0<>-34&-.17OE> SAI JiS- StK VICE 

jv^y.Um'iiy.coiit 

Fcbruar> ; i . 2015 

Mr. Gaiy Hgfftnar, Dirccior of Coimuuoicationa 
Monroe County Control Center 
100 Oypsum Road. Suite 201 
StroiidebuigPA, i«360 

Dear Oaij*. 

TuWay Conmiumtaiionif CTuWuy) is pleased to provide this proposal to tipRrade Monroe Counij" Connol Oiiiicf's present 
single sitc Tj i t Rftdio F,MS AG channel to a two side TaitNeLQS* siuiulcasL SJ^ICJIL Pricing rcfltxis TuWay 
ComIn^r^iCl•«io^s, VA CoStnrs, Veudcr Cootiacl Number 012-108. The Rillowing services and tuiidw,irc wnll be firniishcd: 

I ftH Radio EMS Aft OS* Siimilcnst Svrtcm Upgrade 

* Furnish a New VHF Tail Base SLUion. Tniinin;; Receiver, CPS SecuieSync liquipmcrU, Duplcxcr tuid (Jromtdiiig 
Equipmeni; Conligmc and Instill Eqtupment at tbe Canwlback Moiimain Silc 

• Rc-locaie Existing VI IF T;iH Base Station from ihc Camclbnclc Mountjiin Site \o the Shawnee Site; 
Rcs-Cbrtfigrire Station tor Snuulcast Opcraiion and Complete Instailation; Snpph'and Install AnionnsL'/«' Hardline. 
GPS SecureSync Equipmeni, Duplcxcr ;in(i GroiindinuFquipmeuf 

« Upgrade VoiingRcccivcrs.it ihc Pimple Hill, Monoroonock and Wind Gap Silos 
« Re-Map aud Tcsi Audio f-'ireuitR Thunigh Moivoe Counij' Conirol Ccrter's Existing Microwave Network 
• Complcic Final On-Site Commissioning and SystemTcsilng 

Total Cmia S127,J83.«1 

Thank you for the oppominity to help you with jour wmnminjcations needs. Please comaci ine at f>H)-814-rV921 or 
hoi igrg^m'av.com to discuss Utifi propqsiil in flirtlier d«ail and address any qucsiions you m;iy have. 

Rcf^rds, 
TuWay Cnmitluniciitinni 

Senior Awxinnr Manager 
Public Safety and Ciovcmmcni Accounts 

hionme County Control Center 
ESfSAfi Tait Radio Simulcast Upgrade 
PA CtiStars Ve/tdor Contracl .Vumber 012-10% 
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Attachments to (8.2. Copies of contracts, agreements, quotes for equipment): 
1) 1. Shared Monthly Recurrinu Cost-CAD IS Hardware Lease- Inteura One.pdf 
2) 12. Shared Monthly Recurrina Cost-Other-Either Point Transport.pdf 
3") 17. Shared Monthly Recurriim Cost-Othcr-Professional Services 911 Plan.pdf 
4) 2. Shared Monthly Recurrina Cost-CAD Maintenance.pdf 
512015 Adopted Budget pi of5.pdf 
6) 2015 Adopted Budget P2 of5.pdf 
7^2015 Adopted Budget p3of5.pdf 
8) 2015 Adopted Budget p4of5.pdf 
9) 2015 Adopted Budget p5of5.pdf 
10) 23. Shared Monthly Recurring Cost-Other-UPS PSAP Maintenance.pdf 
11) 25. Shared Monthly Recurring Cost-Telco Equipment Directly Related To Provisions of B9-1 

l.pdf 
12) 27. Shared Non- Recurring Costs- Dispatcher Chairs.pdf 
13) 31. Shared Monthly Recurring Cost-Other-APCO Meds Licensing-Maint..pdf 
14) 33. Shared Non- Recurring Cost-Qther-UPS Battery-PSAP.pdf 
15) 35. Shared Non- Recurring Costs- Dispatcher Consoles-Regional Concept.pdf 
16) 5. Shared Monthly Recurring Cost-CPE-Console Maintenance.pdf 
17) 6. Shared Monthly Recurring Costs- Monroe County £911 Addressing Salary Benefits.pdf 
18) Tower Lease Foxtown-2 Lease Sold from Krawitz to Landmark 01012014.pdf 
19) TuWay Phone Console PO 3844 071620I4.pdf 
20) Tuway Phone Console-Payment #2 of 4 11072014.pdf 
21) TuWay Radio System Upgrade 02062015.pdf 
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8. J. City/County 9-1-1 Financial Information 

The County's financial forecast for PSAP operations in its entirety calls for $4.04 per every telephone 
access line. However as a fifth Class County, we are limited to $1.25, which is the proposed 
surcharge and in accordance with guidelines of Chapter 53 of Title 35. The balance of the monies 
must be made up with dispatch fund contributions. Funds collected by the telephone companies will 
be submitted to the Monroe County Treasure and deposited into a "Restricted, Interest Bearing 
Account". Monroe County Control Center will provide and prepare budget for the PSETA/911 
systems funds. In addition, Monroe County Control Center will control expenditures from that 
account. A 9-1-1 fund balance summary statement will be available upon receipt of funds. All 
monies utilized are in accordance with eligible expenses in accordance with Act 78. 

t 3 2015 
pA PUBLIC Whu: 
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9./. Diagram of PSAP 

m 13 m 
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Image Created From PDF File: Section 9.1_Console Locations 12 30 2014.pdf 
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Attachments to (9.1. Diagram of PSAP): 
1) Section 9.1 Console Locations 12 30 2014.pdf 
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9.2. Supplemental Information 

1. Identify the911 coordinator: 

A. Name 

B. Address 

C. Telephone Number 

2. Identify the public safety answering point(s): 

A. Name 

B. Address 

3. Identify the dispatch center(s) to be supported: 

A. Name 

B. Address 

^ Dispatch coordinator name and telephone number 
location. 

D. Service dispatched from these locations. 

4. Total Number of tie lines in place: 

A. Identify the tic line facility by: 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

MAR J 3 zm 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

Gary A. Holfman 

100 Gypsum Road, Suite 2. Stroudsburg, PA 18360 

(570) 992-4500 

See Section 2.2 

Monroe County Control Center 

100 Gypsum Road, Suite 2. Stroudsburg. PA 18360 

(570) 992-4500 

Police, Fire, EMS 

See Section 7.1.3 

Hospital #1 (Monroe) 

100 Gypsum Rd.. Suite 201, Stroudsburg, PA 18360 

Gary Hoffman 
570-992-4500 

Hospital #2 (Berks) 

2561 Bemville Rd., Reading, PA 19605 

Wanda Keener 
610-236-8231 

Hospital #3 (Lehigh) 

640 W. Hamilton St., 10th Floor, Allentown, PA 18101 

Laurie Bailey 
610-782-4651 

Hospital #4 (Schuylkill) 

435 N. Centre St., Pottsville, PA 17901 

Scott Krater 
570-621-9911 

Hospital #5 (Carbon) 

1264 Emergency Lane, Nesquehoning, PA 18240 

Gary Williams 
570-325-3298 

Hospital #6 (Northampton) 

100 Gracedale Ave., Nazareth, PA 18064 

Ronald Flulsizer 
610-746-3194 

Other PSAP#1 (Lackawanna) 

https://www.pemaweblooIs.state.pa.us/UserTools/TriennialPIans/Plan_Print.ashx?p=o&r_i... 2/12/2015 
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2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

30 Valley View Business Park, Jcssup, PA 18434 

David Hahn 
570-307-7301 

Other PSAP #2 (Wayne) 

43 VolumeerDr.? Honesdale, PA 18431 

Marty Hedgelon 
570-253-9458 

Other PSAP #3 (Pike) 

135 Pike County Blvd.. Lords Valley, PA 18428 

J. Bernard Swart wood 
570-296-3465 

Other PSAP #4 (Northampton) 

100 Gracedale Ave., Nazareth. PA 18064 

Ronald Wulsizer 
610-746-3194 

Other PSAP #5 (Carbon) 

1264 Emergency Lane. Nesquehoning, PA 18240 

Gary Williams 
570-325-3298 

Other PSAP #6 (Luzerne) 

100 Young St., Hanover Township. PA 18706 

Fred Rosencrans 
570-826-3058 

Other PSAP #7 (Susquehanna) 

81 Public Avenue. Montrose, PA 18801 

Arthur Donato 
570-278-4600 

Olher PSAP #8 (Berks) 

2561 Bcrnville Rd., Reading, PA 19605 

Wanda Keener 
610-236-8231 

Other PSAP #9 (Schuylkill) 

435 N. Centre St., Pottsville, PA 17901 

Scott Krater 
570-621-9911 

Other PSAP #10 (Lehigh) 

640 W. Hamilton St., 10th Fl., Allentown, PA 1810! 

Laurie Bailey 
610-782-4651 

Other PSAP#I 1 (Allentown City) 

1304 Fairview St., Allentown. PA 18102 

Michael Hilbert 
610-437-7771 

Other PSAP # 12 (Bethlehem City) 
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2. Address 

3. Coordinalor Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

1. Name 

2. Address 

3. Coordinator Name and Telephone 

4. Total Number of exchanges within the service 
area: 

5. Total Number of central offices within the 
service area: 

6. Total number of proposed 91 ] lines: 

7. Mutual aid agreements in place with 
surrounding comparable jurisdiction? (Attach 
copies of county agreements only): 

g 1 Identify the number of 911 lines assigned to 
each exchange or central office: 

2 Total number of telephone lines to be billed for 
'911 service: 

3. Population of the proposed 911 service area: 

^ Number of PSAP's now in existence within the 
service area; 

5. Proposed number of PSAP's: 

Year I : 

Year 2: 

Year 3: 

£ Identify all dispatch centers within the service 
area: 

1. Name 

10 E. Church St., Bethlehem, PA 18018 

Robert Haffner 
610-865-7161 

PSP Blooming Grove 

434 Route 402, Hawley. PA 18428 

PSP Station Coordinator 
570-226-5718 

PSP Fern Ridge 

127 Parkside Ave., Blakesiee, PA 18610 

PSP Station Coordinator 
570-646-2271 

PSP Lehighton 

5730 Interchange Road, Lehighton, PA 18235 

PSP Station Coordinalor 
610-377-4270 

PSP Swiftwater 

113 Enforcer Lane. Swiftwater, PA 18370 

PSP Station Coordinator 
570-839-7701 

Prison #1 (Monroe County Corrections) 

4250 Manor Drive, Stroudsburg, PA 18360 

Prison Coordinator 
570-992-3232 

See Section 4.3 

See Section 7.1.5 

See Section 7.1.5 

See Section 3.2 

See Section 7.1.5 

See Section 7.1.2 

See Section 4.1 

N / A 

N / A 

N / A 

N/A 
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2. Address 

3. Service dispatch 

4. Service area serviced 

5. Population served 

Most recent Census Year: 

6. Proposed Number of Dispatch Centers: 

Year 1: 

Year 2: 

Year 3: 

D. Backup electrical generator (required): 

1. Size: 

2. Output in KVA: 

^ Is a full service capable fbr a 14-day support 
' available? 

E. 

4. 
Total PSAP electrical load requirements (to 
invclude: 

Minimum test under load - I hour per week 
5. operating logs must be retained for a period of 

36 months: 

PSAP electrical supply needed to provide 
6. essential supply to include air conditioning: 

(output in KVA): 

7. Is generator part of this application?: 

8. If yes. list cost: 

! Identify the number of proposed 911 operators 
lo be employed: 

^ Identify the number of supervisory personnel 
assigned to 911: 

Submit a staffing pattern identifying all those 
3. positions directly supporting 911. Include title 

where applicable. 

^ Submit the proposed number of administrative 
lines to be employed: 

5. Submit the proposed equipment cost 

I Will the primary PSAP operate 24 hours per 
day, 7 days per week? 

2. Has an alternate PSAP been identified? 

If yes, provide: 

a) Name 

b) Address 

If an alternate PSAP is to be used, provide a 
3. description of it's capabilities. (Add 

additional pages as necessary) 

P | If proposed, provide the estimated number of 
addresses not in the ALI database: 

N / A 

N / A 

N/A 

169.842 

2010 

N / A 

N / A 

N / A 

See Section 2.2 

200 KW 

250 

Yes 

Yes 

160 

No 

See Section 5 

Sec Section 5 

See Section 5 

Sec Supplemental Section A.5 

Yes 

Yes 

Courthouse 

Stroudsburg, PA 18360 

9-1-1 trunks would be transferred by Verizon. 7-digit 
lines remote call-forwarded by staff, limited CAD, 
limited mapping, full radio capabilities 

See Section 7 
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2. Identify the alternate system to be used, i.e. N / A 
grid. 4-digit zip code. etc. 

Attach a drawing to scale the PSAP or PSAP's and 
G. associated comniunications center to include See Section 9. 

equipment placement. 
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Summary 

TOTAL Non-Rccurring Total Annual Recurring 

A. 911 Telephone Service 

911 Trunks from End CO. to Tandem CO. (or 
' Control CO.) 

911 Trunks from PSAP to Tandem Central Office 
2. 

3. 

(or Control Central Office) 

Private Linc(s) From Dispatch Center lo Emergency 
Service Provider 

4. Services at PSAP 

5. Administrative & Emergency Backup Lines 

B. PSAP Equipment and CPE 

C. Miscellaneous Costs 

D. Personnel Costs 

TOTALS 

Charges Charges 
(a) (b) 

$0.00 $29,160.00 
(A. La) (A. Lb) 

0.00 30.240.00 
(A.2.a) (A.2.b) 

$0.00 $0.00 
(A.3.a) (A.3.b) 

$0.00 $45,393.61 
(A.4,a) (A.4.b) 

$0.00 $14,773.98 
(A.5.a) (A.5.b) 

.589.920.35 $539,003.60 
(B.l.a) (B.I.b) 

$516.00 $74,094.73 
(C.l.a) (C.l.b) 

$3,693,280.74 
(D.I.b) 

,590,436.35 $4,425,946.66 

CALCULA TION OF CONTRIBUTION RA TE 

. Total Non-Recurring Charges Per Year (Sum of Column (a) 
Divided By 3) 

2. Total Annual Recurring Charges (Sum of Column (b)) 

3. Total Annual Expense (Line 1 + Line 2) 

^ Total Number of Access Lines ( 911 Access Line Summary 
Report - Adjusted for Centrex) 

5. Contribution Rate (Line 3+ Line 4-H2 Months) 

$530,145.45 

$4,425,946.66 

$4,956,092.11 

68728 

$6.01 

Allowed Amortization Per Year 
for 3 Years 

Per Access Line Per Month 
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A.l. 911 Trunks from End CO. to Tandem CO. (or Control CO.) 

End CO. 
End C O . 
Telco 

Tandem C O . 
Tandem 
C O . 
Telco 

Circuit / 
Trunk 

Quantity 

Non-
Recurring 

Monthly 
Recurring 

Total 
Annual 

Recurring 

Bushkill Verizon Bloomsburg/ 
Scranton 

Verizon 3 $0.00 $198.00 $2;376.00 

Cresco Verizon 
Bloomsburg/ 
Scranton 

Verizon 2 $0.00 $132.00 $1,584.00 

Marshalls 
Creek 

Verizon 
Bloomsburg/ 
Scranton 

Verizon 3 $0.00 $i 98.00 $2,376.00 

Mount 
Pocono 

Verizon 
Bloomsburg/ 
Scranton 

Verizon 3 $0.00 $198.00 $2,376.00 

Stroudsburg Verizon 
Bloomsburg/ 
Scranton 

Verizon 4 $0.00 $264.00 $3,168.00 

Tannersville Verizon 
Bloomsburg/ 
Scranton 

Verizon 3 $0.00 $198.00 $2,376.00 

Tobyhanna Verizon 
Bloomsburg / 
Scranton 

Verizon 3 $0.00 $198.00 $2,376.00 

Pocono Lake Commonwealth 
Bloomsburg/ 
Scranton 

Verizon 3 $0.00 $198.00 $2,376.00 

Saylorsburg Commonwealth 
Bloomsburg/ 
Scranton 

Verizon 3 $0.00 $198.00 $2,376.00 

Pocono Lake Frontier Scranton Verizon 3 $0.00 $324.00 $3,888.00 

Pocono Lake Frontier Bloomsburg Verizon 

Totals 

3 $0.00 

SO.OO 
(A.l.a) 

$324.00 $3,888.00 

$29,160.00 
(A.l.b) 

MAR I 3 2 0 , 5 
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A.2. 911 Trunks from PSAP to Tandem Central Office (or Control Central Office) 

PSAP C O . Telco Quantity Non-Recurring Monthly Recurring Total Annual Recurring 

Bloomsburg Verizon 4 $0.00 $252.00 $3,024.00 

Scranton Verizon 3 $0.00 $189.00 $2,268.00 

Bloomsburg Verizon 4 $0.00 $252.00 $3,024.00 

Scranton Verizon 4 $0.00 $252.00 $3,024.00 

Bloomsburg Verizon 2 $0.00 $126.00 $1,512.00 

Scranton Verizon 1 $0.00 $63.00 $756.00 

Bloomsburg Verizon 9 $0.00 $763.00 $9,156.00 

Scranton Verizon 7 $0.00 $623.00 $7,476.00 

Totals 
$0.00 $30,240.00 Totals 

(A.2.a) (A.2.b) 

MAR 1 3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 
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A. J. Private Line(s) From Dispatch Center to Emergency Service Provider 

Emergency Serivce 
Provider Location Quantity 

Totals 

Non-
Recurring 

SO.OO 
(A.3.a) 

Monthly 
Recurring 

Total Annual 
Recurring 

SO.OO 
(A.3.b) 

MAR I 3 2015 
PA PUBLIC ur/, rp, ^ 
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A.4. Services at PSAP 

Cost Category Quantity 
Non-

Recurring 
Monthly 

Recurring 
Total Annual 

Recurring 

Radio 3 $0.00 $557.60 $6,691.20 

Other - ALI-DBMS 72 $0.00 $1,725.84 $20,710.08 

Other - ALl-Wireline 72 $0.00 $432.00 $5,184.00 

Other - Selective Routing-Wireline 72 $0.00 $468.00 $5,616.00 

Other - ALI Circuits (E9HDX) 1 $0.00 $107.87 $1,294.38 

Other - ALI (Frontier) 14 $0.00 $245.62 $2,947.39 

ANI 2 $0.00 $14.28 $171.36 

Other - Data Circuits -Verizon 911 Database 2 $0.00 $173.40 $2,080.80 

Other - Called Party Mold / Forced Disconnect / Idle 
Circuit Tone Appl / Ringback / Switchhook Status 
Indicator 

2 $0.00 $58.20 $698.40 

Totals 
$0.00 

(A.4.a) 
$45,393.61 

(A.4.b) 

MAR 1. 3 2015 

PA PUBLIC UTtLnv COMMISSION 
SECRETARY'S DUREAU 
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,4.5. Administrative & Backup Lines (for the provision of 9-1-1 services) 

Name of Exchange 

Foxtownhill Rd Stroudsburg 

616 Monroe St Stroudsburg 

Big Pocono State Park Jackson 

570-992-4500 Admin Lines 

570-402-8870 Software Number 

570-643-1545 Deleware St. Park 

570-517-7930 Business Lines and TI 

Totals 

Quantity Non-Recurring Monthly Recurring Total Annual Recurring 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
(A.5.a) 

$31.71 

$31.71 

$31.58 

$628.81 

$11.56 

$40.44 

$455.35 

$380.52 

$380.52 

$378.96 

$7,545.78 

$138.72 

$485.28 

$5,464.20 

$14,773.98 
(A.S.b) 

MAR 

PAPUBUCd^.u,, 

• 
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ton r/J 

5. / . PS^P Equipment and CPE 
MAR 1 3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

Cost Category 
Owned / 
Leased 

Quantity 
Non-

Recurring 
Monthly 

Recurring 
Total Annual 

Recurring 

Other - CAD Hardware Lease Leased $0.00 $13,339.17 $160,070.01 

Other - CAD Maintenance $0.00 $2,411.88 $28,942.52 

Other - CPE / CAD network-Barracuda 
web filter 

$0.00 $84.92 $1,018.98 

Other - CPE Console Maintenance. 
Radio Console, Voice Loggers 

$0.00 $10,788.64 $129,463.67 

Other - GIS-Arc CIS S / W Licensing $0.00 $293.80 $3,525.61 

Other - GIS-Addressing Workstation 
Lease 

Leased $0.00 $14.39 $172.65 

Other - Technical Engineering Support $0.00 $722.50 $8,670.02 

Other - Fiber Network Access Fees $0.00 $1,560.12 $18,721.45 

Other - Headsets-Equipment Repairs $0.00 $382.50 $4,590.00 

Other - UPS maintenance $0.00 $393.81 $4,725.68 

Other - Language Line $0.00 $15.30 $183.60 

Other-APCO Meds / EMD $2,340.90 $0.00 $0.00 

Other - APCO Meds / EMD Licensing 
and Maintenance 

$0.00 $791.78 $9,501.30 

Other - CIS CAD Enhancement $1,785.00 $0.00 $0.00 

Other - Battery Replacement for UPS $8,944.89 $0.00 $0.00 

Other - G1S Readdressing Workstation $827.27 $0.00 $0.00 

Other - Dispatcher Chairs 20 $12,368.52 $0.00 $0.00 

Other - Minor Equipment Repairs $0.00 $85.00 $1,020.02 

Other - Telco Equipment-Provision of 
E9-1-!, Frontier. Palmerton, Verizon 

$0.00 $3,235.59 $38,827.05 

Other - Telephone system with radio 
console replacement 

B 1,422,221.02 $0.00 $0.00 

Other - FCC Radio Licenses $0.00 $166.67 $2,000.04 

Other - Dispatcher Chair Mat Rental Leased $0.00 $83.33 $999.96 

Other - Maintenance-Generator $0.00 $291.67 $3,500.04 

Other - CP-Computer Hardware $1,500.00 $0.00 $0.00 

Other - Tower Lease-Foxtown $0.00 $4,000.00 $48,000.00 

Other - Tower Lease-PGC $0.00 $333.33 $4,000.00 

Other - Rectifiers for Two Tower Sites 2 $9,378.10 $0.00 $0.00 

Other - Microwave / Radio 
Maintenance 

$0.00 $5,325.00 $63,900.00 

Other - Radio Simulcast System 
Upgrade 

$127,183.55 $0.00 $0.00 

Other - Rectifier for PSAP $3,371.10 

$0.00 

$0.00 

$508.33 

$0.00 

$6,100.00 
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Other - HVAC Maintenance for Tower 
Sites 

Other - HVAC Maintenance for PSAP 

Totals 

$0.00 

$1,589,920.35 
(B.I.a) 

$89.25 $1,071.00 

$539,003.60 
(B.I.b) 
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C. A Miscellaneous Costs 

Cost Category Non-Recurring Total Annual Recurring 

Office Supplies $0.00 $5,100.00 

Other - Triennial 9-1-1 Plan $0.00 $7,720.38 

Other - Public Education $0.00 $765.00 

Other - Audit $0.00 $4,373.25 

Other - PSAP Copiers Lease $0.00 $2,499.00 

Other - Postage meters $0.00 $306.00 

Other - 9-1-1 Interactive Public Education System $516.00 $0.00 

County Administrative $0.00 $10,309.20 

Telephone Company Administrative $0.00 $20,618.40 

Other - Postage-Related Costs $0.00 $918.00 

Other - Printing and Reproduction $0.00 $51.00 

Other - Consulting-EMD Medical Director $0.00 $1,300.00 

Other - Travel (non-training related) $0.00 $1,800.00 

Other - Consulting-E911 Addressing Coordinator $0.00 $18,334.50 

Totals 
$516.00 
(C.l.a) 

$74,094.73 
(C.l.b) 

MAR 1,3 2015 

PA PUBLIC UTILITY COMMISSION 
SECRETARY'S BUREAU 

https://www.pemawebtools.state.pa.us/UserTools/TrienniaIPIans/PIan_Print.ashx?p=o&r_i... 2/12/2015 



Triennial Planning Preview 

/>./. Personnel Costs 

Cost Category 

911 Director 

911 Deputy Director 

Other - Project Administrator 

Other - IT / Fiscal Administrator 

Other - Secretary, Full-Time 

Other - ESN ALI Coordinator 

Quality Assurance / Training Personnel 

Supervisory Personnel 

Telecommunicators - Full Time 

Telecommunicators - Part Time 

Benefits 

Quantity Hourly Rate Benefits Costs 

29 

Totals 

Total Annual 

$96,964.29 

$89,011.70 

$56,503.40 

$87,315.16 

$57,065.94 

$65,158.94 

$126,966.58 

$527,189.05 

$1,442,273.58 

$27,741.17 

$i, 117,090.93 

$3,693,280.74 
(D.I.b) 

MAR 1 3 2015 
PA PUBLIC L' 11, 

SECRrr-.i". 
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